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affected the operational component which, on the 
contrary, has been strengthened with the creation 
of two new units in the centre-south, following the 
reorganization of the infrastructural sector and of the 
Engineering Command (Comando Genio), and the 
achievement of the Full Operational Capability by 
the Cybernetic Security Unit (Reparto di Sicurezza 
Cibernetica).
In the field of "capabilities and systems", after years 
of hardship in the allocated funds, we now begin to see 
an increase in the budget that will start or accelerate 
those programs needed to counter the progressive 
obsolescence of the systems in service. In 2020, with 
the available resources, efforts have been optimized 
to obtain substantial results in the projects considered 
to be priorities. I refer, for example, to the "Soldato 
Sicuro" Individual Combat System (SIC), the "Centauro 
2" Armoured Vehicle, the command post VTMM and the 
VTLM NEC vehicles, the New Exploration and Escort 
Helicopter (NEES) and the new light multi-role helicopter 
(LUH). All this is part of a broader modernization plan 
which continues with further significant contracts soon 
to be finalized.
Regarding research and development, special 
mention goes to the "Prometeo" programme, aimed 
at integrating into the Army the capabilities deriving 
from the use of artificial intelligence, robotic systems 
and micro drones, which are indispensable aids in 
future crisis scenarios. The Army, therefore, becomes an 
important beacon of innovation.
It is also necessary to highlight how the vast majority of 
these programmes are carried on in synergy with the 
Italian industry. Not only is this functional to preserve 
and develop the baggage of national technological 
knowledge but, above all in this moment of crisis, it 
helps to create jobs and wealth for the benefit of the 
whole Country System.
As for the infrastructure, a sector which is unfortunately 
marked by age and various criticalities, there have been 
very important steps forward to ensure, in the future, 
facilities and services meeting modern requirements 
and also usable by the civilian population. The initiative 
called "Large infrastructures-Green Barracks for 
the Army" has made progress through the "Vitali" 
compound in the province of Pisa and the pilot 
projects in Pordenone, Roma and Foggia, to which 
the "Boccadifalco" compound has been added with the 
agreement for the "Città Esercito - Onorato Stadium" 
in the city of Palermo, also thanks to the involvement of 
local administrations and communities.
In parallel, the housing restoration plan has seen 
the redevelopment and restoration of about 800 
apartments. The same project foresees, for the next 
few years, the recovery of a further 2,100 dwellings. 
It is therefore an ambitious plan but one that has the 
highest priority, precisely because of the certain and 
direct benefits it will have on personnel and families.

The personnel themselves are the highest priority 
and the strength of the Army. They are its most 
precious asset, for whose enhancement, professional 
preparation, well-being and rejuvenation remain the 
key objectives to be pursued continuously. The new 
recruitment model that we are pursuing, based on the 
figure of the "Volunteer on an Initial and Three-Year 
Term of Service", is a synthesis of the aforementioned 
principles.
Finally, the psycho-physical well-being of our men 
and women is an aspect that, in addition to the many 
initiatives for the protection of parenthood, the 
relocation to the places of origin and attention to the 
housing sector, has benefited from further projects. 
Among these, the establishment of support agencies to 
the families located in the various units, the revitalization 
of social protection structures and the important plan 
of socio-educational structures of the Army.
The gratifying results achieved overall and illustrated 
in this 2020 Army Report would not have been possible 
without the wise guidance of the Honourable Defence 
Minister, Mr. Lorenzo GUERINI, and the direction of 
the Chief of Defence, General Enzo VECCIARELLI. But 
the protagonists on the field have been all the men and 
women of the Army: faced with the difficulties of the 
last twelve months, they have been able to embody 
those solid ethical and moral values such as a sense of 
honour, courage, discipline, valour, spirit of sacrifice and 
loyalty which, unchanged from the past, are the pillar on 
which our Army is based.
Much has been done, but we are ready to do much more, 
at any time and in any place it becomes necessary. 
It is a certainty that, together with my gratitude as a 
Commander, I feel I can express to all the men and 
women of the Army. It is they who, employed throughout 
the national territory and in the numerous Theatres of 
Operations, bring prestige to the Institution and to Italy. 
The tokens of esteem and gratitude that come from the 
daily work done among the people, with the people and 
for the people, are the clear confirmation of how the 
path taken is the right one and deserves to be travelled 
with ever greater commitment and enthusiasm. For 
Defence, Security and the good of the whole Country.

2020 will be remembered as the year of the COVID-19 
pandemic, the intensity of which has forced the 
adoption of very hard and exceptional measures that 
have limited every aspect of private, social and working 
life. This crisis has seen and still sees the Army, as part 
of the broader effort of the Defence, alongside the other 
Institutions, committed to the front line to support 
the Country, with every available resource: from the 
beginning of the emergency to this day we have never 
stopped, while going on with the preparation activities 
and continuing to invest resources to increase our ability 
to face this threat and carry out all the other assigned 
tasks.
It is a commitment that has been articulated on several 
fronts, starting with the military health service. It 
has proved to be a component of absolute value, able 
to lighten the pressure on the National Health Service 
and to offer a very concrete support to Italians, making 
available structures such as the "Celio" Military Hospital, 
the Milano Military Medical Centre, the Field Hospitals, 
the laboratories, the medical task-forces and numerous 
drive-throughs deployed in the course of Operation 
"Igea".
In the logistics field, numerous contributions have been 
made such as: the sanitization of buildings, environments 
and roads; an impressive transport plan (also by means 
of bio-containers); the availability of infrastructure for 
the needs of isolation and quarantine; the contribution 
of tensile structures and ambulances to facilitate pre-
triage operations and the help of specialist units. These 
are all clear examples of a wide-ranging commitment 
that goes beyond the aforementioned initiatives 
and sees the Army already intent on supporting the 
vaccination campaign scheduled for early 2021. 

Finally, on the security side, the apparatus of Operation 
"Strade Sicure" has further increased, reaching nearly 
8,000 units, and has assisted in the implementation 
and control of the measures for the containment of the 
pandemic. The big challenge was to effectively satisfy 
these "extraordinary" needs, guaranteeing also the full 
operational capability of the Land Component. This 
has meant keeping unchanged, with a strict turnover, 
the apparatus of the missions in the foreign Theatres 
of Operations, continuing with the preparation of the 
units for further immediate interventions and leaving 
unaltered the posture of the forces in readiness offered 
to NATO and the Country. It is an effort that, also 
considering the quota for Operation "Strade Sicure", 
requires the constant employment of around 19,000 
men and women. Therefore, the Army has once again 
proved to be a solid and essential pillar for the Defence 
and Security of the Country and our fellow citizens. It is 
a sound, ready, efficient and cohesive institution, based 
on the human element but which, more and more, 
must be supported by modern systems, technologies 
and infrastructure. Precisely for this, we have continued 
with our constant work of improvement, following the 5 
policy-making guidelines.
In this year 2020 it has been necessary to adapt training, 
our true core business, to the new scenario and the 
limitations imposed by the unfolding emergency. If on 
the one hand, in fact, it was not possible to carry out 
many of the planned bilateral activities and exercises 
abroad, we have compensated by giving more boost to 
the use of training simulation and distance learning.
As for organisation, the streamlining of the workforce 
has continued and it has turned out to be even higher 
than expected. Such a contraction, however, has not 
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THE ITALIAN
ARMY IN RESPONSE

The year 2020 will long be remembered for the 
COVID-19 pandemic that has affected the entire 
planet, underlining the difficulties of all world 
countries and their respective Health Systems in 
managing an emergency of such magnitude.
In compliance with the decisions of the Italian 
Government and on the basis of the directives issued 
by the Honourable Defence Minister, Mr. Lorenzo 
GUERINI, and the Chief of Defence, General 
Enzo VECCIARELLI, through the Coordination 
and Operational Control of the Italian Joint 
Operations Headquarters, interventions have been 
implemented to cope with the emergency of the 
pandemic throughout the country.
From the earliest phase, the Army, thanks to the broad 
presence of its Units throughout the Italian territory, 

TO THE COVID-19
EMERGENCY

Medical support
It includes all interventions made by the 
Army, using its specialised resources, 
which were reinforced thanks to special 
and urgent regulatory provisions issued by 
the Government. Through the said actions, 
the Army has contributed to relieving the 
pressure of the effects of the pandemic on 
the National Health System. A consistently 
utmost commitment for the Army, which 
was further extended, in the last months of 
2020, with the launch of Operation "Igea" by 
the Defence.

Logistics
It encompasses all interventions carried 
out in many areas, aimed at meeting the 
multiple needs related to the emergency. 
Among these, land and air transport, 
housing and sanitation of structures 
stand out and, thanks to the contribution 
made by the Army with its organization, 
other Governmental Institutions can 
free up precious resources to meet other 
needs. The logistic effort also includes 
Operation "EOS", launched at the end of 
the year, with which the distribution of 
vaccines began.

Security
It is aimed at enhancing the potential 
of Operation "Strade Sicure", thus 
providing additional support to the Law 
Enforcement Forces in the management 
of public security, by increasing the 
number of personnel deployed, as well 
as by expanding their field of action in 
terms of control and safety for the citizen. 
In view of this, it has had to speedily 
adapt the task organization to the new 
emerging needs, such as monitoring the 
so-called "red zones", and making sure 
the measures enacted from time to time 
are properly enforced.

3 Lines of Operations

that derives from the necessity of accomplishing its 
mission of "deterrence and defence of the State", 
has endeavoured to support the Institutions of the 
Italian State in the management of the emergency. A 
task that, first of all, has required an "internal" effort, 
in order to adapt its organizational and management 
processes to this new context and to the containment 
measures imposed by the situation. Afterwards, 
the Army has been involved in an equally complex 
planning phase aimed at enhancing its commitment 
in support of Italian citizens.
As a result, three Lines of Operations have been 
devised, i.e. the courses of action to be implemented 
in various sectors to support, in the most adherent 
and effective way possible, all national Institutions 
involved in the emergency.
Ultimately, it has proved a full-fledged engagement 
that, despite the fact that this kind of emergency is 
unprecedented, shows once again the close support 
of all of the Italian Army in favour of Italian citizens. 
A commitment that is summed up in the motto: "we 
are always there for you".
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COVID-19: from pneumonia-like cases
to global pandemic in 12 significant steps

Wuhan

31 December 2019
This was the date on which the 
Chinese Authorities notified the 
World Health Organization (WHO) 
of a number of pneumonia-
like cases, whose cause was 
unknown. Therefore, although 
there were reports of some 
suspected cases beforehand, 
it can be considered as the 
beginning of the epidemic. The 
centre of the diffusion of the 
unknown virus was seemingly 
the Huanan seafood market 
in Wuhan, with its high 
concentration of people and 
animals, including wild species, 
both dead and alive, in small 
spaces and under poor hygienic 
condition. As a precautionary 
measure, the market was closed 
from 1 January.

7 January
The Chinese Authorities 
announced that they had 
identified a new type of 
coronavirus, the same family 
that includes influenza, SARS and 
MERS, among others: the name 
initially assigned was "2019- 
nCoV".

11 January
The first coronavirus victim in 

China was confirmed: a 61-year-
old man who died of pneumonia. 
According to the figures released 
by the Chinese Authorities at the 
time, only 40 individuals were 
infected, a number that was 
going to increase exponentially 
in a short time.

13 January
The first death outside China was 
reported: a Chinese woman who 
had just come back from Wuhan 
in Thailand. Shortly afterwards, 
cases were recorded in other 
countries, such as South Korea, 
Japan and Australia, and on 
21 January, the first overseas 
case was confirmed in the USA: 
a 30-year-old man returning 
from Wuhan was hospitalised 
in Everett, Washington State. 
Following this news, airports 
in various countries around 
the world – including Italy – 
commenced checks on flights 
arriving from the Wuhan area, 
mainly by means of scanners to 
take the body temperature of 
passengers.

24 January 
In Europe, namely in France, 
the first confirmed cases were 
recorded, followed by new cases 

in Hong Kong, Macao, Malaysia, 
Singapore, Taiwan, Vietnam and 
Nepal, while the city of Wuhan 
was isolated from the rest of the 
country to keep at bay the spread 
of the virus.

30 January
Italy too reported its first two 
confirmed cases: two Chinese 
tourists in Roma were admitted 
to the "Spallanzani" hospital and 
kept in isolation. On the same 
day the Italian Prime Minister, Mr. 
Conte, announced the decision to 
stop air traffic to and from China 
and WHO declared coronavirus 
was a "global health emergency", 
although it did not envisage any 
restrictions at that stage.

31 January  
Due to the health hazard of 
coronavirus, the Council of 
Ministers declared a state of 
emergency in Italy, for an initial 
period of six months. The state 
of emergency was then extended 
through subsequent provisions 
until the end of 2020.

3 February
The first flight for the repatriation 
of Italian citizens from Wuhan 
landed in Roma. The mission 
was carried out also thanks to 

the medical support provided by 
an Army medical team (1 medical 
officer and 1 Nurse NCO, on board 
an Air Force aircraft).

7 February
Demise of LI WENLIANG, a 
Chinese doctor infected by one 
of his patients, who has become 
a symbol of the high price paid 
by the health sector as a result 
of the ongoing emergency. After 
examining the medical report of 
a patient that showed symptoms 
of the disease, he informed of 
the hazard his former medical 
school friends, through a WeChat 
group, as he feared a resurgence 
of SARS that had been eradicated 
in 2003. Later, on 3 January, he 
was reprimanded by the police for 
"making false comments" that had 
"seriously upset social order". 

11 February
WHO announced the name of 
the disease associated with 
the new coronavirus, renamed 

SARS-CoV- 2, recalling the Severe 
Acute Respiratory Syndrome 
(SARS): COVID-19, acronym for 
COronaVIrus Disease-2019.

20-22 February
The first COVID-19-related 
infections were recorded in Italy. 
The emergency initially affected 
the province of Lodi with 16 cases 
and Veneto with 2 cases in the 
province of Padova. Codogno (LO), 
the municipality where "patient 
zero" was hospitalised in serious 
condition, became the symbol 
of the health emergency, which 
was bound to spread to the whole 
country in a short time. After 
numerous meetings between the 
Italian President of the Council of 
Ministers, Prof. Giuseppe Conte, 
the Heads of the Civil Protection 
Department and the relevant 
Ministers, the Council of Ministers 
passed a decree on the evening 
of 22-23 February that detailed 
measures aimed at countering the 
transmission of Coronavirus. The 

most restrictive measures came 
into force on 9 March, when the 
whole of Italy was declared a "red 
zone".

11 March
When over 165 countries recorded 
confirmed cases and the number 
of infected people in China tripled 
in just two weeks, WHO declared 
what the figures already showed: 
a global pandemic.

Then, the gravity of the situation 
became clear; given lack of 
knowledge about the virus and 
the time needed for research, it 
was evident that the emergency 
required extraordinary 
measures in multiple sectors 
and wit was not going to have a 
final solution by the year 2020.
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The "Centro Sportivo Olimpico 
dell’Esercito – CSOE" (the 
Army Sport Centre) was made 
available, even prior to the issue 
of the state of emergency, to host 
Italian citizens that had come 
back from China and to monitor 
them in a safe area during their 
"quarantine".
From 3 February, in particular, 
the Centre accommodated the 
first 56 civilians repatriated, and 
those who showed symptoms of 
infection were transferred, under 
monitored condition, to the 
"Spallanzani" hospital.
During the so-called "first wave" 
of the pandemic and with the 
subsequent repatriations, 
the total number of individuals 
managed there reached 
approximately 120.

At CSOE they ensured to patients 
comfortable stay, providing 
services such as laundry, Internet 
Wi-Fi connection, distribution 
of magazines, etc., in addition 
to the necessary round-the-
clock medical support (including 
paediatric and psychological 
support on request), with the 
constant presence of a team for 
sanitation and transportation to 
health facilities in biocontainment 
units, if necessary.
Since October, with the "second 
wave" of the pandemic, the 
health surveillance organization 
has been reactivated, and a total 
of 48 beds to quarantine and 
isolate asymptomatic patients 
have been set up, to decongest 
the "Celio" Military Hospital.

Facility of the "Policlinico Militare Celio" upgraded
to anti-Covid specialized hub

2 February

The "Centro Sportivo Olimpico dell'Esercito" in 
support of Italian citizens returning from Wuhan

The "Celio" Military Hospital, 
based in Roma, is the medical 
facility of excellence in the entire 
Military Medical Service, capable 
of providing medical support to 
the contingents deployed abroad 
and health care to personnel in 
the homeland.
The response to the COVID-19 
emergency, which was conducted 
promptly and effectively, clearly 
attests to the level of efficiency 
of the hospital. In fact, from the 
earliest stages, thanks to an 
agreement with the "Spallanzani" 
Medical Institute in Roma, the 
"Policlinico Militare" activated 
a dedicated area with 36 beds, 
assigning 6 of them to intensive 
care.
Subsequently, specific upgrading 
work was undertaken, for an overall 
cost of approximately 1.5 million 
euros, with the construction 
of new in-patient rooms, 
renovation of hospitalisation 
rooms, tailoring and upgrading 
of systems, including a medical 
gas pipeline system, with the 

related upgrading of head-of-
the-bed equipment. Thus, the 
number of dedicated beds for 
regular ward and intensive care 
has risen to more than 150 and 50 
respectively, and the hospital has 
now become a specialised hub for 
COVID emergencies.
The overall project, planned in 
synergy with the Lazio Region and 
the Extraordinary Commissioner 
for the Covid-19 Emergency, 
has enhanced the evolutionary 
trend of the hospital in terms of 
immediate response also to the 
needs of citizens and increased 
the number of dedicated wards.
In the emergency, particular 
importance was attached to 
molecular diagnostics, to ensure 
that the Army units could carry 
out their mission on base, on the 
national territory as well as in 
Theatres of Operations. Thanks 
to prompt allocation of human 
resources and infrastructural 
adjustments, the number of 
swabs processed daily was 
increased. This was possible 

118 
Patients hosted

84 
Beds

Round the clock 
Medical Unit available

1. construction of new 
in-patient rooms

2. renovation of in-patient 
rooms

3. set up and upgrading 
of electrical systems

4. set up of a new control 
system along with 
a new medical gas 
pipeline system and 
adjustment of bedhead 
equipment

52
Beds
Intensive care Units

152 
Beds 
Regular wards 

1.5 
Million Euros
allocated
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Support provided

1 Decontamination team
of the 7th CBRN Defence Regiment with specialised assets 

1 Helicopter with specialists
for air transport in bio-containers

3 Ambulances
for land transport in bio-containers

48 Soldiers
for transport, security and logistic support

7 Transport vehicles

2 Ambulances

9 February

The "Policlinico Militare Celio",
a national military hub against COVID
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The "Policlinico Militare Celio", national military hub against COVID

thanks to the establishment of a 
hub at the Scientific Department 
of the "Celio" and several "spokes" 
in satellite laboratories located 
throughout Italy (Milano, Padova, 
Messina and Cagliari), capable of 
carrying out around 1,200 swab 
tests per day.
The Hospital, also owing to its 
articulated interaction with 
other Institutions, especially 
with the National Health Service 
and University, contributes to 
ensuring additional services to the 
community on a daily basis.
Suffice it to mention the 
Agreements with the "San 
Giovanni Addolorata" Hospital, 
which granted 40 beds to the 
emergency wards and cutting-

edge diagnostic imaging services.
The evolutionary trend of the 
military hospital, however, is not 
over. In fact, further important 
projects have been underway in 
the field of digitization, to improve 
energy efficiency and increase the 
potential of the "Centro Veterani 
della Difesa" (Defence Veterans' 
Centre), a reference point for 
the Ministry of Defence for the 
development of useful solutions 
in favour of personnel suffering 
from service-related functional 
limitations.
In addition to that, further 
infrastructural interventions 
have been planned, such as, for 
example, the upgrading of the 
COVID ward ventilation system 

and the construction of a second 
medical gas plant.
These projects, due to be 
completed between 2021 and 
2022 with an estimated cost of 
around 9 million euros, will further 
increase the services offered 
to the military and the national 
community alike.

The "Policlinico Militare Celio": 
a valuable asset for Italy, always ready 

to provide an effective response to 
the needs of citizens

#ILCELIOPERL'ITALIA

Molecular Diagnostics
Establishment of a HUB
at the "Celio" Hospital 

Establishment of several SPOKEs
at satellite laboratories

410  Personnel employed
200 Medical Officers
210 Nurse NCOs

1st Patient at CELIO
9 March 2020

749  Patients treated
365 military and 384 civilians, 
including 50 in intensive care 
and 30 in sub-intensive care units

In the framework of the general 
enhancement and upgrading of the entire 
medical facility, the Army endeavours to 
help to develop the potential of the 
Italian Public Health System, namely 
through:

3Medical staff of the Celio 
Hospital attached to the 
Regional Health Service 
facilities
for the treatment of diseases of 
interest for the Defence, through
tele-medicine

1Accreditation of 40 beds
with the Health Service
nei settori clinici dell'urgenza:
• 16 in the surgery ward
• 16 in the orthopaedics and 

traumatology ward
• 4 in the emergency ophthalmology 

ward
• 4 in the emergency medicine ward

2Availability of diagnostic tests 
to the civilian population
• Magnetic Resonance Imaging (MRI)
• Mammography
• Computed Axial Tomography (CAT)
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In order to meet the internal needs 
of the Army, related to medical 
protocols and tracking, isolation 
and quarantine procedures, 
it was necessary to identify a 
specific network of facilities.
Among them, the so-called 
"Strutture per l’Isolamento 
Cautelativo Controllato", SICC 
in Italian (Facilities for Controlled 
Precautionary Isolation), i.e. 
logistic bases, barracks and 
hotels located throughout 
the national territory, made 
available to military personnel 
due to inflow from or outflow 
to operational theatres abroad 
or employed in Operation 
"Strade Sicure". Instead, the 
Ponzio barracks in Roma, with 
its dedicated 50 beds, has been 
primarily reserved for Operation 
"Strade Sicure", especially for the 

area of Roma, which is particularly 
struggling, given the considerable 
number of personnel employed, 
that, additionally, belong to 
different Units. All the other 
Logistics Bases of the Army 
have been contributing to these 
accommodation needs, as a 
reserve: they are employed on 
call according to their location 

on the territory. Additionally, 
each Unit has identified 
suitable accommodation for 
the precautionary isolation of 
asymptomatic individuals who 
are unable to reach or use other 
lodgings/their homes.

On 20 February, the Prefect of 
Lodi required the presence of 
the Army Liaison Officer at the 
"Prefecture" premises, in order to 
have a direct point of contact to 
manage the emergency.
Since 23 February, this has been 
followed by similar approaches 
at the "Prefectures" of Milano, 
Torino, Piacenza, Lodi, Padova, 
Trieste and Bologna. This 

typology of support, aimed at 
liaising with the Italian Authorities 
involved in the management of 
the emergency, enables to both 
receive the emerging requests 
and lay out the required assets 
more swiftly and effectively, 
pending the related clearance 
protocol.
The involvement of the Army 
reached its peak during the 

so-called "first wave" of the 
pandemic, when 47 liaison 
teams, out of the existing 
62, were attached to all the 
"Prefectures" that had asked 
for them.

12 February

Implementation of a lodging plan

Furthermore, numerous facilities 
have been made available 
to citizens for quarantine or 
isolation purposes.
The highest number of facilities 
allocated was 36, with a total of 
3,500 beds, during the so-called 
"first wave" of the pandemic.

For the subsequent phases, 
accommodation at the Training 
Logistics Bases of Colle Isarco 
(BZ), Valtournanche (AO) and 
Cecina (LI) has been allocated, 
with a total of almost 350 beds, 
and 2 inactive facilities in the 
towns of Modena and Verona, 

used as drive-throughs for the 
administration of swabs.

92  accommodated personnel
87 civilians and 97 soldiers

3,500  beds
during the "first wave"

 23 February

Liaison teams were deployed
at the "Prefectures" 

62 Liaison teams available
on call

47 Liaison teams employed
92 personnel  |  47 vehicles

3
4

17

Logistic bases

Barracks

Hotels

Location and typology 
of the SICC
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RED AREAS
To meet the need to monitor 
and manage the first “red zones” 
identified on the national territory, 
enforced until 9 March, the date 
when a lockdown was imposed on 
the whole of Italy, an extraordinary 
contingent of a further 253 
personnel was deployed as part of 
Operation "Strade Sicure".
The personnel involved in this 
operation have been essential to 
increase the level of security on 
the national territory, and ensure 
compliance with the provisions 
issued from time to time in order to 
contain the spread of the COVID-19 
pandemic, in collaboration with the 
Law Enforcement Forces.
On account of the additional 
tasks related to the emergency 
underway, such as checking self- 
certifications, preventing and 
disbanding gatherings, guarding the 
so called “red zones”, as well as the 
Extraordinary Reception Centres, 
etc., the number of personnel 
employed was increased several 
times during the year, reaching about 
7,800 personnel, with an increase of 
about 750 personnel compared to 
those who are employed ordinarily.
In the emergency period, the 
operational outcome on the national 
territory was a large number of 
checks on people and vehicles, 
with a tenfold monthly increase, 
on average, compared to the pre- 
emergency period. Moreover, there 
has been a marked increase in 
detentions for illegal entry and 
stay on State border sites of Trieste 
and Gorizia.
For instance, detentions, that were 40 
in February, rose to over 560 in July. In 
addition to this, at the request of Law 
Enforcement Authorities, the Army 
has deployed 5 RAVEN remotely 
piloted aircraft, (aeromobili a 
pilotaggio remoto – APRs), in order 
to enhance control and monitoring of 
wide areas.

VO' EUGANEOLODI

Galati Mamertino [ME]
Randazzo [CT]
Bronte [CT]
Vittoria [RG]
Salemi [TP]

Letino [CE]
Mondragone [CE]

Marcianise [CE]
Orta di Atella [CE]

Saviano [NA]
Arzano [NA]

Genzano di Lucania [PZ]

Pesaro e Urbino

Medicina [BO]

Contigliano [RI]
Nerola [RM]

1,875,749 
Individuals checked

372,473 
Vehicles checked

"First wave"

"Second wave"

5 RAVEN assets 
deployed on Bergamo, Pesaro, Verona, Trieste
147 missions   |   103 flight hours

3,184 Detentions on State border sites
for illegal entry and stay along the 
so-called "Balkan route"

24 February

Enforcement of “RED ZONE” measures in the 
towns of LODI and VO' EUGANEO (PD)
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Since the first measures 
implemented by the Italian 
Political Authorities to manage 
the pandemic, the Military 
Medical Service has gained 
ample credit as an effective 
support instrument to the 
National Health Service. 
For this reason, the Italian 
Government has enacted a 
number of measures for the 
extraordinary recruitment of 
Medical Officers and Nurse NCOs 
to enhance this specific sector.

From the early stages of the 
emergency, the Army has made 
medical teams available, with an 
average of about 400 Medical 
Officers and 500 Nurse NCOs, 
to be employed on the basis of 
the arising national needs, with 
peaks of well over 1,000 doctors 
and medical personnel.
A significant commitment, 
especially during the "first wave", 
in which the said medical staff, 
totalling about 250 doctors and 
medical personnel, worked at the 

health facilities and units of Lodi, 
Bergamo and Alzano Lombardo 
(BG), Castelnuovo Bocca 
d'Adda, Somaglia, Codogno and 
Casalpusterlengo, all areas with a 
high infection rate. More generally, 
those personnel provided 
valid and qualified support to 
numerous Local Health Units, 
including those of the towns of 
Lodi, Bergamo, Novara, Brescia, 
Piacenza, Roma, Varazze (SV), 
Venafro (IS) and Troina (EN).
This type of support has been 

4 March

Medical teams in support of “ASLs” – (Aziende Sanitarie Locali)
Local Health Units

integrated and extended during 
the year through the existing 23 
area military infirmaries of the 
"Area Medical Service for Direct 
Support" Project, as well as by the 
structural relationships with the 
Italian National Health Service and 
the setting up of 10 Medical Task 
Forces acting as an "operational 
arm" on regional and interregional 
level.
These Task Forces, based on 
medical facilities of the Army, have 
ensured promptly deployable 
medical capabilities over their 
entire area of responsibility both 
for home care and assistance 

to military personnel and their 
families, as well as in support to 
national and regional Public Health 
and Civil Protection facilities, by 
means of pre-arranged teams, 
whose response time ranges 
between 4 and 24 hours, and the 
activation of specific "call centres".
During the "second wave", the 
commitment remained high 
with over 80 medical personnel, 
including doctors and nurses 
supporting the Local Health 
Units of Verona, Milano, Lodi, 
Monza, Castelfranco Emilia as 
well as Sardegna and Campania. 
This type of support was also 

complemented with the supply 
of materials, and included: tensile 
structures to set up field units 
near hospitals alongside various 
vehicles and ambulances. This 
in view to relieve pressure on 
emergency wards and ease pre-
triage, thus speeding up the 
procedures for sorting COVID and 
non-COVID patients, during the 
hospital admission phase.

10
Task Forces

418
Medical Officers

491
Nurse NCOs

37
Interventions
with ambulances

Military Infirmaries MODENA

22 25TF4

Health Center CASERTA

40 31

TF7

Health Center  FIRENZE

48 20 TF5

DMML PADOVA

70 42TF3COM MILANO

37 25 TF2

Health Center TORINO

75 18

TF1

DMML ROMA

109 58 TF6

Health Center BARI

28 21

TF8

DMML MESSINA

44 16TF9

DMML CAGLIARI

24 11 TF10
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6 March

First patient at the "Centro Ospedaliero Militare" 
(Military Hospital Centre) in Milano ‒ 2nd COVID 
Centre

Since the beginning of the 
year, the "Centro Ospedaliero 
Militare (COM)" in Milano, a 
joint medical facility in charge 
of diagnosis, treatment and 
medico-legal activities, has been 
undergoing specific upgrading 
work to adapt some structures to 
the ongoing emergency. 
With limited financial resources 
‒ 120 K€ ‒ in particular, 
infrastructural work and upgrades 
to the pipeline system for the 
distribution of medical gases 
have been carried out, which, 
on the whole, has increased the 
potential of the wards used for 
the hospitalisation of COVID 19 
patients.
This has made it possible to 
strengthen the support already 
provided by the "Policlinico 
Militare Celio" through 50 
"dedicated" beds at the COM in 
Milano, which has become the 
"2nd COVID Centre", responsible 
for managing the emergency in 
Northern Italy.

The Centre has also contributed 
to increasing the molecular 
diagnostic capacity of the Army 
with up to nearly 300 swabs a 
day. Additionally, thanks to its 
articulated interaction with the 
facilities of the National Health
System in Lombardia, a region 
particularly affected by the 
pandemic throughout the year, 
the Centre has also been able 
to offer excellent support to the 
population.
Noteworthy in this regard is the 
collaboration with the "Azienda 
Socio Sanitaria Territoriale Santi 
Paolo e Carlo" (Territorial Health 
and Social Care Agency), in 
view of the administration of 
up to 600 flu vaccines a day. 
Thanks to their work, at a time 
when some northern regions 
were experiencing difficulties in 
this sector, since 11 November, 
flu prophylaxis has been 
administered to the population. 

The COM of Milano:
A hub in support of the Medical System 

Units in Lombardia

6 doctors and nurses 
employed

221 patients treated

50 beds
extendable to 60

14,456 anti-flu 
vaccines administered
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In the early stages of the 
emergency, when the priorities 
of the National Health Service 
included the so-called 
"ventilators", the Italian company 
"Siare Engineering", based in 
Valsamoggia (BO), the only Italian 
company specialised in the 
production of lung ventilators, 
had difficulties providing the 
required devices on time. 
Following agreements with the 
industry, which also involved 
Fiat Chrysler Automobiles and 
the Holding Ferrari, the Italian 
Defence set up a task force, 
selected on a voluntary and 
professional basis from among 
the employees of the Defence 
Industries Agency, comprising 25 
specialised civilian and military 
Army technicians coordinated 
by a Senior Officer of the Corps 
of Engineering graduate Officers 
working in close collaboration 
with "Siare Engineering", this 
task force more than tripled 
productivity, reaching the 
target of 2,000 lung ventilators 
made by July that were supplied 
to medical facilities located in 
Lombardia, Emilia Romagna and 
Piemonte, all regions with high 
COVID-19 infection rates.
This is not, however, the only "out 
of the box" initiative worthy of 
mention. Thanks to a partnership 
with the Defence Industries 
Agency (AID), which converted 
its Fuze Factory based in Torre 
Annunziata into a facility for the 
production of Personal Protective 
Equipment (PPE), an agreement 
was signed to provide the Army 
with up to 2.5 million surgical 
masks per month.
It is also worth mentioning 
the massive response of all 
Italian Army Units to the "blood 
shortage emergency", due in 
large part to less trust on the 
part of donors in accessing the 

facilities responsible for blood 
collection for fear of contracting 
the infection in the healthcare 
environment or through the 
donation itself, as well as to 
the "food emergency", which 
has been affecting the weakest 
sections of Italian society, and 
to the urgent need for "PPE and 
ventilators", which the National 
Health System lacked in the 
earliest phases of the emergency.
In short, it was a spontaneous and 
concrete contribution, beyond 
the scope of institutional 

duties, that demonstrates the 
strenuous commitment of all 
Army personnel, driven by the 
spirit of solidarity and sense of 
community that are part of the 
values of the Italian Army, to 
always be at the side of citizens.

In the emergency period, the 
"Strade Sicure" contingent has 
enhanced its distinctive flexibility, 
promptly acknowledging the 
requests received from the Italian 
Law Enforcement Authorities 
through task reorganization on 
a national scale and through 
reconfiguration at local level. 
In order to cope with this and 
other emergency situations, 
a Readiness Plan has been 
implemented on a regional basis, 

with the employment of almost 
5,500 personnel, with a view to 
meet the new emerging needs 
along with any further sudden 
requests from the Italian Ministry 
of the Interior.
Additionally, the Plan ensures the 
continuity of Operation "Strade 
Sicure", should it be necessary 
to replace any units affected by 
quarantine periods. 

12 March

Enforcement of a Readiness Plan

Levels of readiness

72 Hrs

5 days
5,340

military personnel 
ready on call

1,630 [72 Hrs]

1,710 [5 days]

2,000 [14 day]

16 March

The Army with "Siare Engineering"
to produce lung ventilators

ITALIAN ARMY  
among citizens 

with citizens 
for citizens
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Upon request by the National Civil 
Protection Department, the Army deployed 
a field hospital in Piacenza between 17 and 
21 March, in a very short time-frame, to help 
relieve the pressure in an area particularly 
affected by the pandemic.
Employing only Army medical personnel 
on duty at 1st ("Torino"), 3rd ("Milano") and 
10th ("Napoli") Medical Units, it provided 40 
beds, including 3 in intensive care. The first 
patient was admitted on 22 March and the 
hospital remained open until 19 April 2020, 
with peaks of 40 simultaneous admissions.

21 March

A field hospital in Piacenza

46 medical staff
from 1st Torino, 3rd Milano

and 10th Napoli

3 beds
in Intensive Care Unit (ICU)

51 patients treated
peak: 41 hospitalized

simultaneously

37 beds
extendable to 60

Deployment
Setting up a field hospital, even in a basic configuration, 
requires a logistical effort involving numerous assets 
working in a coordinated and integrated manner. 
First of all, it is necessary to transport all the materials 
and equipment, which requires a large number of heavy 
vehicles, no less than 15, and several turnaround cycles
It is then necessary to prepare the deployment area, 
which, in addition to the connection to the utilities, in 
the most complex cases, may require the intervention of 
specialized logistics units or even an engineering team to 
set up the site.
The deployment foresees putting up tents and their 
accessories, installing specialized modules on the 
shelters, including any additional assets that might be 
needed for specific situations. 
It might also include using power generators where there 
is no connection to the network and, finally, setting 
up and testing communication systems and other 
telematics services.
The above overview testifies the extent of the 
commitment of the Army men and women operating 
to provide a rapid response to their fellow citizens, well 
aware of their role in such a tragic moment for their 
Country.

72 hours
rapid deployment

15 heavy trucks

20 containers

15 service shelters
For ICUs, operating theatres, mobile 
reporting units, radiology units, etc.

70 specialized logistic personnel
70  for deployment
38  for conduct

40 medical Staff 
For operations: 10 Medical Officers, 
15 NCO Nurses, 15 Volunteer Health Care 
Logisticians
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21 March

Operation "FIDELIUM" for the transport 
of coffins from the city of Bergamo

The Municipality of Bergamo, 
due the high number of deaths 
and the numerous cremation 
requests concentrated in a short 
time frame between the months 
of March and April, encountered 
serious difficulties dealing with 
the problem following "ordinary" 
procedures, despite working 
continuously. 
The Army, therefore, set up 
Operation "Fidelium" to provide 
support to the Prefecture of 
Bergamo for the transport of 

coffins, even at night, from the 
municipal cemetery to other 
provinces and regions of Northern 
Italy, where crematoriums were 
available. 
This activity involved an average 
of 100 personnel and 50 vehicles 
employed to transfer 957 coffins 
in just over a month.
The blurred photo taken by an 
airline steward, cut obliquely by 
the line of Army trucks, 
was shared all over 
the world within 

hours. It also spread through the 
media, becoming, unfortunately, 
the sad icon of the entire health 
emergency.

50 heavy trucks 100 soldiers

Upon request by the National Civil Protection 
Department, the Army, between 18 and 22 
March, deployed, at short notice and in record 
time, a field hospital in Crema to help relieve the 
pressure on local health structures.
The hospital, which guaranteed the availability 
of 32 beds, including 3 in intensive care, had 
the peculiarity of employing mainly Medical 
personnel coming from Cuba and from the 
Local Health Unit, who were supported by 
the 3rd "Milano" Medical Unit. The hospital, 
which remained operative until 25 May 2020, 
treated a total of 96 patients, with peaks of 28 
simultaneous hospitalizations.

"The Army has been extraordinary, 
thank you!
In a very short time it set up a full-
fledged hospital, equipped with the 
best technology and in eight days we 
were able to open up a new hope for 
this territory".
[quoting Regional Councillor Giulio GALLERA]

 22 March

A Field Hospital in Crema

29 beds

3 beds in ICU

96 patients treated
peak: 28 hospitalized
simultaneously

105 logistics personnel
80  for deployment
25  for conduct

62 medical staff
10 from the National Health Service
52 from Cuba  
[support from the 3rd “REPASAN”  
(Medical Unit) in Milano].
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The 7th CBRN Defence 
Regiment "Cremona", a 
highly specialized Army 

Unit, was deployed until 7 May in 
conjunction with a contingent of 
operators with similar capabilities 
who had arrived from the Russian 
Federation on 22 March.
The 9 mixed Italian-Russian 
task forces thus constituted, 
during the two months of joint 
deployment, sanitized more 
than 180 facilities in Lombardia, 
mainly Nursing Homes.
Subsequently, in the period 
between 16-28 May, the 
regiment also deployed a team 
to carry out sanitization of 78 
infrastructures in Kosovo.
This specialized unit was 
successfully deployed 
throughout the whole national 
territory on several occasions, 
for all needs related to the COVID 
19 emergency, in an inter-agency 
context and together with other 
State Institutions such as the 
Italian Department of Firefighters, 
the Italian Red Cross and the Civil 
Protection Department.

25 March

First extraordinary recruitment
of doctors and nurses

Among the first 
measures put in place 
by the Political Authority 

in March 2020, was the 
competition with extraordinary 
and emergency procedures for 
the recruitment of 120 medical 
officers and 200 Nurse NCOs 
to be employed to contain the 
pandemic. 
A second extraordinary 
recruitment, started in November 
and finalized in January 
2021, provided for the direct 
recruitment of 14 additional 
medical officers and 30 Nurse 
NCOs.
With "exceptional" measures, the 
candidates, after a psychological 
and physical suitability screening 
were promoted to Lieutenants or 
Warrant Officers respectively. 
They signed up for one year and 
were sent on a training course 
lasting a few days prior to their 
immediate deployment to fight 
the health emergency.
An internal competition was 
launched, for the year 2020 
only, for the recruitment, by 
direct appointment, of 30 
Warrant Officers in permanent 
commission. 
It was reserved to personnel 
in service (Sergeants and 
Volunteers) with a specific degree 
in the field of health or related 
specializations.

27 March

Italian-Russian CBRN assets 
for joint sanitization activities
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29 March

Implementation of the national transportation plan in 
favour of the Civil Protection Department (PROCIV)

The transportation plan, which 
provided for the multi-modal 
deployment of heavy land, air 
and rail transport in connection 
with the storage capacity of 
military installations, assured 
emergency transport of PPE and 
medical equipment until 21 May, 
in synergy with and in favour of 
the Civil Protection Department.
More than 40 aircraft (planes and 
helicopters), with their transport 
capacity in bio-containment 
or high bio-containment, with 
readiness levels between 90 
and 150 minutes every day at 
any time, and over 235 heavy 
transport vehicles, with their 
crews and equipment, were 
made available to support 
the needs of transportation of 
medical personnel of "PROCIV" 
Department.
Ten infrastructures under 
surveillance, appropriately 
selected on the basis of the lines 
of communications available and 
their geographical location so as 
to ensure uniform coverage of the 
national territory, complemented 
the plan contributing to 
guaranteeing the safe storage of 
materials to be transported.
In addition, the plan made 
available specialist units of the 
Railway Engineering Regiment 
(60 train drivers, conductors, 
stationmasters and operators) 
to ensure the continuity of the 
railway service with its own 
specialized personnel.

10  Air transport bases

10  Guarded storage bases

25  Land transport bases

250  Heavy transport vehicles
with crews 

599  Routes

1.030  Tonnes
of material transported  |  127,000 packages

43  Aircraft 
with transport capacity
in bio-containment/high bio-containment

82  Routes  |    276 Flight hours

60  Tonnes
of material transported  |  6,500 packages 

38

5
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4 April

Implementation  
of the Land Sanitization Plan

The land sanitization plan started 
at the beginning of April. Almost 
90 squad-level assets were made 
available, 20 of which deployable 
abroad. 
These assets, together with the 
high-capacity decontamination 
equipment owned by the 
regiments, carried out tasks 
related to decontamination, 
sanitization and disinfection 
of buildings, environments, 
roads, vehicles and materials. 
The 7th CBRN Defence Regiment 
"Cremona" contributed to 
the plan with several teams 
for interventions of greater 
importance, complexity and 
peculiarity.
Sanitized infrastructures 
included Nursing Homes, which 
were severely affected by the 
pandemic, especially during 
the "first wave", religious sites, 
law enforcement facilities and 
numerous other institutional 
sites.
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81 Sanitization teams 
made available for the regions

8

1
104

10104

5

10

6

7

8

9 6

2

7

2

1

1
7

7 CBRN decontamination teams 
at 7th CBRN Defence Regiment “Cremona”

1,759 Sanitization operations carried out

 257 Nursing homes for elderly people

  17  Nursing homes for the disabled

213 Presidency of the Republic

  71  Law Enforcement facilities

380 Religious sites

435 Other sites [institutional sites, public areas, etc.] 

386 Defence Drive Throughs
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The COVID-19 health 
emergency confronted 
the Army with an 
unforeseen and entirely 

new context which gave rise to 
numerous critical issues and 
uncertainties, all managed with 
concreteness and effectiveness, 
balancing selective requirements 
with the essential safety of 
candidates.
Ordinary competition activities, 
after the break imposed by the 
first wave of the pandemic, 
resumed at a rapid pace, with 
a rescheduling of the various 
tests to preserve the safety of 
candidates and staff involved in 
the competitions and to meet 
the time frame of the start of the 
academic year.

The manifold measures taken 
were:
• merging and compression 

of tests for Military Schools;
• the reduction of travel for 

candidates;
• the introduction, for the 

competition for the Military 
Academy, of an internship 
divided into two phases, 
environmental and aptitude, 
during which, some tests such 
as mathematics and English, 
that are usually taken at the 
Recruitment Centre of Foligno 
(PG), were actually held at 
Modena premises.

• the cancellation of physical 
fitness tests (rope climbing 
and high jump) foreseen by 

the competition process for 
the recruitment of candidates 
for the NCO competitions;

• the implementation of the 
competition for Sergeants 
2020 on the basis of 
qualifications only.

For Volunteers to be recruited for 
a fixed period of time - 1 year, the 
following steps were taken:
• halving the number of 

personnel to be recruited for 
2020 from 7,000 to 3,500;

• increasing the number of 
competitive positions for 
the 2019 call for applications, 
for which a large pool of 
applicants had already been 
selected.

  2 August

Competitions for the ordinary recruitment 
of personnel were resumed 

19  May

The "Rilancio" decree has allowed
for acquisitions in the health and CBRN sectors

The support provided by the 
field hospitals and by the teams 
operating on the national 
territory for the sanitization 
of structures raised renewed 
awareness of the role of Italian 
Defence capabilities in the health 
sector and greater attention to 
CBRN risks on the part of political 
authorities and public opinion. 
This is reflected in the so- called 
"Rilancio Decree" which has 
allocated resources to the Army 

to make up for the shortage of 
certain CBRN materials and, 
above all, to speed up the 
programme for the acquisition of 
basic and enhanced ROLE 2 field 
hospitals.
In particular, with the funds 
allocated, it was possible 
to acquire 5 LDV-X (Large 
Decon Volume-X) systems 
for the decontamination of 
volumes of up to 5,000 m3 and 
9 "Waterproof" systems for 

decontamination of volumes 
up to 1,000 m3, all supplied to 
the 7th CBRN Defence Regiment 
"Cremona". It was also possible 
to contract the procurement of 
4 ROLE 2 Basic, including bio-
containment capabilities, and 
2 ROLE 2 Enhanced, scheduled 
to enter service between 2021 
and 2022.

22 July

Operation "AD ADIUVANDUM" 
in Sardegna for serological testing

On the basis of a Memorandum 
of Understanding between the 
Region and Sardegna Military 
Command signed on 29 June, 
Operation "Ad Adiuvandum" 
began. It was aimed at carrying 
out serological tests in the 
regional territory through 
the Military Legal Medical 
Department (Dipartimento 
Medico Militare Legale DMML) 
of Cagliari with the support of the 
“Sassari” Brigade.
It is also worth mentioning the 
important collaboration with 

the Centre for Advanced Studies, 
Research and Development in 
Sardegna (CRS4) which, in 2020, 
maximizing the experience gained 
by the Medical teams deployed 
by the DMML of Cagliari for the 
COVID-19 emergency, launched 
a pilot project with INPECO, a 
CRS4 spin-off and leader in the 
field of automation of clinical 
analysis laboratories, aimed at 
the creation of a prototype with 
high technological content of 
medical screening in emergency 
conditions. Building on the 

expertise offered by the INPECO 
company, particularly in the field 
of advanced computing, block-
chain and Artificial Intelligence, 
and the expertise gained on 
the field by the Army's Medical 
assets, Medical diagnoses in the 
military field will be made easier 
and faster and it will be possible 
to develop a digital database 
which would accurately contain 
the individual health history of 
each soldier.

6,531
Serological tests 

performed
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110
Army Drive 

Through Point
70% of Defence DT

738,000
Swabs carried out 

by the Army

22 October

CECCHIGNOLA:
The first "Military" Drive Through

To further increase diagnostic 
capabilities, the “Celio" Military 
Hospital deployed at the 
“Cecchignola” military complex 
(Roma), a mobile sampling point 
for the swabs with the drive 
through (DT) mode, i.e. with 
direct access and execution of 
the procedure directly in the car. 

It was the first ”military” DT. 
It was also made available to 
the National Health Service, and 
after about a week of activity, it 
extended its functional capability 
to perform swabs even for 
children, up to 600 a day. 
The choice of the area is 
particularly convenient because, 

due to its geographical location, 
it can hold more than 400 cars 
without affecting the local road 
network.

The increase in the 
epidemiological phenomenon 
in the last months of 2020 
put a renewed strain on the 
National Health Service which, 
in some areas, risked collapsing. 
To cope with the emergency 
and decongest civilian health 
structures, the Minister of Defence 
ordered the launch of Operation 
”Igea”. 
Aimed at increasing the national 
daily capacity of carrying 
out swabs for SARS-COV-2 
testing, and conducted by joint 
medical teams at the disposal 

of the national health system, it 
authorized the deployment of 
Defence Drive Through Points 
(DDT) on the whole territory. 
1 Medical Officer and 2 Nurses 
NCOs worked at each "collection 
point", in synergy with a 
representative from the Local 
Health Unit responsible for 
admissions and treatment of 
sensitive data. In addition to this 
personnel, there was a logistical 
team including, among others, 
the driver of the vehicle for the 
transport of samples and the staff 
in charge of periodic disinfection 

of the premises. The facilities, 
built in a short time-frame, 
allowed to safely carry out swabs 
on civilian personnel, who had 
mainly arrived by car or on foot.
Among the DDTs, the one 
deployed by the Army at Trenno 
Park in Milano is the largest 
in Italy. It was inaugurated on 
13 November and dedicated to 
the local police, civil protection, 
students and school personnel.

28 October

Operation "IGEA” to activate 
Defence Drive Through Points

1 Officers and 3 NCOs
Employed

14,373
Swabs carried out

Trenno Park: Italy's largest drive-
through. It was set up by the Army

Aosta

Roma [16],
Latina, Frosinone, Rieti, 

Viterbo

Feltre (Bl), San Donà di Piave (VE), Padova Euganeo, 
Roncà (VR), Conegliano (TV), Mestre (VE), Noale (VE), 
Verona, Bassano del Grappa (VI), Vicenza, Altivole (TV),  
Albignasego (PD), Rovigo, Santorso (VI),  
Arzignano (VI), Castelfranco Veneto (TV)

3

16

Imola (BO), Modena [2], Bologna, Parma [2],  
Ferrara, Ravenna, Casalecchio (BO), Reggio Emilia [2],  
Cesena (FC), Riccione (RN), Forlì, Piacenza

Rovereto (TN), Trento, Bolzano [2]

4
Udine, Trieste, Pordenone

2

15

Palermo

3

Perugia, Terni, Bastia Umbra (PG)

20

3

Napoli [2], Benevento, Aversa (CE), 
Avellino, Teano (CE), Brusciano (NA), 

Palma Campania (NA), Santa Maria 
la Carità (NA), Maiori (NA), Salerno, 

Ischia (NA), Pozzuoli (NA), 
Casoria (NA), Battipaglia (SA), 

S.Giuseppe Vesuviano (NA)

DTD mobile, Sassari, 
Cagliari, Nuoro, 
Oristano

5

16

Taurisano (LE), 
Conversano (BA)

2

Torino

3

Catanzaro1

Fontanelle-Mainate (VA), 
ATS Morbegno (SO), Codogno (LO), 

ATS Bormio (SO), Cassano Valcuvia (VA), 
Solbiate Olona (VA),  ATS Sondrio, Edolo 

(BS), Lodi [2], Trenno (MI) [5], Como 

16
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12 November

Field hospitals in 
Perugia, Cosenza and Aosta

30 November 1  December

Upon request by the National 
Civil Protection Department, 
the Army, between 7 and 12 
November, deployed a field 
hospital in Perugia to help relieve 
the pressure on local Medical 
structures. In the second half 
of the month, to meet similar 
needs, it deployed another one 
in Aosta on 1 December and a 
second one in Cosenza, in the 
Calabria region, where there 
were worries about the resilience 
of the local health system, active 
on 30 November.
For these two hospitals, the 
time required was longer, 
due respectively to the need 
to overcome some logistical 
problems in the allocated area 
and to the pending return of 
specialized equipment from the 
Lebanese theatre of operations. 

Notwithstanding the above 
difficulties, even in these cases, 
deployment operations took 
place in a very short time 
frame, just over the 72 hours it 
took to deploy the hospitals in 
Piacenza and Crema.
The hospitals did not conclude 
their activities in 2020 as they 
will remain active during the 
first months of 2021 ensuring 
ordinary and sub-intensive care 
beds for the hospitalization of 
COVID patients based on local 
needs. The Cosenza hospital, 
integrated with field diagnostic 
equipment ‒ Rapid Deployable 
Outbreak Investigation Team 
(RDOIT) ‒ has the additional 
capability to perform swabs.

PERUGIA COSENZA AOSTA

First 
patient

14
November
[2 patients]

2
December

4
December
[2 patients]

Medical
staff 23 22 12

Logistical
support

staff
39 26 26

deployment and conduct

Hospital 
capacity

[beds]

37
including 

3 sub ‒ ICU

43
including 

3 sub ‒ ICU

22
including 

2 sub ‒ ICU

Total
patients
treated

35 14 14

Peack
hospitalizations 24 11 11

simultaneously
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Operation "Eos" was devised 
by the Defence to ensure, 
in coordination with other 
ministries, a system capable of 
managing reception, storage/
conservation, distribution and 
possible administration of anti-
COVID-19 vaccines, both by 
guaranteeing an appropriate 
"cold chain" storage and by 
contributing to the necessary 
security framework. The 
distribution plan, in its initial 
conception, provided for:

storage of vaccine doses 
at the national entry hub 
located at the airport of 
"Pratica di Mare" (RM);
subsequent distribution 
to the 21 secondary hubs 
(15 of which managed 
by the Army) by land or 
air transport for long 
distances and for the 
islands;
final delivery from 
the secondary hubs to 
hospital pharmacies, 
identified by the 
Commissioner and made 
by land transport.

The Army, as the main 
contributor, guaranteed its 
support for planning, organization 
and launch of the operation, 
providing the necessary land and 
air transport. This organization 
was successfully tested during 
the so-called Vax Day on 27 
December 2020, in which the 
Army delivered 6,670 doses of 
vaccine to 14 hospitals in 17 
hours.

1

2

3

The assistance provided by the 
Military Medical Service to the 
National Health Service increased 
thanks to the use of the military 
molecular diagnostic network, 
which included field and 
deployable assets. In October 
2020, the "Celio" Hospital and 
the two laboratories at the "COM" 
of Milano and the Military Legal 
Medical Department (DMML) 
of Padova, were joined by the 
laboratories of the DMMLs 
of Messina and Cagliari. 
With regard to deployable 
diagnostic capability, the 4 
Rapid Deployable Outbreak 

Investigation Team (RDOIT) 
laboratories of the 7th CBRN 
Defence Regiment "Cremona" 
in Civitavecchia were made 
available for interventions in the 
areas most affected by contagion. 
The first deployment, 

from October onwards, in support 
of the Campania Region at the 
"Ferrari Orsi" barracks in Caserta, 
was followed in November by one 
in support of the Calabria Region 
in Cosenza at the Field Hospital.

21 November

Molecular diagnostic 
network fully active

Milano

Laboratories RDOIT

Caserta

CosenzaCagliari

Padova

CelioHDiagnostic capability

2,800 Swabs/day
       1,200   4 laboratories
     1,200   Celio Hospital
         400   2 RDOIT

Swabs analysed

191,000

26 - 27 December

Operation "EOS" and "VAX DAY" 
Launched the Vaccination Campaign

DISTRIBUTION CENTRES

Army movements by land

Army movements by air

43  Aircraft
Fixed and Rotary Wing

59  ACTL
Heavy transport

59  APS
Container/shelter transport

59  Vehicles
Commercial transport

10  Army Aviation 
Bases

Logistics Organization

Messina
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PE
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A lthough in possession of technologically 

advanced platforms, the Army cannot 
do without selected men and women, 
appropriately trained and specialised, with 

a complete set of knowledge and deep motivation. 
Human resource is and still remains the main focus 
of the Army. The Army aims to create a climate of 
serenity around its personnel by fostering a family 
situation ensuring their psychophysical well-being, 

and a comfortable working environment capable of 
satisfying their legitimate aspirations. This will ensure 
that the men and women of the Army will have the 
effectiveness and efficiency necessary to carry out 
their institutional tasks. Following this approach, 
the Army takes care of the continuous updating of 
its organisational processes and the management 
policies of its personnel.

1ST CHALLENGE

Strenght level per category  [as at 31 december 2020]

Officers 11,238 11.8%
224

7,667
3,347

General Officers

Senior Officers

Junior Officers

224
7,512
2,943

0
155
404

Warrant Officers [WOs] and 
Senior Non Commissioned 

Officers [NCOs]
22,035 23.1%

13,743
8,292

Warrant Officers [WOs]

Sergeants

13,473
8,111

270
181

Other Ranks [OR]
Junior NCOs and below 61,263 64.1%

41,755
19,508

Permanent contract

Fixed-term contract

38,131
16,696

3,624
2,812

Cadets 975 1%
284
265
426

Officers

Warrant Officers

Military Schools

233
224
282

51
41

144

Manning Levels and Components
The Italian Army consists overall of 102,778 
personnel, 95,511 military (92.9%), and 7,267 civilians 
(7.1%). The current level of strength is down by about 
4,000 personnel compared to 2019, complying with 
the objective of law no. 244/2012 which establishes 
a manning level of 89,400 personnel by 2024. The 
quantitative reduction will be compensated by 
a qualitative change in the current distribution 
of personnel between the three macro-areas of 

employment. This distribution will aim to reach the 
following percentages: 
• Operational Component: 

today 65% → 70%
• Operational Support Component: 

today 8% → 7% 
• General Support Component: 

today 27% → 23%

STRENGTH LEVEL AND EMPLOYMENT

7.267 4,846 2,421Civilian personnel

95.511 87,829
92%

7,682
8%
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Personnel reassignment 
Personnel employment hinges upon three 
fundamental pillars:
• needs;
• planning; 
• definition of human resource 

management processes. 
The system aims to achieve and preserve 
high operational standards of the forces in 
order to ensure the country an army which 
is always ready for the challenges it is called 
upon to face.
The employment policy is revised annually 
to operate a constant balance between 
the rights/benefits set out in the current 
legislation and the objectives assigned by the 
politico-military level.
The largest number of applications for 
reassignment is oriented towards the 
southern and central regions (Campania, 
Puglia, Sicilia, and Lazio), given the origin of 
the Army personnel as data shows.

Except for the reassignments sanctioned by 
the Army and with no dislocation allowances, 
which mainly concerned the first assignments 
at the end of the basic training courses – in 
2020, the applications for reassignment were 
higher than reassignments sanctioned by the 
Army with dislocation allowances.
However, the budget allocated for this 
purpose made it possible to arrange a 
number of reassignments sanctioned by the 
Army adequate to institutional needs.

Origin of personnel
The obvious mismatch between the distribution 
of the force strength by geographical area and the 
regions of origin of the personnel – mostly from the 
South, Sicilia, and Sardegna – reflects a situation 
that has crystallised for some time. This makes it 
extremely difficult to implement the "regionalisation" 
of personnel employment; nevertheless, the Army 
is working hard to find solutions to mitigate this 
asymmetry.

This commitment takes the form of "applications 
for reassignment" that the Officers and Non-
Commissioned Officers can submit, while enlisted 
ranks can give their "availability to move".
This last procedure, conceived in 2016 for career 
volunteers, has shown its potential, registering in 
2020 n. 914 reassignments "on-request".

Age Groups
A progressive "ageing" trend of enlisted ranks has 
been underway for some years, as emerges from the 
analysis of the personnel’s age. Their average age 
was 38 in 2020. 
Considering that many of the tasks assigned to its 
personnel constantly require psychophysical efforts, 
the Army takes measures pursuing a progressive 

trend reversal, to maintain an average age adequate 
for each type of employment both in Italy and 
abroad. 
 Today about 1/3 of the Army personnel is between 
31 and 40 years old.

"Asymmetry existing between 
the regions where personnel 

comes from and the regions where 
personnel is employed" 

10%

38%

19%

35%

71%

27%

GEOGRAPHICAL ORIGIN

93,212

FORCE STRENGTH

99,721

NORD CENTRO SUD e ISOLE

9,095 Movement orders

Area From to

NORTH 3,210 1,076

CENTRE 2,659 1,437

SOUTH 2,299 4,674

ISLANDS 927 1,908

fino a 20 1,269 1.2%

21-30 21,487 21.1%

31-40 34,652 34%

41-50 30,836 30.3%

51-60 11,785 11.6%

oltre 60 1,774 1.7%

1,000

età

3,000

2,000

4,000

3635343332313029282726 49484746454443424140393837252423 50222120 52 53 5651

Other Ranks [Permanent contract]

41,755
Average age

38
Over 40 years

13,651

Ageing trend of "Permanent Service Volunteers" Military personnel
[of the Army]

"Personnel reassignment: 
balance between institutional 

and personal / professional 
needs" 

9,031

37,780

17,273

35,661

66,908

26,280Data does not include personnel born abroad

2,555
"Applications for 

reassignment"

BUDGET

€27.5M
Resources in line 
with the average annual value
of the previous five-year period

809
"Sanctioned

by the Army" 
EXPENSIVE

8,798
"Sanctioned by the Army"

NOT EXPENSIVE

within the same location
and first assignments
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SELECTION AND RECRUITMENT

Computerisation of the selection process
Started in 2019, the computerisation of the military 
personnel selection process was completed in 2020, 
despite the slowdown in work due to the health 
emergency.
This complex project responds to the need to 
innovate and streamline the selection process and 
adapt it to modern infrastructural and infostructural 
technologies, thus obtaining a system capable of 
ensuring fairness, safety, and transparency in the 
procedures for competitions. 
Furthermore, this system in its flexibility allows the 
Army to use cutting-edge selection tools, such as 

the Brain HQ exercises to evaluate some cognitive 
skills, which are of particular interest such as "brain 
plasticity" developed by neuroscientist Michael 
Merzenich.
The Brain HQ exercises, already used for other 
competitions, have also been extended to 
candidates of the Military Schools, to integrate 
the assessment of their skills with aspects related 
to their cognitive abilities and the structure of their 
personality.

Recruitment
Recruiting personnel is a primary concern for the 
Army since it is the only way for a candidate to access 
the different categories of the military organisation. 
In a year marked by the COVID-19 emergency, the 
Army, after an initial stop, rescheduled all selection 
activities for the year 2020 in full compliance with the 
prevention and protection measures for personnel. 
However, there were flattering results as regards 
the number of applications for the competitions 
announced, confirming, once again, that young 
Italians are constantly interested in the Army.
The ratio between applications for admission to 
the Military Academy of Modena and vacancies 
was 41 to 1, while it was about 48 to 1 for the senior 
NCO cadets competition, allowing in both cases to 
carry out the selections having a large and qualified 
pool of candidates. The military high schools 

"Nunziatella" (Napoli) and "Teuliè" (Milano) also had 
a good response, with a selection ratio of 16 to 1 
for the institute in Napoli and 9 to 1 for the school 
in Milano. As regards the one-year-term (VFP1) 
and 4-year-term (VFP4) volunteers, their selection 
ratios were in line with the ratios recorded in 2019, 
respectively about 6 and 9 applications for each 
vacancy.
Worth mentioning is also the recruitment of 40 
VFP4 high-level athletes and 36 VFP1 with the 
qualification of Basic Operator for Special 
Operations (OBOS) to be employed in the “Special 
Operations” sector.
Among the initiatives aimed at reducing the average 
age of enlisted ranks and "rejuvenating" the Force, 
the Army has studied and promoted a variant of 
the current system of recruiting troop soldiers. This 

291   Officers

Military 
Accademy 140 public competition [5,694 applications]

Commissioned 
Officers 33 public competition [481 applications]

Late 
Entry Officers 108 public competition [1,466 applications]

Late Entry Officers 
reserved to WOs

10 internal competition [70 applications]

6,320   Other Ranks [JNCOs and below]

Volontari in Servizio 
Permanente 1,520 /

VFP4 1,224 public competition  [11,179 applications]

VFP4 athletes 40 public competition  [214 applications]

VFP4 OBOS 36 "channeling" from VFP1 [36 applications]

VFP1 3,500 public competition  [22,495 applications]

100  Cadets of Military Schools 

Nunziatella 50
public competition

[809 applications]

Teulié 50 [470 applications]

610   Warrant Officers and Senior NCOs

Warrant 
Officers 198

135 public competition [6,433 applications]

63 internal competition [1,598 applications]

Direct 
appointment WOs 12 Healthcare 

public competition [1,089 applications]

Sergeants 400 internal competition [3,299 applications]

system is so far based on annual and 
four-year terms, and the enlisted ranks 
are established in permanent service 
only after 9/11 years of precarious 
service.
The new model, called Volunteer in Initial 
and Triennial Term - VFI-T, is based on an 
initial term of 2/3 years, which can be 
extended for a further 3 years (through 
competitions based on qualifications 
and exams). At the end of this extension, 
the volunteers who have completed 
the period without demerits have 
"automatic" access to the permanent 
service.
This project not only significantly 
reduces "precarious work” but has 
advantages in terms of professional 
outplacement both in the public security 
sector, with reserved positions for army 
personnel in public competitions, and in 
the private sector, where the dismissed 
volunteers will be able to rely on the 
training received and the qualifications 
acquired. During 2020, the model 
was illustrated in several institutional 
locations, coordinated at a joint level to 
reconcile the needs and specificities of 
all Armed Forces, and finally proposed 
to the Minister. Since the project has 
been approved, the new procedure is 
expected to be incorporated into the 
second semester’s recruitment notices 
by the end of 2021.

PLACEMENTS AVAILABLE

7,321

"The 2020 data highlighted an 
excellent selection ratio, despite 
the general slight decline in the 
overall number of applications 

due to the epidemiological 
emergency"
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Support for families

PSYCHOLOGICAL SUPPORT

The moral, psychological, and material assistance 
activity, coordinated by the General Staff and 
managed by the territorial organisation of the Army, 
is implemented by the peripheral bodies adjacent 
to the home or residence of the personnel involved 
and their family members. The major event occurs in 
case of injury or death of an Army soldier abroad or 
at home, on duty or off duty. 

Psychological support
It is oriented, upon request, to support 
the military’s family in the grieving 
process or to cope with a traumatic 
event. Due to the restrictions imposed 
by the Covid-19 emergency, in 2020 
a remote psychological support 
project was conceived, to offer military 
personnel and their families the support 
of specialists of the Military Medical 
Services in the management of the 
emergency.

Moral support
It aims to support personnel who have 
been victims of a serious event and 
their families through figures who enjoy 
a privileged relationship with them 
(Corps Commander, Military Chaplain, 
Medical Officer, friends, etc.). Moral 
support is provided primarily through 
the intervention of the soldier's unit with 
the activation of a care team consisting 
of the chaplain, the medical officer, and 
other identified figures. In order to make 
the intervention even more effective, 104 
social assistants have been selected 
and trained in the last 10 years.

Material Support
It is aimed at assisting personnel who 
have been the victim of a traumatic event 
and their families in managing social 
security, pension, and compensation 
procedures. This support is to facilitate 
and speed up these procedures by 
periodically contacting those who are in 
charge.

Support activities abroad
In May, as part of the European Union Training 
Mission in Somalia, the intervention of a Contact 
Team (SAC) was requested in favour of Italian 
military personnel employed in the Somali theatre.
The support activity took place after the personnel 
was exposed to a potentially traumatic event 
due to the intensification of the attacks on the 
base. Everything was aggravated by the COVID-19 
emergency with the related problems which 
involved the families of the military, causing negative 
implications on personnel morale. The intervention 
aimed to:
• promote the health and performance of the 

military;
• prevent burnout and stress disorders linked 

both to previous critical events and to the 

peculiar work situation and coexistence resulting 
from the epidemic;

• accept useful elements for reconditioning 
aimed at functionally processing the experience 
and quickly returning to individual and family 
psychological readiness.
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PSYCHOLOGICAL SUPPORT
COVID-19 EMERGENCY

The normal working activity has benefited from 
numerous measures put in place to protect the 
safety and psycho-physical well-being of personnel. 
No aspect has been neglected to start with a more 
effective prevention activity.
The COVID-19 emergency has increased the type of 
psychosocial risks and required that new ways of 
psychological support be devised for personnel and 
their families. Therefore, steps were taken to:

• carry out on-site and remote interventions in 
support of Defence medical personnel employed 
in field hospitals;

• activate remote psychological support 
services;

• encourage forms of collaboration with local 
authorities and the national territorial health 
system;

• develop and issue brochures and informative 
material for the military and their families;

• develop a specific Military Psychology 
methodology to carry out structured and 
quality psychological interventions during health 
emergencies.

REMOTE SUPPORT
48   activated helplines

1,065   telephone calls
210   cases remotely followed up

ON-SITE INTERVENTIONS
39 interventions

226 military personnel involved

ONLINE RESOURCE
• webpage with psychological 

resources
• brochures and informative material 

for soldiers and their families

REORGANISATION
47   interventions

230   units
124   military personnel involved
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Supplementary health insurance
The Army has launched an ambitious project aimed 
at stipulating supplementary health insurance for 
all military personnel on permanent service. The 
initiative was favoured by the Defence Staff who 
decided to extend it to other defence bodies. 
The plan will be concretely implemented starting 
from 2021. The plan provides for a basic policy whose 
premium will be borne by the Ministry of Defence. It 

will cover cases of serious pathologies, small and 
large surgeries, hospitalisations in nursing homes 
and highly specialised services. The insurance will be 
available at the same price reserved for the Defence 
also to retired personnel and can be supplemented 
by the individual. It will be sufficient to increase the 
guarantees by joining specific "plus" packages and/
or extending them to their family.

National plan of the socio-educational structures of the Army
In order to support parenthood more concretely 
and tangibly, the Army has carried out a complex 
study. A scientific analysis of the data relating to 
the distribution of personnel at a national level, 

their average age, and 
periods of conception, 

combined with 

a long-term approach, made it possible to identify 
and prioritise the military installations in which it is 
appropriate to set up socio-educational facilities. 
The resulting plan designs a new Army service 
architecture for personnel and their families. This 
plan includes:

INITIATIVES for MILITARY PERSONNEL

In 2020, numerous initiatives were implemented to improve the level of protection and services for all men and 
women of the Army and their families.
These initiatives range from the recreational to the socio-educational sector, from support to personnel who 
are transferred to forms of additional health protection. All the projects launched are further evidence of the 
Army's attention to its most valuable resource: the person.

13 recreation centres
to accommodate employees' children (4-14 years) 
during the periods of school holidays and organise 
their free time with experiences of community and 
social life.

31 socio-educational centres
more complex facilities which include 
the two previous types and are intended 
to support families from infancy to 
adolescence.

16 nursery
for children from three months to 
three years.

Revitalisation of the  
Welfare Support Organisation 
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Clubs, Military Mountain, 
Sea and Lake Resorts, and 
Canteens are important assets 
of the entire Welfare Support 
Organisation and contribute 
to providing a wide range of 
services in the sports, cultural and 
recreational sectors.
In 2020, a large revitalisation project 
was launched for the entire sector, 
to expand the availability of Welfare Support 
assets and improve their usability and services. 
The project will include not only the enhancement 
of the facilities and greater dissemination of the 
offer through the AGgate portal, but in the future, 
it will concern the makeover of the spaces, 
which will be characterised with a modern, 
recognisable, and repeatable style, such 
as to identify the accommodation facilities 
with the Army.

60 Facilities

Beach properties 
1.     Bari
2.     Barletta
3.     Cagliari
4.     Capaccio Paestum (SA)
5.     Fregene (RM)
6.     Genova
7.     Grosseto
8.     Maccarese (RM)
9.     Manfredonia (FG)
10.  Messina
11.  Napoli
12.  Palermo
13.  Pescara
14.  Pisa
15.  Roma
16.  Sabaudia (LT)
17.  Salerno
18.  San Benedetto del Tronto (AP)
19.  Santa Marinella (RM)
20.  Santa Severa (RM)
21.  Sassari

22.  Tarquinia (VT)
23.  Trani
24.  Trieste
25.   Venezia

Army clubs
1.     Bari
2.     Bologna
3.     Bolzano
4.     Cagliari
5.     Firenze
6.     Genova
7.     Merano
8.     Milano
9.     Mantova
10.  Napoli
11.  Padova
12.  Palermo
13.  Roma
14.  Torino
15.  Treviso
16.  Trieste
17.  Verona
18.  Venenzia

Military resorts 
1.     Bardonecchia
2.     Camigliatello Silano
3.     Ca'vio
4.     Cecina
5.     Cefalù
6.     Colle Isarco
7.     Edolo
8.     Ischia
9.     Isola d'Elba
10.  Milano Marittima
11.  Muggia
12.  Palau
13.  Riva del Garda
14.  Roccaraso
15.  Sanremo
16.  Siracusa
17.  Tarvisio
18.  Vallecrosia
19.  Valtournenche

"Family Support Agencies" Project
In December, the Army set up 20 "Family Support 
Agencies" on an experimental basis, one for each 
administrative region. These local agencies are 
supported and coordinated by a National Support 
Agency, which is set up within the Army General Staff. 
They have the task of meeting the information needs 
of personnel who are expected to be transferred to 
other service locations or who have recently been 
transferred. These agencies are required to provide 

information primarily on initiatives and opportunities 
in sectors such as health, education, housing 
facilities, sports, and recreation. In the second phase 
of the project, it is planned to further expand the 
network by setting up sub-agencies at each body. 
They will be able to provide widespread support that 
adapts to the needs of military personnel and their 
families.
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DEVIANT PHENOMENA

The Army is constantly engaged 
in monitoring the so-called 
"deviant" behaviour. This activity 
is necessary to outline contrasting 
strategies that envisage targeted 
prevention and repression 
activities, selecting the actually 
available and the most effective 
means. The data collected in 
2020 have shown a steady trend 

compared to previous years, 
confirming the statistically 
insignificant incidence of these 
phenomena.
A total of 325 episodes were 
recorded, attributable to deviant 
behaviours, i.e. 0.3% of the Army 
personnel, a percentage well 
below the 1% which is considered 

physiological. This result is also 
attributable to the constant 
work of the Commanders at 
various levels, always attentive 
to prevention and to apply the 
"zero tolerance" which has always 
characterised the approach 
adopted in this regard by the 
Army.

Military Penitentiary Organisation 
The Military Penitentiary Organisation consists of a single Military Prison based in the town of 
Santa Maria C.V. (Caserta), where the soldiers of the three Armed Forces, the Carabinieri and the 
Guardia di Finanza are detained, as well as the personnel belonging to the other Armed Corps of 
the State (State Police and Penitentiary Police) who are in pre-trial detention or serve the definitive 
sentence.
In 2020, the average daily presence was 59 inmates. In addition to the mere detention of 
personnel, the military prison also performs an important re-education function through a series 
of activities and projects [school courses, ceramic processing, DIY, etc.]. The ultimate goal is to 
facilitate prisoners’ social reintegration at the end of the imprisonment penalty.

CRIMES AGAINST HONOUR  · 105
Insult and/or Defamation among Military [19],
Insult and/or Defamation between Military and Civilians  [86]

DRUG DEALING AND POSSESSION 
FOR PERSONAL USE · 45
Drug dealing [11], personal use [34] 

HARASSMENT · 23
stalking [12], sexual harassment/violence [11]

OTHER TYPES  · 107
drunk driving [42], theft/robbery [19], 
domestic abuse [20], attempted murder [1], 
violation of family obligations [22], 
suicides [3]

325
Deviant phenomena

2016 2017 2018 2019 2020

8 8

11

5
3

Suicide trend

33%

14%

14%

7%

32%

OFFENSES AGAINST 
PUBLIC ADMINISTRATION · 45
embezzlement, fraud, bribery, corruption, abuse of office

Directed

443
Trained

90

Members of the 
Defence Work 

Information 
System

Applications

448
Personnel 

on duty

138
Personnel

retired

"Job opportunities" project
The Army continues to propose a series of initiatives 
to promote the reintegration of discharged personnel 
into the world of work.
This activity is a moral duty and an unavoidable 
necessity for the Defence. It addresses the need to 
ensure appropriate recognition to military personnel 
having concluded their experience in the military 

world without demerits and returning to civilian life.
Great importance is given to the concrete 
implementation of the "job opportunities" project, 
which has positive and direct effects on the appeal 
of the military profession and competitions.

In order to identify further opportunities for the 
reintegration of discharged military personnel 
into the world of work, the Army conducted two 
workshops entitled: "Outplacement services 
for exiting personnel, the Army perspective". 
Held in January and October respectively, both 
were marked by the presence of personalities 
from the political and institutional world, various 
exponents of national business and industry 
experts for a total of about 200 representatives 
from the civilian and military world for each 

event. Among the achievements, the following are 
particularly worthy of attention:
• the agreement with the Italian Federation of 

Employment Agencies which aims to match 
job supply and demand through the constant 
sharing of curricula;

• the collaboration with Piccola Industria 
(Small Industry) of Confindustria 
(Federation of Italian Employers) which led 
to the definition of a pilot project in Piemonte: 
Some volunteers will be initiated to attend 
professional training courses, which will be 
carried out in companies belonging to the 
Piemonte "Small Industry" universe. The 
possibility of extending this project to other 
geographical areas will then be evaluated;

• the agreement with "Leonardo Aircraft 
Division" which offered places for the 
attendance of a paid training course for aircraft 
maintenance for subsequent employment in 
Kuwait and, at the end of the period in Kuwait, 
to permanent employment in the company.

Further collaborations, such as the one with the 
Company B-INIZIATIVE Srl, will allow the Army to 
participate in the events called "Stati Generali del 
Mondo del Lavoro" (States-General of the World of 
Work), which are expected to take place in 2021.

Signed 
agreements

2
National 

level

5
Local 
level

Volunteer 
placed 

in the private 
sector work

127
On offers 

of work

10
Following 

conventions

91
On personal 

initiatives

4
Following 

training

Placed 
in the 

public admin 
work

218
Volunteers 

[institute of the
30% reserve

of places expected
from art. 1014

of the COM]
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Basic training 

Specialistic training 
The "Specialised Education" aims to integrate, 
complement, and provide new knowledge and 
skills to personnel in specific sectors in order to be 
effectively employed in their assignment. 
It follows basic education and is completed with 
training, that is, "knowing how to do". It is also 
extended to personnel from foreign countries, other 
Services / State Armed Corps, and private entities.
In 2020, 12,412 students were trained, 2,205 of 
whom took advantage of alternative teaching forms 
(e-learning / blended learning, distance learning) due 
to the COVID-19 emergency.

The Defence has launched an ambitious 
collaboration project with the 
Ministry of Regional Affairs to achieve 
the recognition/equivalence of some 

military training courses also in the civilian world 
of work. This would have an immediate return also 
in a professional outplacement perspective for 
personnel who hold positions such as unlicensed 
assistive personnel, plumber, electrician, bricklayer, 
vehicle and platform mechanic, etc.

Basic training 
It is placed in the first phase of the professional life 
of a "soldier". Its purpose is to instil the values of 
the military condition by creating the necessary, 
solid, and uniform cultural and technical-
professional bases of the "personnel-at-arms". 
It is aimed at providing knowledge and ethical, 
cultural, and technical-professional skills to 
successfully face future employment in the Army.

Education is one of the cornerstones on which the qualitative and capacitive development of the Army 
is focused. It is the complex of activities with which human resources are educated, improved, and directed 
through cultural, ethical, moral, and professional technical preparation aimed at acquiring skills that allow 
each and every soldier to perform their role adequately.
The person is the primary resource of our institution. The educational "continuum", which accompanies the 
personnel throughout their professional life, perfecting their skills and improving their "performance", takes 
on a role of primary importance for the pursuit of institutional purposes.

EDUCATION AND TRAINING

"Balancing of available 
resources to support an 
educational continuum" 

Financial resources 
The intent is to achieve a result that meets the 
multiple needs of the land forces in the educational 
field, and that is at the same time sustainable, also 
through the "selective" use of the additional 
allocations related to the extension of missions 
abroad (the so-called "Out of Area").
In 2020, there was a temporary suspension of face-to-
face educational activities, in line with the measures 
to combat COVID-19. The Army took the opportunity 
to further incentivise access to alternative teaching 
methods. Thanks to the fact that the face-to-face 
courses were not carried out, the Army was able to 

reinvest part of the savings thus obtained in distance 
learning, e-learning, and in modernising the teaching 
aids and tools of the educational institutes.
In line with the planning of previous years, also in 
2020, the Army intended to balance the available 
resources to support the development of an 
educational "continuum" that accompanies military 
personnel throughout their entire professional life, 
inserting the subsequent advanced and specialist 
education on basic training courses.

€12.3M · Ordinary [74.5%] 

€4.2M · "Out of Area" [25.5%] 

50%

Basic

Advanced

Specialistic

37%
13%

3,306 people trained in 2020
          148 Commissioned Officers;
           216  Officers of other categories;
          152 Senior NCOs;
      2,669  One-Year-Term Volunteers [VFP1]; 
          121  Cadets of the Military Schools.

€16.5M
Funds

Commissioned Officers 
In a context of high technological 
feature, the need was felt to adapt the 
courses and fields of study by including 
more vocational disciplines which can 
provide the tools and methodologies 
specific to scientific training. Starting 
from the Academic Year 2020/2021, it 
has been foreseen:
• the launch of the single-cycle 

degree course in Law for the 
Quartermasters Corps and the 
one in Engineering (mechanics, 
motorvehicles, electronics) for the 
Transport and Materials branch;

• the inclusion of some disciplines of 
the engineering degree, for various 
branches of service.

One-Year-Term Volunteers [VFP1]
The new basic training course VFP1, 
lasting 11 weeks, includes basic and 
combat training. Its purpose is to train 
the "single fighter" and leaves each High 
Command free to develop and conduct 
supplementary training activities in 

relation to objectives, which can be 
specific to the branch of service 

as well as to operational 
engagements.

Volontari
85th Volunteer Training  Regt. - MONTORIO VERONESE
235th Volunteer Training  Regt. - ASCOLI PICENO
17th Volunteer Training  Regt. - CAPUA

Officers
Military Academy - MODENA
School of Military Studies - TORINO

NCOs
Warrant Officers School - VITERBO
80th Regt. "Roma" - CASSINO

Military Schools
Nunziatella  - NAPOLI
Teuliè - MILANO
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Advanced training
It is dedicated to the Army leaders in permanent 
service to promote their professional growth and 
updating, especially to achieve the skills necessary to 
cover certain managerial, technical, and operational 
positions. 
Precisely due to its close relationship with 
the dynamics of personnel employment, its 
management is centralised to the Department 
responsible for employment. In 2020, a new impetus 
was initiated for:

strengthening the infrastructure 
sector through measures aimed at 
updating and increasing the specific 
knowledge and skills of the personnel 

employed or to be employed in this sector, including 
the activation of courses, training activities and 
focused modules, in particular, on the management 
of public procurement;

achieving a Cyber capacity through 
the specialised training of personnel at 
various institutes, including those outside 
the Defence, which also made it possible 

to train the instructor staff necessary to internalise 
the educational offer in this sector;

the enhancement of the military 
medical services capacity, both as 
a function of the areal-based health 
support model and to increase the 

capacity to combat possible future pandemics. For 
the latter objective, the planning of specialist training 
for Medical Officers was integrated by providing 
additional quotas for the disciplines of Infectious 
Diseases, Hygiene and Epidemiology, Emergency 
Medicine, Anaesthesia and Resuscitation, and 
Occupational Medicine.
In 2020, the attendance of courses at the 
Scuola Nazionale di Amministrazione (National 
Administration School) continued to be promoted. It 
is a training opportunity in issues related, in particular, 
to the sector of public contracts, administrative 
offences and anti-corruption.
Moreover, thanks to the numerous collaborations 
with the most renowned national universities, the 
Army personnel, appropriately identified in relation 
to needs connected with the employment, have 
been sent to attend the I and II level Professional 
Master's programmes and/or managerial courses.

Language learning 
Knowledge of languages is an objective of 
the Army. Through the Foreign Languages 
School of Perugia (SLEE), the Army provides 
the necessary courses to adequately 
prepare personnel for foreign employment, 
including employment within International 
Bodies (UN, NATO, EU) and national 
diplomatic representations. In 2020, the 
following courses were held:
• Various courses [598 attendees]

intensive [155], crash [4], refresher 
[123], for State Police and Guardia di 
Finanza personnel [62], JTAC English 
Course [37], for military coadjutor [41], 
home tutoring [176];

• e-learning courses [610 attendees]
[Staff College Course and Branch Course 
for Warrant Officers];

• rare language courses [29 attendees]
romanian, swedish arabic, persian-dari, 
persian-farsi, russian, chinese-mandarin, 
albanian, turkish;

• Italian language courses [47 attendees]
for foreign military personnel;

• "On site" courses [122 attendees]
in favour of various units, runned by 
private schools, under the supervision of 
the SLEE.

Collaborations with  
bodies outside the defence
The Army constantly maintains an exchange with 
the civilian world, supported by conventions, 
agreements, memoranda of understanding with 
external bodies, both public and private. These 
relate to various sectors of interest to the Army, 
civil society and the academic world such as cyber 
defence, CBRN risk, international security and 
geopolitics. In addition, other collaborations 
have been signed on new topics such as stress 
management and team building, the study of 
the mountain environment, glottology and 
language teaching.
The signing of these agreements is a precious 
opportunity for debate and mutual benefit for 
the Parties, thanks to the exchange of common 
projects and experiences which not only provide 
an opportunity to promote a positive image of the 
Army and get closer to civil society but are also a 
return in educational terms at no additional cost.

Admission of foreign personnel 
to national courses
Despite the pandemic event, the Army has 
contributed to meeting the educational needs 
expressed by allied or partner countries, welcoming 
foreign military personnel to attend both basic and 
advanced, specialised education courses for a total 
of 197 foreign students belonging to 34 different 
countries.

54%
Public universities

31%
Private institutes

15%
Foreign institutes

Courses at NATO bodies and abroad

Typology Attendees

NATO School [Oberammergau · Germany] 69
3 e-learning

NATO Cooperative Cyber Defence Centre of 
Excellence [Tallin · Estonia] 3

NATO Defense College [Roma · Italy] 7

Abroad: United States [12] 
Turkey [1 e-learning] · Germany [3]  
Sweden [1 e-learning] · France [1]  

Great Britain [1]  

19

Courses in Italy

Typology Attendees

Commander's Course: Brigade [9] · Regiment 
[96] Battalion/Group [89] · Company [147] 341

Staff College Course 176

ISSMI [Joint Services Command and
Staff College Course] 51

IASD [Institute for Higher National 
Defence Studies] 8

Branch Course for Warrant Officers 119

Staff Sergeant Course 24

Professional Counseling and Upgrading 648

America 16

Europe 25

Africa 35

Asia 121

The Army has converted part of the teaching/
learning activities planned face-to-face 
into e-learning mode and specific funds 
have been allocated to the educational 
institutes to maintain technological systems 
and adapt accommodations and teaching 
rooms to better cope with the COVID-19 
emergency.
Subsequently, when face-to-face courses 
have gradually reopened, the experience 
gained has been capitalised by continuing to 
encourage the digitisation of the teaching/
learning process.

€1,5M infrastructure interventions
of extraordinary maintenance

52 E-learning courses
1,250  Students

€500k Modernisation 
of teaching school

"Taking advantage of the e-learning 
mode, it was possible to complete all 

the priority educational activities" 
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Military training includes theoretical and 
practical activities, both individual and 
collective, aimed at giving the necessary 
operational efficiency to the Army units. It 

is achieved through the technical tactical preparation 
of the individual combatant, the preparation of 

cadres and the ability of commands and units to 
operate. It aims to develop the human skills needed 
by each soldier, such as courage, determination, 
stamina and decision, through realistic training 
scenarios.

The training activities of 2020 were conducted in 
a highly technological context, characterized by 
increased safety, the decrease in environmental 
impact and a greater cost containment. They were 
aimed at achieving or maintaining Full Spectrum 
capability with the simultaneous strengthening of 
relations with NATO and non-NATO Countries, for a 
total of 194 activities.
The main international training cooperation 
activities were aimed at:
• consolidation of relations with historical 

NATO partners and European countries;
• development of forms of technical/training 

cooperation with countries of the Middle East 
area;

• strengthening of traditional relations with 
Latin American countries, also in support of 
the Ministry of Foreign Affairs and International 
Cooperation (MAECI).

NATO Countries Non-NATO Countries

Full Spectrum of Conflicts
It varies from peace to general war, based on the 
intensity of the use of force and the resulting level of 
violence. The military activities that are carried out 
can, therefore, range from those typical of peacetime 
and support to it, up to combat.

38 Bilateral talks
9 at Army level  |  29 at Defence level

194 Training activities
40 international exchanges  |  33 exercises 

70 fire exercises  |  51  activities at bn/coy level

70 Nations
25 NATO  |  45 non-NATO

38 Training cooperations
12 in Italy  |  26 abroad
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2015 2016 2017 2018 2019 2020

36,652 38,604 41,170
50,000

55,602
64,164

Total of trained personnel
The training simulation
Simulation systems and technologies distributed to the units 
(Home Station Training) were widely used for training purposes. 
As matter of fact, simulation made it possible to integrate 
traditional training methods, reconciling the realism ensured by 
high technological standards with the safety of the personnel 
participating in the exercise. Through the integrated use of 
the traditional firing ranges and training areas, the Tactical 
Training Centres (CATs) and the Virtual Training Centres 
(CAVs), the Army units carried out their training following a 
structured path, which culminated in the Army Centre for 
Simulation and Validation (Ce.Si.Va) with the evaluation of 
the results achieved.

In constant growth, the training 
simulation is preparing to evolve 
further.
With the launch, by 2022, of the so-
called "Simulation 2.0", it is planned, 
in fact, to further optimize the 
sector tailored structure, finalizing 
the dedicated facilities, updating 
the systems, defining a centralized 
management of the training offer 
and expanding the possibility of 
federation and distribution of 
training.

"The health emergency 
has highlighted 

the extraordinary 
opportunities offered by 
the training simulation" 

The training activity was affected by the effects of 
the COVID-19 epidemic emergency. 
The Army had to redefine the methods of 
carrying out training/preparation activities to 
comply with the commitments of the Units, both 
on the national territory and abroad through a 
series of provisions focused on regulating the 
activities with an approach aimed at:

safeguarding the health of all the 
personnel;

preserving the operational efficiency 
of the Army;

monitoring the impact of 
temperaments on training;

increasing the effectiveness of 
distance educational and training 
activities. 

The Army has thus ensured the preparation 
activities of the units planned to be employed in 
operations, reaching the required standards of 
capability and readiness in compliance with the 
times. 
This was possible through an increased role of the 
Commanders who, with flexible training planning 
and extensive use of simulation systems, adapted 
and quickly acted to achieve the set objectives.

NRDC-ITA 
The NATO Rapid Deployable Corps Italian 
Headquarters (NRDC-ITA), in coordination 
with the Operational Land Forces Command 
and Army Operational Command 
(COMFOTER COE), acts as a hub for the 
training of Division, Brigade and Regiment 
Command Posts not engaged in operations 
or preparation activities.
This, in order to be able to constantly exploit 
the expertise of a Command capable 
of performing the function of Higher 
Controller (HICON) for the lower echelons 
and stimulate the exercise of Command and 
Control procedures.
During 2020, NRDC led important NATO 
exercises and conducted a series of 
seminars in favour of all Commands and 
units of the Army in the fields of Security 
Force Assistance, Systems and Functional 
Area Services for Command and Control, 
Long, Medium and Short Term Planning, 
Information Operations, drafting of exercise 
scenarios, Joint Targeting System.
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€15M
budgetary

expenditure

HIGH READINESS
• NRF [NATO Response Force]
• JRRFs [Joint Rapid Reaction Forces]
• LRF [Land Reserve Force]
• OTHF [Over the Horizon Forces]
• NRI [NATO Readiness Initiative]

5 
Annual
cicles

Hybrid threat
Opponents capable of employing 
conventional and non-conventional 
means at the same time, adapting them to 
the characteristics of their objectives.
Asymmetric threat 
Undeclared, unidentifiable opponent.

The growing complexity of the contemporary operational 
environment requires the ability to deal with a wide range 
of tactical situations in urbanized or compartmentalized 
environments, facing hybrid and asymmetrical forms 
of threat. In such a scenario, the units must possess 
the skills, preparation and technology to operate 
successfully.
In line with the current commitments undertaken by 
the Country, the Army annually supports preparation 
cycles that include training activities aimed at both real 
deployment and high readiness requirements.

PREPARATION ACTIVITIES

This scenario does not include the preparation activities 
connected with the commitments undertaken with 
NATO in the context of the NATO Response Forces (NRFs) 
and Very High Joint Readiness Forces (VJTFs), to which the 
Army contributes on a four-year basis.
Each unit designated for employment conducts a 
preparation cycle on an annual basis, aimed at preparing 
for the specific mission, at the individual and Staff level 
and at the level of the entire Task Unit.

10

8
22 

Annual
cicles

€53M
budgetary

expenditure

4
REGIMENT level

• LIBYA
• LEBANON [MIBIL]
• KOSOVO
• IRAQ

COMPANY /
PLATOON level

• SOMALIA
• MALI 
• DJIBOUTI
• LATVIA
• NIGER

BRIGADE level
• AFGHANISTAN
• LEBANON [LEONTE]

Exercises carried out No. Participating units Budget

HIGH READINESS 4 659 €7.3M

CAPABILITY DEVELOPMENT 2 550 €4.8M

CAPABILITY MAINTENANCE 16 1.489 €13.1M

TOTAL 22 2,698 €25.2M
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The Exercise was carried out with the aim of raising 
the integration and interoperability level of land 
units between the Qatari Army (Qatari Emiri Land 
Forces - QELFs) and the Italian Army. A combined 
arms Task Force practiced in a warfighting scenario 
(combat) by conducting a tactical level Command 
Post and live-fire exercise. It was divided into two 
phases: the first of adaptation and familiarization of 
the Qatari counterpart with the Italian Army systems 
at the Infantry School of Cesano (Roma), the second 
at the Firing Range of Torre Veneri (Lecce). It saw the 
participation of the following units: the "Pinerolo" 
Brigade, the 7th Bersaglieri Regiment and the 41st 
"Cordenons" Regiment. 

STEEL STORM

Eurasian Bridge was a Command Post exercise 
carried out by the NATO Rapid Deployable Corps‒
Turkey (NRDC‒TUR) aimed at validating the 66th 
Turkish Mechanized Brigade as headquarters of the 
VJTF 2021. This unit includes in the same framework 
the 1st "La Marmora" Battalion of the 1st Bersaglieri 
Regiment as its battle group.

MAIN EXERCISES OF 2020

ITALY 
Cesano [RM] and Torre Veneri [LE]

units: ~ 300 IT Army  · ~ 178 QELF

September/October

TURKEY
Çorlu

units: 6 IT Army 

14-18 December

"Collaboration with a 
strategic partner of the 

Persian Gulf area" 

EURASIAN BRIDGE



67ARMY REPORT  |   202066 ARMY REPORT   |   2020

The exercise "Various Disaster Relief Management 
Exercise" (VARDIREX 20), organized by the Alpine 
Troops Command and carried out in cooperation 
with the Civil Protection Department and other 
civilian bodies of the State, has consolidated 
civil-military cooperation in complex emergency 
contexts and has promoted and developed the 
cohesion, efficiency and operational capabilities of 
all the operators/assets participating in the places 
where emergency events occurred. In addition to 
the Civil Protection, assets of the Navy and the Air 
Force participated in the exercise.

MAIN EXERCISES OF 2020

This exercise was organized by the Army Special 
Forces Command and aims to train and validate the 
Special Operation Land Task Group (SOLTG) in the 
planning and conduct of Special Operations (OS) 
mainly aimed at collecting intelligence in the urban 
and rural environment.
In particular, the SOLTG HQ has trained in the 
organization, planning and conduct of Special 
Operations in a semi-permissive/non-permissive 
environment, through the employment of remote 
sensors for image collection, the use of the 

procedures in urban environments (Safe House, 
contact with agent and Dead Letter Box) as well as 
the conduct of direct actions aimed at neutralizing 
hostile key leaders. The units of the 185th Target 
Acquisition ("RAO") Regiment took part in the 
exercise.

VARDIREX "The Army, always 
supporting people" 

MANTIDE

ITALY 
L'Aquila

units: 300 IT Army · 250 IT Navy 
100 IT Air Force · 250 Civil Protection

23-26 September

ITALY 
Livorno

units: 120 IT Army 

9-27 November
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VALLON

COMBINED RESOLVE XIII e XIV

[XIII] The activity was focused on the cooperation 
between Italian and US artillery Units up to Brigade 
level with the participation of NATO member 
countries and partners, through the interoperability 
of Fire Command and Control systems using the 
Artillery Systems Cooperation Activities (ASCA) 
communication protocol, in a multinational context 
at a tactical level. It saw the participation of units 
belonging to the 132nd "Ariete" Land Artillery 
Regiment.

[XIV] This exercise has increased the capability 
level of the Route Clearance Package (RCP) platoon 
in conducting specific activities of the Combat 
Engineers (Guastatori) specialty through cooperation 
with equivalent units of the US Army. Elements 
from the 21st Combat Engineering Regiment (21° 
Reggimento Genio Guastatori) participated.

This mountaineering exercise, organized by the 
Alpine Troops Command (COMTA), was conducted 
with the aim of:
• verifying the training level reached by the Alpine 

units in the technical mountaineering sector in 
the mountains during the summer;

• strengthening cooperation and perfecting 
mountain combat techniques, tactics and 
procedures with assets of other Services and 
State Armed Corps possessing such capabilities;

• increasing collaboration opportunities with 

assets of the Civil Protection Department 
dedicated to Alpine rescue.

The exercise saw the participation of the COMTA 
units, the Army Special Forces Command, the 2nd 
Signal Regiment, other Services and Police Forces 
(Navy, Carabinieri, Police, Guardia di Finanza) and 
civilian Alpine Rescue teams.

GERMANY
Grafenwoehr [XIII] · Hohenfels [XIV] 

units: 
132 IT Army [XIII]
178 IT Army [XIV]

January/February [XIII]
September [XIV]

MAIN EXERCISES OF 2020

ITALY 
Cima Vallon (Bolzano)

units: 165 IT Army 

24 August-11 September
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The Italian Army performs its assigned 
institutional tasks both at home and abroad 
to protect national interests and to preserve 
international peace and stability. The high 

level of operational commitment carried out under 
the aegis of the main Organizations of which Italy 
is a member, such as the UN, NATO and the EU, the 
participation in the so-called Coalition of Willing and 
the commitments undertaken on a bilateral basis, 
in fact, make the land component a predominant 
element in operational contexts outside national 

borders where the need to also preserve Italy's 
interests is of paramount importance. In addition 
to this, the effort of almost 8,000 military personnel, 
who are deployed throughout the Country in 
support of other state institutions for the protection 
of public safety, deserves a special mention. The 
Army, even in a general context of the rationalization 
of resources, has proven to contribute to the security 
and stability of the "Country System" by safeguarding 
constitutional values and national interests wherever 
these are threatened.
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THE ARMY MISSIONS

1

3

2

4

1

3

2

4

National defence
It consists in the defence of the Nation against 
any possible aggression, to safeguard: the 
integrity of the national territory, the vital 
interests of the Country, the security of the 
areas of national sovereignty and of fellow 
countrymen abroad, the security and integrity 
of the communication routes to access the 
Country.

Contribution to creating 
international peace and 

security
In the context of international crisis 
management, it consists in the participation 
in crisis prevention and management 
operations outside the areas of priority 
intervention, in order to guarantee peace, 
security, stability and international legality, 
as well as the affirmation of fundamental 
human rights, in the spirit of the United 
Nations Charter.

Defence of the Euro-Atlantic 
and Euro-Mediterranean areas

It consists in contributing to the collective 
defence of the Atlantic Alliance and in 
maintaining stability in the areas affecting 
the Mediterranean Sea, in order to protect 
the Country's vital or strategic interests.

Contribution 
and specific tasks

It consists in contributing to the 
safeguarding of free institutions and in 
carrying out specific tasks in circumstances 
of natural disaster and in other cases of 
extraordinary need and urgency.
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THE ARMY'S COMMITMENT

The Army's international missions under the aegis of 
NATO, the UN and the EU absorb approximately 73% 
of its total commitment abroad and the contribution 
to the stabilization of crisis areas provided by the 
Country has been, over the last 3 years, increased 
by the operations created as a result of bilateral 
agreements and participation in the Coalition of 
Willing. This type of mission includes Operation 

"Cedars", launched in August 2020, to support the 
Lebanese Armed Forces in its population relief 
efforts following the explosion in the port of Beirut. 
The conduct of such operations in synergy with 
partner countries, together with the development 
of projects in favour of host nations, contributes 
decisively to international stabilization.

IT 9

8

10

12
13

14
15

5
6

7

2 1

43

11

AFRICAN AREA

1 LIBYA
308

MIASIT · 306 
Bilateral Mission of Assistance and Support

EUDEL · 2
European Union Delegation to Libia

2
WESTERN       
SAHARA

2

MINURSO 
Mission des Nations Unies pour l'Organisa-
tion d'un Référendum au Sahara Occidental

3 MALI
10

EUTM · 8
European Union Training Mission

MINUSMA · 2
Multidimensional Integrated Stabilization
Mission in Mali

4 NIGER
39

MISIN
Bilateral Mission of Support in the Niger 
Republic

5
CENTRAL 

AFRICA REP.
1

EUTM
European Union Training Mission

6 DJIBOUTI
54 ITALIAN MILITARY SUPPORT BASE

7 SOMALIA
110

EUTM · 109
European Union Training Mission

EUCAP · 1
European Union Capacity Building Mission

ASIAN AREA

13 IRAQ
333

Operation
PRIMA PARTHICA · 328

NM-I · 5
NATO Mission - Iraq

14 AFGHANISTAN
649 RESOLUTE SUPPORT MISSION

15
INDIA

PAKISTAN
2

UNMOGIP 
United Nations Military Observer Group 
in India and Pakistan

EUROPEAN AREA

8 LATVIA
198

Operation 
BALTIC GUARDIAN

9 BOSNIA
2

Operation
ALTHEA

10 KOSOVO
444

Operation
JOINT ENTERPRISE

11 MEDITERRANEAN
29

Operation
IRINI · 28

Operation
MARE SICURO · 1

MIDDLE EAST AREA

12 LEBANON
1,212

Operation
UNIFIL - LEONTE · 1,027

MIBIL · 13
Italian Bilateral Military Mission 
in Lebanon

Operation
CEDRI · 172

With its soldiers deployed 
abroad, the Army makes 

a major contribution 
toward safeguarding the

vital and strategic 
interests of the Country 

19,389
Total soldiers employed [H24]

1,296
1,033
913
151

NATO
UN
Coalitions/Bilateral
EU

3,393 
International 
commitment

7,803
Homeland 

commitment

7,050
753

Op. "Strade Sicure"
COVID-19 emergency

8,193
High Readiness 

units

3,856

897

550

535

216

180

1,959

JRRF/NRI
Joint Rapid Reaction Force

NRF
NATO Response Force

OTHF
Over the Horizon Forces

LRF
Land Reserve Force

COSSYRA
Migrant emergency

NATO BMD
Ballistic Missile Defence

PU.CA.
Public Calamity

17%

40%

43%
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MAIN INTERNATIONAL OPERATIONS

On 4 August 2020 a series of explosions 
devastated the city of Beirut, causing serious 
damage to the port area and to all homes and 
infrastructure within a radius of 10 km, including 
the Italian military bases. 
Numerous were the victims – more than 160 – 
and almost 5,000 were injured and the 300,000 
Lebanese left homeless indicate the magnitude 
of the humanitarian emergency that arose
On the basis of the request for international 
assistance made by the Lebanese Authorities to 
the European Commission and the consequent 
mobilization of the international community to 
send humanitarian aid to the sites as quickly as 
possible, the Army, as part of the forces fielded 
by Italy, operated in the immediacy of the 
emergency by contributing, from 5 to 12 August 
2020, to a joint CBRN asset set-up with the Italian 
Department of Firefighters, in order to provide 
support and carry out:
• sampling and analyses, as a premise of the 

intervention of the Lebanese Armed Forces 
in areas considered at risk;

• activities in favour of the equivalent 
Lebanese units;

• CBRN risk assessment in the port area.
Subsequently, in August, as part of the joint 
mission launched by the Defence, the Army 
deployed the "Cedars" Task Force which 
included the following assets:
• ROLE 2 basic field hospital, complete 

with equipment and instruments, able to 
guarantee the services of orthopedics, 
intensive care, surgery, radiology, burn 
treatment and pediatrics units;

• CBRN mobile field laboratory (RDOIT), to 
address the detection needs of COVID-19;

• specialist engineering unit equipped with 
materials, means and instruments for the 
removal of debris and rubble;

• specialist CBRN unit with detection 
capabilities.

The operation ended in November with the 
return of the national contingent.

12,673  Tons of debris removed

172  Personnel

15  Engineering vehicles

1,119  Patients treated

1,488  Swabs

657  Serological Tests

COVID-19 detection

Lebanon - Operation CEDARS

19 August – 22 November 2020

Mission Commander
Brig. Gen. DI BLASI
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RSM
Resolute Support 

Mission
[NATO]

Operation
[aegis/guide]

Afghanistan Geographical 
area

January 2015 Started in

CProvide, within the framework of the strategic 
partnership with the Afghan Government, 
assistance to the Afghan National Defence Security 
Forces (ANDSF) in order to make them fully 
autonomous and contribute to the strengthening 
of the country’s institutions.

Mission

649
Italy 5th contributor 

[among 38 countries]

IT Army
contribution
[personnel]

100 Vehicles 
deployed

ROLE 2E Deployed
Training

33 courses carried out in favour of the ANDSF 
7,664 Train, Advise and Assist activities

225 ANDSF personnel trained
CIMIC

17 projects implemented for a total of €140K
11 projects to be realized for a total of €50K

Main 
activities 

conducted

Mission Deputy Commander
Maj. Gen. ZANELLI from 17 December  2020

Train Advise Assist Command-West Commander
Brig. Gen. VEZZOLI who replaced

Brig. Gen. BARDUANI on 10 August 2020

Italian 
leadership

Operation
[aegis/guide]

UNIFIL
Operation Leonte

[ONU]

Geographical 
area Lebanon

Started in August 2006

Mission

Contribute to the strengthening of UNIFIL's military 
capabilities in order to allow the achievement of 
the objectives set by the UN Security Council with 
Resolution No. 1701: 
1. to monitor cessation of hostilities;
2. to provide assistance to the Lebanese Armed 
Forces (LAF); 
3. to provide support to the local population.

IT Army
contribution
[personnel]

1,027
Italy 2nd contributor 

[among 45 countries]

Vehicles 
deployed 350

Main activities 
conducted

Operational
81,100 total activities carried out by the JTFL-SW of 

which 9,296 were conducted jointly with the LAF
Training

27 courses were conducted in favour of the LAF
585 Lebanese military were trained

CIMIC
56 progetti realizzati per un importo di €570K

Italian 
leadership

Force Commander/Head of Mission
Maj. Gen. Del COL from 8 August 2018

Joint Task Force Lebanon-Sector West Commander
Brig. Gen. DI STASIO who replaced 
Brig. Gen. FULCO on 25 July 2020

Lebanon Afghanistan
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Enhanced Forward Presence
Operation 

Baltic Guardian
[NATO]

Operation
[aegis/guide]

Latvia Geographical 
area

July 2018 Started in

Conduct training/exercise activities and integrate 
with the Canadian-led NATO Battle Group in 
order to contribute to deterrence against possible 
aggression and the defence of Alliance territory 
from an incursion carried out on short notice by 
hostile forces.

Mission

198
IT Army

contribution
[personnel]

100 Vehicles 
deployed

Training
166 fire activities

12 Battle Group level exercises
28 Company level exercises
37 Platoon level exercises

32 JTAC exercises
24 Army promotional activities

Main 
activities 

conducted

Task Group Commander
Lieut. Col. ESPOSITO who replaced 

Lieut. Col. SION on 20 July 2020

Italian 
leadership

Operation
[aegis/guide]

INHERENT RESOLVE
Operation Prima 

Parthica
[Coalition of Willing]

Geographical 
area Iraq

Started in October 2014

Mission

Provide, within the framework of the strategic 
partnership with the Afghan Government, 
assistance to the Afghan National Defence Security 
Forces (ANDSF) in order to make them fully 
autonomous and contribute to the strengthening 
of the country’s institutions.

IT Army
contribution
[personnel]

328
Italy 4th contributor 

[among 72 countries]

Vehicles 
deployed 70

Main 
activities 

conducted

Operational
179 flight missions with NH90 for a total  

of 602 flight hours 
Training

16 courses provided by the Army to the
Kurdistan Security Forces [KSF]

[CBRN, C-IED, Wide Area Security, sniper, combat 
life saver, leadership]

1,007 KSF personnel trained
[987 personnel Peshmerga,

20 personnel Ministry of Interior]

Italian 
leadership

Mission Commander
Brig. Gen. PRINCIPE who replaced 

Brig. Gen. FORTEZZA on 10 August 2020

Iraq Lettonia
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MIASIT
Bilateral Mission of 

Assistance and Support
[ITALIAN]

Operation
[aegis/guide]

Libya Geographical 
area

January 2018 Started in

Provide support to the Libyan Security Forces and 
government institutions by conducting activities 
aimed at generating, employing and sustaining 
local military forces in support of the authorities, 
in order to increase the country’s stabilization 
conditions, and counter terrorism and illegal 
migration flows.

Mission

306
IT Army

contribution
[personnel]

50 Vehicles 
deployed

1 field hospital deployed
2,859 health services provided [outpatient visits, 

medications, surgical procedures]
95 Leader Engagements and

134 Reconnaissance
2 "IED/UXO Awareness" courses in favour of the 

Libyan Military Engineering
1 Italian language course in favour of 10 Libyan 

Ministry of Defence employees
CIMIC

7 projects implemented for a total of €255K

Main 
activities 

conducted

Mission Commander
Col. VERGORI who replaced  

Brig. Gen. FRONDA on 24 August 2020

Italian 
leadership

Operation
[aegis/guide]

KFOR
Operation 

Joint Enterprise
[NATO]

Geographical 
area Kosovo

Started in June 1999

Mission

Contribute to the constitution of a Multinational 
Force in Kosovo in order to maintain a safe and 
stable environment so as to allow the further 
implementation of the UN Security Council 
Resolution No. 1244 and facilitate the creation of 
the necessary conditions to bring about a solution 
to the crisis.

IT Army
contribution
[personnel]

444
Italy 2nd contributor 

[among 27 countries]

Vehicles 
deployed 70

Main 
activities 

conducted

Operational
4,095 activities carried out

[of which 2,647 Liaison and Monitor Teams]
 CIMIC

46 projects
implemented with national funds [€201K]

6 projects 
implemented with NATO KFOR funds [€32K]

Italian 
leadership

KFOR Commander
Maj. Gen. FEDERICI who replaced 

Maj. Gen. RISI on 16 November 2020

Kosovo Libia
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ADDITIONAL INTERNATIONAL OPERATIONS

Operation
[aegis/guide]

Geographical 
area Started in Mission IT Army contribution

[personnel]
Vehicles 

deployed
Main activities 

conducted
Italian 

leadership

MIBIL
Italian Bilateral 
Military Mission

in Lebanon
[Italian]

LEBANON March
2015

Organize, conduct and coordinate, both 
in Italy and in Lebanon, all national and/
or multinational training and educational 
activities previously agreed upon with the 
Lebanese authorities in order to contribute 
to the capacity building of the Lebanese 
Armed Forces.

13
The Mobile Training 

Teams have a variable 
task organization 
according to the 

courses being 
activated

4

Training
11 courses in favour of LAF/Fds

322 Lebanese military personnel trained 
[30 Officers, 111 NCOs, 181 Troops]

CBRN Courses
[conducted in collaboration with the EU] 

8 e-learning courses and 1 course in favour of LAF/Fds
139 Lebanese military trained

[33 Officers, 85 NCOs, 21 Troops]

Mission Commander
Lieut. Col. ORSI who replaced Brig. Gen. ANTOCI on 18 September 2020

EUTM 
SOMALIA

European Union 
Training Mission

[European]

SOMALIA April
2010

Contribute with national personnel to the 
Military Training Mission of the European 
Union in order to contribute to the 
constitution of the Somali Security Forces 
(Somali National Army – SNA), loyal to the 
legitimate national government, in line 
with local needs and priorities.

109
Italy 1st contributor 

[among 8 countries] 40

Training
10 courses conducted for the benefit of the SNA 

[C-IED, Train the Trainers, Platoon/Company 
Commander, INFOSEC, Situation Room Staff and 

Darwish Police] 
502 SNA personnel trained

CIMIC
8 projects implemented for a total of €200K 

91 liaison activities with civil authorities/actors

Mission Commander
Brig. Gen. ZINZONE who replaced Brig. Gen. DE SIO on 9 August 2020

MISIN
Bilateral 
Mission

of Support 
in the Niger 

Republic
[Italian]

NIGER December 
2018

Deploy a joint-force group capable of 
conducting activities aimed at generating, 
employing and assisting local military 
forces in support of the authorities, in order 
to increase Niger’s Defence and Security 
capabilities in controlling its territory and 
borders and to combat trafficking of all 
kinds.

39 11

Training
33 courses held

[infantry, parachuting, jump master, C-IED, combat life 
saver, intervention techniques for special forces 
and police forces, maintenance of public order]

1,474 Niger personnel trained
479 jumps carried out and

183 Niger personnel certified
CIMIC

9 projects implemented for a total of €85K

Mission Commander
Brig. Gen. LANT (IT Air Force) who replaced Brig. Gen. DEI on 13 February 2020

NATO 
MISSION-IRAQ

[NATO]
IRAQ October 

2018

Contribute to the Alliance’s civil-military 
training and capacity-building initiative in 
favour of Iraq’s central military and civilian 
institutions.

5
Italy 6th contributor 

[among 20 countries] //

Training
Mentoring and advising activities at Iraqi institutional 

offices and military training institutes in order 
to increase the country's political and military 

capabilities to prevent the return of Da'esh in the area

Mission Commander
Col. BRERO who replaced Col. MARRONE on 12 August 2020
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Operation "STRADE SICURE"
The operation involved more than 7,800 military personnel (7,050 of the ordinary contingent and 753 of the 
additional contingent) in the prevention and fight against crime and terrorism. The effectiveness of the effort 
in conducting said services was determined by the timeliness of the interventions,  
the widespread distribution of forces throughout the country and the ability  
of the units to deploy in all environmental conditions.

NATIONAL OPERATIONS

"Strade Sicure" represents the longest-running and most 
widespread operation of the Army on national territory 

with the aim of fighting crime and terrorism" 

LOMBARDIA 
TRENTINO ALTO ADIGE

7 Areas
Milano, Monza, Brescia, Como,  
Varese, Bergamo, Bolzano

LAZIO 
ABBRUZZO

3 Areas
Roma, L'Aquila, Rieti

TOSCANA

3 Areas
Firenze, Livorno, Pisa

CAMPANIA

3 Piazze
Napoli, Caserta, Salerno 

231

53

VENETO 
FRIULI VENEZIA GIULIA

8 Areas
Venezia, Padova, Verona,

Gorizia, Udine, Trieste,
Treviso, Vicenza 

664

1,755

1,206

SICILIA OCCIDENTALE

4 Areas
Palermo, Trapani, Agrigento,
Caltanisetta

603

SICILIA ORIENTALE

3 Areas
Messina, Catania, Ragusa

396

SARDEGNA

1 Area
Nuoro

CALABRIA

5 Areas
Crotone, Reggio C,

Catanzaro, Cosenza,
Vibo Valentia

PUGLIA

5 Areas
Foggia, Bari, Brindisi,

Taranto, Potenza

PIEMONTE 
LIGURIA

4 Areas
Torino, Vercelli, 
Genova, Imperia

VAL DI SUSA 
VAL D'AOSTA

2 Areas
Torino, Aosta

525

374

369

310

UMBRIA 
MARCHE

2 Areas
Perugia, Macerata

EMILIA ROMAGNA

5 Areas
Modena, Bologna, Parma,

Rimini, Ferrara

191

147

979

7,803
Total soldiers demployed [H24]
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ORGANISATION

OUTCOME [from the beginning of op.]

INTERVENTIONS

54  Provincial areas

14  Headquarters

people
16,842   arrested
26,414   reported to Police
14,485  detained

checks
5.4 M  people
1.8 M  vehicles

seizures
1,352  weapons
14,156   vehicles
2,462 kg  drugs
491,226  articles counterfeiti

581  Basic Life Support

235  Military Combat 
 Method

SUPERVISED SITES

1,291  sensitive sites
including

9  border crossings

13  hospital facilities
 involved in the vaccination campaign

20  COVID sensitive areas

18  so-called "red zones"

1 national strategic site TAV
[High Velocity Trains] Chiomonte - TORINO

19  refugee sheltering centres

26  seaports/airports

45  UNESCO landmarks

177  institutional/diplomatic

62  railway stations

97  places of worship

PERSONNEL

IT Army · 7,566

IT Air Force · 147

IT Navy · 90

DYNAMIC APPROACH

Mobile surveillance · 85%

Stationary surveillance · 11%

Refugee Centres · 4%

+35% compared to 2019

CONTRIBUTION

93  Barracks involved

1,324  Vehicles used
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In January 2020, the Head of State visited the Operations Room of the 
Operational Land Forces Command and Army Operational Command 
(COMFOTER COE), where a videoconference link was set up with the 
Multifunctional Commands and Task Groups deployed on national territory 
along with the "Gandin" barracks in Roma. On that occasion the Head 
of State also met with personnel from the "Lazio-Abruzzo" Task Group.  
During these meetings, the President of the Republic expressed his 
praise for the prestigious results achieved by the personnel employed 
in the operation and deep gratitude for their commitment.

"A gesture full of humanity", Pope Francis' greeting to the soldiers 
of Operation "Strade Sicure" and law enforcement personnel has 
great symbolic value for the entire and large Army family and it expresses 
gratitude for those who work each day to ensure the safety of all citizens.

A trained, ready and flexible 
Military Land Component

Contribution to the expansion  
of an integrated security system
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Operation "STRADE SICURE ‒ TERRA DEI FUOCHI"

Also as part of Operation "Strade 
Sicure", the Army is contributing to 
the fight against and prevention of 
environmental crime in the so-called 
"Terra dei Fuochi" (Land of Fires). 
Since 31 March 2014, the Army has 
been working in collaboration with the 
Police in the Provinces of Napoli and 
Caserta in carrying out patrols to fight 
the phenomenon of fires and the illegal 
dumping of waste.
As of November 2020, this activity has 
become so important that political 
authorities have asked the Army to 
draw up an inter-ministerial protocol 
for the integrated management of the 
fight against the phenomenon, thereby 
increasing the Army’s competences and 
role.

300 Km2

territorial control conducted

"The APRs have proven invaluable 
in joint operations with law enforcement to 

detect the presence of illicit activity 
at suspected sites" 

As a result of the re-emergence of the phenomenon, 
the Presidency of the Council of Ministers has drawn 
up an Intervention Plan (CAMPANIA Protocol) that 
foresees the employment of Defence to carry out 
the surveillance of industrial Plants that handle the 
Shredding and Packaging of Waste. The plan also 
includes the use of specialized assets with high 
technological connotation that allow to fully exploit 
the peculiar characteristics of the military units. 
Thanks to the 2 RAVEN remotely piloted aircraft 
used, the Army contributed to the identification 
of numerous sites of illegal waste dumping, thus 
increasing the results compared to 2019.

117,232
Patrols

1,336
Fires found

467
Arrested/detained

22,645
Vehicles checked

26,149
People identified

5,475
Spillage sites found

255
Soldier deployed

S.Maria 
Capua Vetere 

Giugliano

TufinoCaivano

CASERTA

NAPOLI

+94%
Fire

+35%
Spillage sites

LOCATED

821
Flight hours

1,195
Missions

CONDUCTED

SPECIALIZED ASSETS

In addition to the deployment of the RAVEN in the "Terra dei Fuochi", at the 
construction site of the TAV in Chiomonte and at the site in Via Germagnano 
(TORINO) until March 2020, the use of equipment for the surveillance 
of large areas has not only continued but it has also allowed 
the monitoring of large portions of the territory thereby 
optimizing the employment of personnel.

Radar Ranger

Target Acquisition 
Station

Chiomonte

Via Germagnano

compared to 2019
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NATURAL DISASTER READINESS PLAN [PU.CA.]
In order to respond promptly to any 
emergency event that may affect the 
country, the Army has set up various 
assets and capabilities, making 
available about 2,000 personnel per 
day to support the authorities 
in charge of emergency 
management. In particular, 
its various units are able to 
ensure:
• within 2 hours following 

notification, the connection 
with the Prefectures 
concerned;

• within 3 hours following 
notification, the deployment of 
specific on-site reconnaissance 
teams.

In addition to these assets, 12 
engineering platoons are always 
ready to intervene, within a readiness 
span of 6 hours, which provide, 
within their specific capabilities, the 
materials and means necessary to 
meet the various needs that may 
emerge, with particular reference to 
"natural disaster" scenarios.

On the basis of the tasks deriving from the fourth 
mission, the Army provides support to the Judicial 
Authorities and Law Enforcement Agencies, 
by intervening with specialized assets to conduct 
specific activities such as the search for buried 
material, the transport of seized material, the 
transport of migrants, area surveillance, etc.
Particularly important, moreover, is the assistance 
provided to other State Institutions in managing 
particular or emergency situations. In this regard, 
a qualified contribution to the civil authorities 
and the local population is constantly guaranteed 
when activities of public utility need to be carried 

out. These include, for example, restoring roads, 
guaranteeing water supply, creating fireguards, etc., 
in order to safeguard human life through search 
and rescue operations in case of natural disasters.
Precisely this last type of intervention, which in 2020 
was carried out on several occasions due to the bad 
weather emergency that hit, with varying intensity, 
especially Piemonte, Sardegna, Sicilia and Emilia 
Romagna, is ensured by the Army on very short 
notice thanks to the specific preparation of assets 
that operate on a 24/7 readiness and are widespread 
throughout the country.

SUPPORT AND SPECIFIC TASKS

In 2020, the Army also intervened by deploying its assets outside our national borders due to natural disasters 
that struck Croatia and Lebanon.

90 ARMY REPORT   |   2020

Event Location Period Assets Purpose

Earthquake Zagabria (Croatia) 23 - 24 March 10 un. | 5 veh. | 4 container Support to population 

Harbour Explosion Beirut (Lebanon) 5 - 13 August 4 un. Support to population [CBRN detection]

Earthquake Jastrebarsko (Croatia) 30 - 31 December 28 un. | 12 veh. | 10 container Support to population 

3 Multifunctional Commands

12 Engineering Units

62 Local Reference Units
more than one unit in some locations

Alpine
Troops Command

Northern Operational 
Forces Command

Southern Operational 
Forces Command

PUBLIC 
UTILITY

8
operations

93 soldiers  | 39 vehicles
1 helicopter
Meteomont

SAVING 
HUMAN LIVES 

5
operations

50 soldiers 
5 vehicles

3 helicopters

NATURAL 
DISASTERS

7
operations
202 soldiers 
138 vehicles
1 helicopter

LAW 
AND ORDER

16
operations

79 soldiers | 24 vehicles
1 remotely piloted 

aircraft 

Assistance activities abroad
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In particular, among the assistance activities that the Army 
continuously offers to the Civil Protection Department [Pro.
Civ.] is their participation in the active fight against forest fires. 
Every year, the Army provides helicopters, re-deployment 
bases for logistical support and flight crews for the Fire 
Department's aircraft.

FOREST FIRE FIGHTING CAMPAIGN

98 Flight hours completed

10
Refuelling bases

3
Support pilots

2
Support technicians

47

47

4

259
Fluid launches

3
Helicopters and flight crews

92

During 2020, as part of the activities coordinated 
by the Ministry of Infrastructure and Transport 
to safeguard the hydro-geological equilibrium of 
Venezia and its lagoon, the plan to complete the 
MOSE (Experimental Electromechanical Module) 
system was launched, with the involvement of the 
Army. 
Through the creation of an Information 
Communication Technology (ICT) temporary system 
aimed at ensuring the connections between the 3 
control rooms at the 3 inlets of the Venezia lagoon 
(namely, Lido, Malamocco and Chioggia), it was 
possible to guarantee the synchronization of the 
automation systems of the protective barriers.
In particular, the 7th Signal Regiment based in 
Sacile (PN), a highly specialized unit of the Signal 
Command, has built, installed and maintained 
the support system for the management and 
synchronization of the mobile bulkheads of MOSE, 
providing each control room with the ability to:
• supervise and control the lifting of the entire 

barrier system remotely in an independent, 
simultaneous and synchronized manner;

• distribute video signals from the cameras 
installed at each port inlet;

• coordinate in real time operational activities 
through the provision of VoIP service also with 
conference call function.

The first, positive, partial operational test carried 
out at the end of May 2020 was followed by the first 
simultaneous lifting test of the MOSE barriers on 10 
July in the presence of high State officials. The first 
effective use took place on 3 October when, to protect 
the Lagoon of Venezia from the phenomenon of 
"high water", the barriers were raised simultaneously 
for the first time in history.
The support activity foresees the constant 
employment of a team of military signal personnel 
at the Lido inlet and, in case of adverse weather 
conditions, the intervention of additional personnel 
at the Malamocco and Chioggia sites to allow the 
proper functioning of the system. 
The historic result, achieved in an extremely 
complex activity from a technological viewpoint, 
is clear evidence of the high professionalism and 
commitment that the Army men and women 
render each day to the "Country System".

VENEZIA

LIDO 
PORT INLET

MALAMOCCO 
PORT INLET

CHIOGGIA
PORT INLET

MOSE
THE ARMY'S CONTRIBUTIONS 

"A team from the 7th Signal 
Regiment has been deployed at 
MOSE since 27 April to ensure 
the structure’s full operability"  
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EXPLOSIVE ORDNANCE DISPOSAL
The disposal activities of Explosive Remnants of War throughout the entire national territory have been conducted 
by the Conventional Munition Disposal [CMD] teams of the engineering regiments.

37,462
Explosive remnants of war destroyed,  
of which 22 aerial bombs

2,207
Occasional disposal operations 

METEOMONT
The service is recognized by the Civil Protection 
Department as a Competence Centre in the field 
of snow and avalanche forecast. It provides the 
daily issuance of mountain bulletins in winter 
and summer format, with automatic detection 
stations and teams for manual detection.

18
Detection teams

1,693
Bulletins issued

47
Automatic stations

6
Sector centres

18
Radio relay stations

SAFETY 
OF SKI RESORTS
The Army operates on the slopes of ski resorts 
located in Piemonte, Lombardia, Trentino Alto 
Adige, Veneto, Friuli Venezia Giulia and Abruz-
zo. With its assistants along the slopes, it contrib-
utes to the rescue operations of mountain enthu-
siasts and sportsmen whenever needed.

114
Assistants employed

21
Compounds

262
Skilled assistants

2,421
Interventions

MILITARY ALPINE RESCUE
The Military Alpine Rescue Teams [SSAM] have 
carried out search and rescue activities for miss-
ing and injured people, especially in Alpine areas, 
in all environmental and climatic conditions, with 
or without the use of helicopters.

95
Operators

13
Teams

3
Interventions
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To accomplish its institutional tasks the 
Army requires, in quantitative, qualitative 
and capability terms, operational units that 
can operate successfully in all scenarios 

and emergency/natural disaster situations that are 
increasingly more complex and burdensome. The 
Army today has a large number of different types 
of platforms which, after many years in service and 
being put to the test in intense, constant training 
and operational activities on national territory 
and abroad, are close to reaching the end of their 
technical and operational life. In addition, the rapid 
advancement in technology has exacerbated the 
obsolescence issue making targeted interventions to 
have up-to- date, efficient combat systems even more 
necessary. Despite the suboptimal financial situation 
for the entire Defence sector, the Army has made 
every effort to carry out the programmes considered 
priorities, and in supporting the modernization and 

renewal process that is now essential also in bridging 
the technological gap with the other Italian Services 
and Armies of the main allied and partner Countries.
It is important to underline that most of the 
programmes to be supported and launched for 
the benefit of the Italian Army envisage a leading 
role for the Italian Aerospace, Defence and Security 
Industries. This leading role, also aimed at achieving 
greater integration and interoperability with Allied 
and partner Armies, will have to be confirmed 
within the scope of multinational development 
programmes that will inevitably characterize future 
ventures. This aspect can represent a strong point 
as it will allow to improve know-how and increase 
foreign market opportunities through synergies 
capable of increasing the value of "Made in Italy" 
within a European and international context.

EFFICIENCY AVERAGE LEVELS OF MAIN SYSTEMS 

CA
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3rd CHALLENGE

50% 100%

"SKYGUARD" SHORAD

SAMP/T MRSAM

"STINGER" V-SHORAD

AIR ARTILLERY

AH 129 C/D

NH 90

"SHADOW 200" TUAV

CH 47 F

"RAVEN" RPA

AIRCRAFT

MLRS-I

HOWITZER FH 70

"ARTHUR" RADAR COUNTER FIRE

HOWITZER PzH 2000
LAND ARTILLERY

ARMOURED "CENTAURO"

"FRECCIA"  MAV

"LINCE" LMTV

WHEELED VEHICLES

"ARIETE" TANK

"DARDO" ACV

ARMOURED VEHICLES

VTMM RC

ENGINEERING SPECIAL VEHICLE

BUFFALO AND  COUGAR MRAP

FORCE PROTECTION FOR BARRACKS

UGV

ENGINEERING PLATFORMS



99ARMY REPORT  |   2020

INDIVIDUAL COMBAT SYSTEM 
SAFE SOLDIER
68,900 systems
contracted for 31,657  |  delivered 6,316
It is an integrated weapons system designed with the aim of equipping 
the individual fighter with technologically advanced equipment capable 
of ensuring for an individual soldier the necessary level of safety, protection 
and increased lethality of engagement. In summary, it defines the standard 
equipment to be assigned to an individual "soldier" and it will therefore equip 
almost all of the operational units. In 2019, the 2012 programme was expedited 
with a contract signed for the acquisition of almost 20,000 
systems. As it foresees updates, in the future it will be 
integrated, with the acquisition of systems relating to the 
Command and Control component (C4ISTAR) and night 
mobility.
In 2020: the first 2,500 systems were distributed to 
fully equip 4 regiments scheduled to be deployed in 
Operational Theatres abroad. Furthermore, in December 
a contract was signed for the procurement of an 
additional 8,000 systems to be supplied between 2021-
2030, which will be upgraded on the basis of the results of 
comparative assessments made in the field and aimed at 
seeking ever better safety and protection standards for the 
units.
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MAIN MODERNISATION PROGRAMMES LIGHT MULTIROLE TACTICAL VEHICLE [LMTV] 
"LINCE 2"
3,623 platforms
contracted for 34 NEC and 16 Light  |  delivered 16 NEC

The VTLM fleet of the Army, which is currently 50% below the level required to meet demand, will 
begin phasing out from 2024 after years of intense use in all Homeland Operations and abroad. 

In this perspective, considering the lessons learned in the Theatres of Operation and taking 
advantage of the technological developments in the field of C2 systems, the 

VTLM 2 programme aims to acquire new generation systems that ensure, 
compared to the version currently in service, better crew protection, 

ergonomics, mobility, transportable payload and logistic autonomy, 
as well as the ability to integrate in a net-centric environment through 

the possibility of sharing data on the positioning and status of 
the forces transported. The "Light" variant is equipped with a 

reduced CIS configuration compared to the "NEC".
In 2020: the VTLM 2 NEC equipped with the HITROLE 

remote turret completed the operational validation 
phase and the platform was granted homologation 
approval in October 2020. In addition to the 16 platforms 
delivered to the "Pinerolo" Brigade in January as per 
contract signed in 2016, the remaining 18 will be supplied 
by the end of October 2021. Similarly, a contract for the 
manufacture and supply of the first 16 VTLMs 2 Light 

vehicles was stipulated on 29 July 2020, and these will be 
delivered to the operational units of the Army by the end of 
2021. Another contract for 165 VTLMs 2 NEC should be finalized 
within the first 6 months of 2021.

99

ARMOURED VEHICLE "CENTAURO 2"
                         150 platforms

contracted for 106
The programme aims to replace the "Centauro" armoured vehicle in 
service since 1992 and to equip the cavalry regiments with an effective, 
modern, digitalized combat vehicle with state-of-the-art technological 
standards. The new platform is armed with a 120 mm gun and equipped 
with high level ballistic, anti-mine and anti Improvised Explosive Devices 
(IED) protection. Finally, the high mobility and the digitalized Command 
and Control systems it is equipped with, give the vehicle the versatility 

necessary for the accomplishment of the reconnaissance tasks for which 
it was designed.

In 2020: the government tests for official approval and 
homologation by the Directorate of Land Armaments were 
completed and the programme to equip the platform with 
the capability to use programmable 120 mm ammunition 
was initiated.

In December the second contract was signed for the 
supply of 86 platforms with the option for an additional 
10 vehicles. The delivery of the first 10 vehicles stipulated in 
the 2018 contract is scheduled to start in the first months of 
2021 thus initiating the supply of equipment to the "Cavalry 
School" and the "Cavalleggeri di Lodi" (15th) regiment 
located in Lecce.

MEDIUM ARMOURED VEHICLE 8X8 "FRECCIA"
630 platforms
contracted for 320  |  delivered 276
The VBM "Freccia" represents the basic platform of reference for "medium" forces. This vehicle, in its various 
configurations and due to its mobility, protection, armament and technological qualities, makes it particularly 
suitable for operating in today's high-intensity combat scenarios. The end of the 1st phase (249 VBMs) 
completed the supply of the combat, anti-tank and mortar platform variants to the "Pinerolo" Brigade. The 
start of the 2nd phase (381 VBMs) made it possible to equip the 6th Bersaglieri Regiment of the "Aosta" Brigade 
with the same versions that are still in service. The completion of the programme provides for 
an improved and upgraded version of the platform that will have greater performance features 
in terms of mobility, lethality of engagement and Command and Control.
In 2020:  all the VBMs in the "Porta Mortaio" (mortar) variant were 
delivered, completing the combat support capability of the medium 
infantry regiments of both the "Aosta" and "Pinerolo" Brigades.  
In addition, a contract was signed for the acquisition of 
an additional 11 anti-tank variants equipped 
with the "Spyke" system. The programme 
foresees a mid life update aimed at providing a 
technological upgrade of the platform. Since in-
depth studies conducted have highlighted the non-
sustainability of the new platform "Evolution", activities 
have initiated, in collaboration with the industrial sectors, 
to identify the areas where the aforementioned update can 
be carried out. The results are expected in the first months of 
2021, when the updating processof the VBM "Freccia" is scheduled 
to begin.
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COMMAND AND CONTROL: Digitalized Command Posts, Cyber, 
LTE/5G devices, Multi-Domain Manoeuvring Brigade
95 systems [for Brigade and Regiment Command Posts]
The Italian Army needs to complete the Command and Control capability in order to ensure security standards, 
digitalization, deployability and interoperability in the planning, organization and conduct of operations 
across the spectrum of conflicts, both nationally and abroad. The programme provides for the capability 
completion of the Corps and Divisional levels - including the Multinational Division South – as well as the 
Digitalized Command Posts at Brigade and Regiment level. Within the C5 support capabilities (networks, Data 
centres, Cyber Defence, radio and tactical links), the tactical information systems (hardware and software) of 
the Italian Army are being updated and specific capabilities are being created to protect the networks from 
the ever changing threats within the cyber domain.
In 2020: During 2020, the structural component - 
DRASH type tents and accessories - was acquired for 
1 Brigade level Command Post and 2 Regiment level 
Command Posts; furthermore, the main projects 
within the sector were initiated with the forwarding 
of the necessary requirements to the Defence 
General Staff. In particular, reference is made to 
the "Integrated National Command and Control 
System" ("Sistema Integrato di Comando e 
Controllo Nazionale"), to the LTE/ 5G technology 
apparatus and networks, to the Tactical Data 
Link essential to ensure interoperability, to the 
strengthening of the Cyber Defence capability 
and protection of national networks and finally, 
to the updating and adaptation of the "Tactical 
Intelligence Brigade" ("Brigata Informazioni 
Tattiche"), renamed BMMD, to support the combat 
units at the Brigade, Division, Corps levels and units of the 
Defence sector.

VULCANO
2,700 ammunitions
In 2019, the Ministry of Defence (MoD) approved the "Enhancement of the long-range precision engagement 
capability of the Army's indirect fire support". It provides for the acquisition of approximately 2,700 “Vulcano” 
(Guided Long Range -GLR) ammunitions and field programming kits (portable Fire Control Unit - pFCU) for the 
FH70 Towed Howitzer and self-propelled PzH2000 - necessary in setting the parameters to optimize accuracy. 
This family of Italian-made ammunitions that can reach a range of 70 km, provides high performance levels in 

terms of penetration, lethality and precision.
In 2020: the programme was delayed for about a year as funding was not made available. 

However, in 2021 the Directorate of Land Armaments will be tasked to acquire the first 
batch of GLR ammunitions necessary to complete the homologation process. 

From 2022, 1,686 GLR "Vulcano" ammunitions will be contracted for 
acquisition (1,200 guided high-explosive ammunitions and 486 

for inert training) as well as 56 pFCUs within an 8-year 
programme timeframe and with expected 

delivery of the first ammunitions to 
the Army in 2022.

NEW EXPLORATION 
AND ESCORT HELICOPTER [NESS]
48 platforms
contracted for 3
The "Mangusta" attack helicopter fleet will be replaced in the near future by a state-of-the-art platform 
with greater performance in terms of protection and engagement capability. The “NEES” will have greater 
autonomy and load capacity, a more performing engine and a level of digital connectivity that will provide 
interoperability even in a net-centric environment with all national and NATO land, naval and air military 
assets. The contract of acquisition, signed in 2017, provides for a prototype including the certification and 
validation process of an aircraft in the initial configuration and the delivery of 3 aircraft in this version, as a 
premise of the subsequent final development.
In 2020: the 
design of the 
p l a t f o r m 
in its initial configuration was 
refined. This activity outlined the project for the 
manufacture of the prototype that will be used to conduct ground 
and flight tests to acquire certification for this version of the NEES. 
In addition, in December a contract was signed that 
provides for the development of the final operational 
version and the retrofit of the first 3 helicopters from 
their initial to their final operational configuration 
including logistical support.  Furthermore, the process 
for the acquisition of 4 additional helicopters in the final 
configuration phase has begun as well as a study to 
seek synergies with international programmes with more 
advanced technologies.

NEW LIGHT UTILITY HELICOPTER [LUH]
50 platforms
contracted for 17  |  delivered 2
The new helicopter, which will operate mainly within the national territory and in low or medium intensity 
operational contexts and with "trainer" functions, will replace the current 5 different types of multi-role 
helicopters, now obsolete and no longer able to fully meet "combat support" requirements. This reduction 

of the lines will greatly simplify logistic support. The 1st phase of the programme involves the 
acquisition of 2 helicopters in the "basic trainer" version; the 2nd phase consists in the development 

and procurement of an aircraft in the "Advanced Multirole" (Multiruolo Avanzato - MA) 
configuration.
In 2020: the first 2 helicopters in 

the "Basic Trainer" version were 
delivered and immediately used for 

the training of flight crews and maintenance personnel. The 
development of the "Advanced Multirole" (MA) version of the 
platform was launched. In June 2020, a second contract 
was signed which provides for the completion of the 
development of the MA version and the acquisition 
of the first 15 helicopters with relative logistical 

support, the first 10 by June 2024. Additionally, inJune, the 
Chief of Defence approved the operational requirement for 

the acquisition of 117 helicopters of the MA version for the entire 
Defence sector.
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ARIETE MAIN BATTLE TANK
125 tanks to modernize [of a total of 257]
The programme for "Maintaining the operational capability and security conditions of the "Ariete" MBT" 
foresees the upgrading of 125 tanks, selected from those available after evaluating, to reduce the so called 
business risks, the 3 prototypes contracted in 2019. In particular, the upgrade of the platform is oriented 
towards resolving obsolescence issues and introducing technology capable of improving performance, 
above all, in terms of safety, mobility and lethality. The upgrade of the "Ariete" MBT is 
provisional so as to provide the Heavy Brigades with a valid and effective platform 
pending the future acquisition of a new MBT in collaboration with other countries. 
In 2020: in respect of the 2019 contract that stipulated the production of 3 
prototypes of the upgraded "Ariete" MBT, the industrial sector disassembled 
the 3 platforms supplied by the Italian Army and proceeded to both 
the general servicing of those components to be 
reinstalled on the prototypes and to the completion 
of the technological upgrade. The manufacture 
of the three prototypes is scheduled for 2021 
and, subsequently, the required homologation 
testing session will be activated to verify the 
performance compliance of the platform 
to the requisites stipulated by the Army. 
Contracts will then be stipulated for the 
upgrade of standard vehicles from 2022.

SAMP/T
6 batteries
The SAMP/T is the missile system developed by the European 
consortium EUROSAM (Italy and France) aimed at ensuring the 
protection of land units against airborne threats conducted 
at medium altitudes. The current configuration, called "block 
1", ensures the defence of the airspace by counter attacking 
aircraft up to 60 km and neutralizing ballistic missiles 
launched from a distance of 600 km. The modernization and 
capability improvement programme of the system called 
"block 1 - new technology" (B1NT) launched in 2016 has been 
redirected to the new generation programme. The upgrade 
aims to resolve the obsolescence issues and, at the same 
time, improve performance through the development 
of ammunition with greater guided precision, the 
introduction of a new nationally-produced sensor 
and the creation of high-tech Command Posts. 
By 2030, the Army will have 6 first-rate 
systems in the field of NATO missile 
defence that have the capability of 
counter attacking aircraft up to 120 
km and intercepting ballistic missiles 
launched from a range of over 1,300 
km. The SAMP/T missile system is in 
service at the 4th Anti-aircraft Artillery 
Regiment "Peschiera" in Mantua.

MULTIROLE MEDIUM TACTICAL VEHICLE [VTMM] 
633 platform
contracted for 60  |  delivered 58 
The VTMM is a multi-role medium platform capable of carrying out some specialized functions and activities 
in operational contexts abroad, ranging from peacekeeping operations to conflicts in the classical sense and 
in symmetrical/asymmetrical, hybrid and digitalized operational scenarios ensuring at the same time a high 
level of personnel protection. The development of the project began with a first phase in which the following 
versions were developed and built: the Route Clearance (RC) versions, consisting of 4 different configurations 
of the same vehicle platform meant to equip the engineering units tasked to carry out the search and 

neutralization of explosive devices along roads in order to give 
support to the combat forces in terms of tactical mobility; 

the Command Post versions, meant to improve the 
Tactical Command and Control capability; and 

the ambulance version, meant to support the 
Medical Units.

 In 2020: the Italian Army defined its 
overall requirements for tactical vehicles 
capable of carrying out specialized 
functions whilst ensuring maximum levels 
of crew protection. Therefore, in addition to 
the contractual provision for 60 platforms, 
another 573 new generation vehicles in 
various configurations (RC, ambulance, 

Command Post, Conventional Munition 
Disposal/Improvised Explosive Device and 

Electronic Warfare) will be procured and 
introduced into service from 2026.

COUNTER MINI/MICRO REMOTELY PILOTED AIRCRAFT SYSTEM
14 systems
The growing potential threat of hostile acts carried out by remotely piloted aircraft of the mini- micro category 

has led the Italian Army and the Ministry of Defence (MoD) in general to seek suitable systems to 
ensure the protection of units operating on the ground. The “Joint Centre of Excellence 

for Counter Mini/Micro Remotely Piloted Aircraft” (“Centro di Eccellenza 
Interforze Contro Mini/Micro Aeromobili a Pilotaggio Remoto”) in Sabaudia 
(LT), a specialist hub in the field, has conducted tests on a first system, called 

AD3S, which has already been used nationally in major events, 
such as the visit of the President of the Russian Federation 

and the XXX Universiade. The Italian Army has acquired 
an additional, Italian-made system as part of the “Forza 
NEC”programme and has also endeavoured to find state-
of-the-art systems on national and international markets, 
in order to provide an initial and minimum capability to 
the contingents operating in theatres abroad. In fact, in 
December 2019, the Centre procured the Israeli-made 
system “DRONE DOME” that was later employed in Kosovo

In 2020: numerous trials were conducted to identify the 
most effective systems and solutions that will subsequently 

be taken into consideration during the acquisition phase of 
the remaining systems.
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AIRDROP CAPABILITY
1 system
In 2017, the modernization of the airdrop capability, aimed at the renewal of training platforms, parachutes 
and equipment, began. In the first two years, procurement was made of a "Tethered Aerostat system" 
("Sistema Aerostato Vincolato" - AV), and main and reserve (EPC-C) parachutes suitable 
for dropping from zero speed platforms (such as the AV) as well as 
the commencement of the construction of a hangar for the 
housing and maintenance of the AV at the drop zone in 
Tassignano (LU). The AV system consists of a metal cabin 
capable of carrying 16 paratroopers and of a helium-
inflated balloon that is connected with a 400m steel 
cable to a winch, which can be installed on a truck. The 
system, which can be operated by qualified paratroopers 
from the "Folgore" Brigade, will allow airdrop training with 
considerable savings of flight hour costs. 
In 2020: the procurement process began for the supply 
of 800 parachutes to be delivered from 2021-2022. The 
construction of the hangar will be completed in February 2021 
and, subsequently, the preparatory activities to render the AV 
operational and the necessary flight tests will be carried out 
for the issue of the military airworthiness certificate, including 
the relative validation for airdrops and the testing of the 
system. At the same time, the tests that commenced in 2020, 
to certify the suitability for use of the EPC-C parachute 
from Air Force carriers as a replacement for the 
T-10C static line parachute - now at the end of its 
technical life span - will be completed by the end 
of March 2021.

FIELD HOSPITALS
6 moduls
ROLE 2, the so-called field hospital, is the fundamental asset that provides medical support to units of Brigade 
level or higher. Its configuration is based on a "modular" medical capability approach and modules that can 
be adapted and tailored to meet the operational requirements of various scenarios, both in terms of medical 
facilities and level of treatment provided. The Basic facility provides the main medical services, distributed in 
7 modules: emergency and admission, surgery, diagnostics, hospitalization, intensive care, pharmaceuticals 
and sanitary supplies and administration services. The Enhanced version, in addition to the previously 
mentioned modules provides: laboratory services, pharmacy, hospitalization (with at least 20 beds), basic 
medical care, isolation, dentistry, a mental health management module plus any additional modules needed 

to meet medical and mission specific requirements.
In 2020: the deployable capability of Medical 

Units was completed with the finalization 
of the acquisition programme for 4 

ROLE 2 Basic facilities, including 
a bio-containment capability, 

and 2 ROLE 2 Enhanced 
facilities, thanks also to the 

funds made available by 
the "Rilancio Decree". 
The ROLE 2 Basic 
facilities are expected 

to be introduced into 
service by the end of 2021 

and the ROLE 2 Enhanced 
facilities between 2022 and 2023. 
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CBRN CAPABILITY – DECONTAMINATION SYSTEMS
14 systems
The Chemical, Biological, Radiological and Nuclear (CBRN) defence capability 
of the Italian Armed Forces is centred on the Army's 7th CBRN Defence Regiment 
"Cremona". In the COVID health emergency situation, the regiment has provided 
valuable "non-traditional" assistance to the national community, through activities 
related to the repatriation of nationals, the disinfection of public buildings and 
common areas and biological sampling throughout the national territory. The 
assistance and the immediate response to the emergency have generated 
amongst politicians and the public greater awareness of the CBRN risks 
and the capabilities of the Armed Forces in this field.
In 2020: with the funding made available by the "Rilancio Decree", the 
following systems were acquired and supplied to the 7th Regiment: 5 
"LDV-X (Large Decon Volume-X)" systems for the decontamination 
of volumes up to 5,000 m3 and 9 "Water Proof" systems for the 
decontamination of volumes up to 1,000 m3.
Moreover, an operational requirement was defined to fill the shortage 
of CBRN materials and start the creation of an additional unit located 
in southern Italy. This will strengthen the specialized support in all 
the four missions assigned to the Armed Forces and, at the same 
time, it will improve the response capabilities on national territory 
with a better geographical distribution of existing units in the 
whole peninsula for the management of operations also 
in support to civil authorities.

SHORAD CAPABILITY 
["Grifo" system on CAMM-ER missile]
9 systems
In December 2019, the General Secretariat of Defence launched the 
development of a new weapon system aimed at the renewal of the 
short-range air-defence capability based on the CAMM-ER missile 
common to both the Army and Air Force. The new Army system, 
called "Grifo", incorporates state-of-the-art technologies and will 
replace the obsolete "Skyguard-Aspide" system. The renewal 
programme aims to provide protection to the forces deployed 
on the ground against a wide range of 3rd 

dimension threats such as fighter aircraft, 
helicopters, cruise missiles and the 
so-called Unmanned Aerial Systems 
- UAS. The end of the development 
phase is expected in 2024 with 
the approval of the first "Grifo" 
system on 1 "CAMM-ER" launcher. 
The subsequent production phase 
involves the acquisition of 9 weapon 
systems, one of which will be used for 
training purposes.
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OTHER PROGRAMMES

MODERNIZATION OF LEOPARD TANK 
DERIVATIVE VERSIONS 
100 platforms
Demand calls for the modernization of a total of 100 Leopard tanks 
- 25 bridge launchers, 25 combat engineering and 50 towing/
rescue tanks to ensure operational support for the manoeuvre 
of the armoured units. The programme, currently not funded, 
once started will develop over a ten-year period. In relation 
to the Leopard bridge launcher tank, after in-depth studies, 
in December, the “Biber” bridge was reclassified into class 60 
according to a new technical ordinance. This restores the ability to 
the combat engineering regiments to support the tactical mobility of 
the manoeuvre brigades.
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ARMY CONFERENCE

On 25 November 2020, the Army Conference 2020 
"We work in the present and together we build 
the future" ("Operiamo nel presente e costruiamo 
insieme il futuro") was held at the "Logistic Support 
Command" ("Comando dei Supporti Logistici") in 
Roma. Due to social distancing limitations, very few 
people could physically take part. 
However, by making large use of streaming 
technologies, video conference and chat facilities 
etc., an audience of more than 5,000 viewers was 
reached. This peculiarity was transformed into an 
opportunity by defining a new communication 
method capable of reaching all levels of command 
- also thanks to the innovative and fruitful use of 
"Radio Esercito" - involving retired personnel and 
those on duty abroad. 
Participants took part and received feedback, even 
asynchronously, to numerous questions and issues 
raised. The conference is an annual event that 
provides an update and discussion of topics that are 
of great interest to the Army. Panels are delineated 
to represent the 5 policy-making guidelines of the 
Italian Army.
PERSONNEL: besides the update on the measures 
adopted and the new aspects related to personnel 
training and job-transition, the focus on the 
experiences had by regiment, company, platoon 
Commanders and volunteers was a very welcome 
addition that will surely be dealt with in more depth 
at future conferences;

ORGANIZATION: information was given on the 
current state of play in regards to completed projects 
and programmes, that were all aimed at improving 
the efficiency and efficacy of the Army. Most 
noteworthy among these were the illustration of the 
new role that the "Celio" will have in future major 
emergency situations and the reorganization of the 
new Area Medical Service with the setting up of new 
Area Army Infirmaries ("Infermerie Presidiarie")
TRAINING AND OPERATIONS: the effort of the Army 
to adapt its training and preparation capability, 
without losing effectiveness, to the pandemic 
currently in progress was illustrated and an 
exhaustive picture was provided on the Army’s role 
in the management of the emergency situation;
CAPABILITIES AND SYSTEMS: in addition to 
providing an overview of the main capabilities and 
development prospects in the short, medium and 
long term, the conference gave the opportunity 
to address new issues such as those related to the 
cyber domain and to Multi- Domain Operations;
INFRASTRUCTURES: numerous measures adopted 
were illustrated, including those related to personnel 
and their families, as well as an update on the "Green 
Barracks" ("Caserme Verdi") project and its progress.
Also worthy of mention is the role reserved to the 
Army Centre for Study ("Centro Studi Esercito") that, 
in an entirely dedicated space, illustrated the main 
studies and research it had conducted.

"The Army: 
founded on the human component 

and technological beacon" 

NEW MULTI-ROLE VEHICLE
3,750 vehicles 
The modernization of the multirole vehicle fleet (VM) is a joint forces 
programme that envisages the procurement of  3,750 vehicles 
for the Army. The renewal of the fleet, which today is made up 
of vehicles with a design that dates back to the 1990s, aims to 
introduce commercial vehicles, in various configurations which, 
due to their characteristics, can be used both on the national 
territory, for security and disaster relief assistance activities 
to various institutions, and in low intensity areas of operations. 
Procurement is scheduled to begin in 2023, taking into account 
the time needed to organize the required technical-administrative 
procedures.

NEW RECONNAISSANCE VEHICLE
2,400 vehicles
contracted for 210
The current Land Rover Defender fleet is approximately 40% short 
of meeting the needs of the Army and is now nearing the end of 
its operational life. Therefore, a specific renewal programme was 
launched for the acquisition of about 2,400 vehicles to be drawn 
from the off-road commercial sector. In October, the contract 
was signed for the first tranche of 210 vehicles developed on a 
JEEP Wrangler chassis and delivery is scheduled to the Army 
from 2021-2022. The supply comprises 200 cars in the light grey 
livery configuration, strictly derived from the commercial segment, 
and 10 polychrome, in standard configuration, equipped with 
military apparatus (radio provision, auxiliary battery for the operation 
of a radio/computer with the engine off, protective grids, tow hook, 
winch, etc.).
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"PROMETEO" PROJECT - Robotics and Autonomous Systems 
The Army, aware of the inevitable development of 
Artificial Intelligence and its possible medium and 
long-term applications, launched the "Prometeo" 
project in 2019, a three-year programme that includes 
study, research and experimentation activities, 
carried out in collaboration with academia, research 
and industries. The conceptual experimentation 
campaign in the field of Robotics and Autonomous 
Systems (RAS) represents a part of the project and 
is aimed at identifying the advantages they can 
generate in the accomplishment of the institutional 
tasks assigned to the Land component.
In 2020, the Army set out its RAS development 
and employment strategy, identifying capability 
development objectives in the short, medium and 
long term. Furthermore, the Capability Spotlight, 
held at the Infantry School in October 2020, was the 
key event of the initial phase of the experimentation 
campaign. The companies, universities and research 
centres that are players in the programme - namely 

Leonardo, Rheinmetall, Qinetiq, Rait 88, Milrem 
Robotics, IDS Solutions, CRS4, the Universities of 
Udine and Padova, the Polytechnic of Bari and the 
NATO Modelling & Simulation Centre of Excellence – 
illustrated their state-of-the-art solutions related to 
their respective domains.
Of particular interest was the practical demonstration 
in the field of the technological proposals aimed at 
solving operational problems – "Movement towards 
an Urban area", "Clearing of a Building in an Urban 
Area" and "Resupply" – these operations were used 
as references to analyse, in line with the current 
legislation, how and in what environments the RAS 
technology can be best exploited. The results of 
the experimentation campaign will be fundamental 
in guiding the future innovation process and 
development of the Army.

NEC - NETWORK ENABLED CAPABILITY FORCE
It is a program aimed at modernizing and digitalizing 
the land component. Due to the high technological 
content of the systems developed within the project, 
a phase of "reducing business risks" was launched, 
called "Concept Development and Experimentation" 
(CD&E), to verify, during specific experimentation 
activities, the compliance of the prototypes with the 
stipulated requisites. 
The synergy between National Industries and the 
Ministry of Defence (MoD) has made it possible to 
transform projects into systems ready to be tested 
in the "field".
Operational Integration Sessione (SIO) 
"The Technical-Tactical Testing Campaign" is the 
key moment for testing the various systems, assets 
and equipment and in acquiring the essential 
assessments to improve their performance.
Conducted at the Battalion Task Force level, the SIO 
is a joint forces endeavour, aimed at achieving the 
following objectives:
• consolidation of the capabilities related to all 

the nodes of the NEC architecture;

• integration of the assets belonging to the Navy 
and Air Force;

• improvement and development of the 
Integration Test Bed (ITB) functionality, which 
is a joint forces simulation laboratory capable of 
verifying the integration of systems and platforms 
connected to the network and in simulating "real" 
operating models.

During the campaign, some developed prototypes 
were tested, making it possible to connect the 
Digitalized Command Posts, the platforms and 
above all the "Safe Soldier System" ("Sistema Soldato 
Sicuro") to a single network. The level of integration 
and performance of the architecture was put to the 
test through the organization of specific tactical 
activities conducted by operational units. Those who 
took part in the exercise were the "Pinerolo" Brigade, 
the Tactical Intelligence Brigade, the 82nd Infantry 
Regiment, the 21st Field Artillery Regiment, the 41st 
"Cordenons" Regiment, the "Lagunari" Regiment, 
the 11th Combat Engineering Regiment and the 235th 
Signals Regiment.

EXPERIMENTATION AND RESEARCH

Progetto prometeo 
ROBOTICA E SISTEMI AUTONOMI

Training area
TORRE VENERI [LECCE]

Participants
310

Time frame execution
September

"Extremely mobile units ready to 
intervene wherever necessary" 

ISR version

Cargo version
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Army infrastructure consists for the most part 
of old buildings.  Old structures with both a 
continuous increase in operating costs and 
old capacities and functionalities, that do 

not meet the needs of a modern Army.
The project “Caserme Verdi per l’Esercito” (“Green 
Barracks for the Army”) was launched in 2018; it 
aims at renewing all infrastructure, making it more 
efficient and up to new standards, by building new 
structures and overhauling older buildings to ensure 

adequate functionality for the next 40-50 years.  In 
particular, in 2020 preliminary studies were launched 
for 5 structures included in the “Caserme Verdi” 
project – Capua (CE), Foggia, Fossano (CN), Milano, 
Pordenone - as well as the building of a prefabricated 
housing block by a general support engineering 
regiment.

It is made up of 3,022 structures. In 2020, the army ordered the disposal of 30 buildings, continuing the 
process of rationalising its infrastructure by selling all assets no longer useful for institutional purposes.  
This process had already been started in recent years to reduce maintenance and management costs of the 
whole infrastructure assets.

infrastructure heritage

Permanent fortifications

959

Buildings/houses

800

Defensive works/various installations

52

ITA Army barracks

452

Used by other Armed Services

390

State-owned areas in use

369

"Rationalising 
the Army’s infrastructure 
asset: an opportunity for a 

modern Army" 

INF
RA

ST
RU

ct
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es

Inactive structures

4TH CHALLENGE
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"Caserme Verdi" is an ambitious project launched 
in 2018 that, over a period of about 15 years, aims at 
making available modern infrastructure characterised 
by efficiency, functionality, full compliance with the law, 
new standards, and innovative building criteria.  
The new "Big Bases" will not only improve in terms of 
respect of the environment and reduction of power 
consumption but, on the basis of the different functional 
areas available – Command, Training, Logistics, Sports 
and Leisure, Housing – will also offer services to and 
facilitate the integration with the local communities. 
The study has identified 28 sites that have the best 
characteristics (size, proximity to training areas, 
capabilities to meet specific Army needs and geographical 
location) to ensure the success of the project.  The first 4 
"pilot" projects have already been launched in the cities 
of Pordenone, Roma, Foggia, and Milano.
 
 

During 2020, the following activities were completed:

the handover by the US Army of the "Vitali" 
compound in Pisa, formerly part of Camp 
Darby, which must be adapted to the needs 
of the Army’s special forces.  The structure 
already has facilities and standards in line 
with the "Caserme Verdi" project and is a good 
model of reference;

drafting of the preliminary project for 
revamping the compound barracks of "La 
Comina" in Pordenone and publication of the 
call for tender for acquiring the executive project;

publication of the call for tender for realising 
the first portion of the 720-flat housing 
compound in the "Cecchignola" (Roma) 
military city.
This portion includes:
• streets, underground utilities and basic 

urban facilities;
• 4 buildings with a total of 150 flats;
• outdoor swimming pool, restaurant, 

gymnasium, and a building for shops/
supermarket;

• building for the control of the compound;
• part of the park.

1

2

3

ONLY ITA VERSION
Study for the realisation of
Big Infrastructures - "Green Barracks" 

PROMOTIONAL EVENTS

Promotional activities explaining 
aims and opportunities of the 
programme continued and 
involved other actors to investigate 
possible synergies with the worlds 
of research, universities and 
professional organisations.
The initiative, that had to 
be conducted online via 
videoconferences because of the 
pandemic, raised a lot of interest 
also in local administrations, 
and reaffirmed the shared will to 
strengthen the integration between 
the whole Defence sector and the 
urban, economic and social fabric 
of the cities and regions involved in 
the programme standing, among 
other things, as an opportunity to 
relaunch the "Sistema Paese" in 
terms of economic growth.
In particular, in 2020 promotional 
events took place in the cities of:

CAGLIARI, January 28, in Palazzo La 
Vallée;

ROMA, July 14, the event took place 
in Palazzo Esercito – Biblioteca 
Militare Centrale. The main speakers 
were on-site as the event was 
streamed on the internet and 
intranet platforms. It was organised 
in cooperation with the Professional 
association of landscape planners, 
architects and conservationists 
and the Professional association of 
engineers of the province of Roma 
in coordination with the National 
council of engineers and the National 
council of landscape planners, 
architects and conservationists;

PALERMO, July 22, videoconference 
event from ROMA-PALERMO-
MESSINA broadcast in streaming on 
the internet and intranet platforms;

BARI, December 16, videoconference 
from ROMA-BARI-FOGGIA-LECCE 
broadcast in streaming on the 
internet and intranet platforms.

Bellinzago
Novarese [NO]

Milano
GoriziaPordenone

Piacenza
Torino

Fossano [CN]

Udine
Casarsa della Delizia [PN]

Venezia

Cagliari

Modena
Bologna

Forlì

Roma
Cesano [RM]

Pisa

Foggia

Bari

Torre Veneri [LE]

Palermo

Capua [CE]
Napoli

Persano [SA]
Nocera Inferiore [SA]

6 infrastructures
1.  "Dalla Chiesa-Perotti" district
2.  "M. Fiorito" barracks
3.  "Riberi" barracks
4.  "Babini" barracks 
5.  "Annibaldi" and "Santa Barbara" barracks
6.  "ex Piazza d’armi-Artale" barracks

5 infrastructures
1.  "Bafile" barracks
2.  "La Comina" district
3.  "Trieste-Baracca-Leccis" barracks
4.  "Spaccamela-Bevilacqua-Zavattaro" district
5.  "Montesanto" barracks

7 infrastructures
1.  "Floriani" barracks
2.  "Briscese" barracks
3.  "Sernia-Pedone" barracks
4.  "Salomone" barracks
5.  "Parisi" barracks
6.  "Libroia" barracks
7.  "Cucci-Capone-Ronga" district

1

2 3 4
5

2
3

1

4 5

6

1

1

1

2

3

7
65

4

2

3 4

2

3

4
5

6

Messina

Capo Teulada [CA]

NORTH WEST

CENTRE

4 infrastructures 
1.  "Mereu-Riva di Villasanta-Monfenera" barracks
2.  "Pisano" barracks and Capo Teulada range
3.  "Scianna" barracks
4.  "Crisafulli Zuccarello" barracks

ISLANDS

6 infrastructures
1.  Cecchignola Military City
2.  "Bartolomei" barracks
3.  "Camp Darby" district
4.  "De Gennaro" barracks
5.  "Mameli" barracks
6.  "Setti" barracks 

Candiolo [TO]

SOUTH

NORTH EAST
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Following the studies carried out in 2019, the research project 
M.I.R.R.A.A.L.  continued within the “Caserme Verdi” Program.  
This building system, based on standardized steel structures, can 
meet the specific Army needs.  It is:
• modular, and can be easily assembled by engineering units;
• flexible, for straightforward use in the different modes of 

employment (housing, command centers, logistics structures, 
etc.);

• seismic safe;
• nearly zero energy building (high-performing buildings that, 

thanks to effective revamping, reduce to the minimum energy 
consumption for their operation and their footprint on the 
environment).

These structures, for which national manufacturers already offer 
different solutions, allow to reduce the amount of time necessary 
to build high quality buildings and simplify maintenance activities 
thanks to easy-to-inspect integrated systems.
To verify the workability of the proposed infrastructure solution, a 
prototype building has been designed that integrates all the above-
mentioned building characteristics.  This project, which consists of 
the building of new housing facilities for 64 soldiers, is being realised at 
the military compound of Cecchignola by the 6th  pioneer engineering 
regiment.  In particular, the structure, composed of 3 independent 
steel blocks, has been designed to respect the environment as well 
as to get the most indoor comfort and reduce power consumption.

M.I.R.R.A.A.L. 
Infrastructural modules
for rapidly building  
housing and workplaces 

"MODULARITY 
SEMPLICITY 

STANDARDISATION" 

CECCHIGNOLA
In the course of 2020, operations of 
excavation and realisation of foundations 
were carried out and the necessary works 
were made for the subsequent casting of 
concrete for the foundation platform.
These works are the first example ("pilot" 
project) of constructions built by field 
engineers’ units not only horizontally but also 
vertically (3rd dimension).

In this picture, ongoing works for the 
construction of the building with the 
M.I.R.R.A.A.L. system

BASIC
MODULE

vertical
connection

TYPES BUILDINGS

+

PALERMO 
Project 
"Città Esercito ‒ Ten. Onorato"

On 2 December 2020, the Minister of 
Defence Mr. Lorenzo Guerini, the Director of 
the Agency for State Property Mr. Antonio 
Agostini, the Mayor of Palermo Mr. Leoluca 
Orlando, the Rector of the university of 
Palermo Mr. Fabrizio Micari, the President 
of the Italian National Olympic Committee 
Mr. Giovanni Malagò and the President of 
the Italian Paralympic Committee Mr. Luca 
Pancalli signed an agreement.
This agreement is the formal launch of the 
project "Città Esercito – Ten. Onorato" 
that involves the military compound of 
Boccadifalco and the barracks "Scianna" in 
Palermo.
The foundations have been laid for developing 
a big, modern, multifunctional sports ground 
at the disposal of the community, entirely 
funded by the Municipality of Palermo 
with state or EU funds and managed and 
maintained by CONI and member sports 
centers in coordination with the Palermo 
University sports center.
This ambitious project includes plans to 
build:
• one soccer pitch;
• one track and field ground;
• one 5v5 soccer field;
• four outdoor tennis courts;
• one multifunction grass sports ground;
• one horse riding area;
• one indoor gym;
• one archery range;
• one rugby pitch;
• one jogging track;
• one military training strip;
• one indoor sports facility including a 

multirole field, changing rooms, offices for 
the management of the structure, Olympic 
swimming pool, laboratories for physical 
rehabilitation;

• guest quarters;
• one building with rooms for the staff;
• one kindergarten with playing grounds;
• parking facilities.
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ROMA

In Roma, parts of buildings underwent modernization works in order to increase housing facilities, to enhance 
system functionality and to renovate common spaces used by personnel employed in Operation "Strade 
Sicure". In particular, renovation works, completed by the 8th Infrastructure unit and the Infrastructure 
engineering operations unit ("ROGI"), were carried out in the following installations:
• "FILIBERTO" barracks, headquarters of the Cecchignola Command;
• "ROSSO" barracks, headquarters of the Engineering Command;
• "PEROTTI" barracks, headquarters of the Signals Command;
• "ARTALE" barracks, headquarters of the Medical and Veterinary Command;
• "PONZIO" barracks, headquarters of the 44th battalion Support TLC "Penne";
• "GANDIN" barracks, headquarters of the Command B. "Granatieri di Sardegna";
• "RUFFO" barracks, headquarters of the Command and Tactical Support Unit  

of the B. "Granatieri di Sardegna";
• "SABATINI" barracks, headquarters of the rgt. "Lancieri di Montebello (8th)".

Infrastructure budget

Maintenance
€171M

The money allocated was markedly less 
than needed by the Army but, excluding 
the resources earmarked for utilities, 
funds were around 23% more compared 
to the previous financial year.

Utilities ( water, electricity, gas) €88.33M

Heating fuels €16.81M

Routine maintenance €38.39M

Routine maintenance 
of the barracks

€19.21M

Routine maintenance 
of housing

€8.17M

Investment
€42M

The resources were used mainly for 
works regarding:
• building new infrastructure;
• Restoring rundown structures 

particularly in need of infrastructure 
works;

• Continuing the removal of asbestos 
and seismic retrofitting.

Modernisation  
and renovation

€26.1M

Non routine maintenance €10.7M

Seismic checks €3M

Environmental remediation 
and asbestos

€2.2M

"Infrastructure maintenance 
and investment: a necessity 

for the operation of the units 
and a guarantee for a 
more efficient future" 

MILANO

At the "Annibaldi" barracks, in order to satisfy the housing needs of personnel employed in Operation "Strade 
Sicure", a modular complex of two two-storey buildings was realised by the Field Engineering component 
of the Railway Engineering Regiment. This new building complex was inaugurated in December and is to be 
completed by asphalting the surrounding square in the first months of 2021.    On the basis of the experience 
made at the barracks "Annibaldi", during 2020 a similar building complex was started, with some architectural 
enhancements, at the barracks "Mercanti", to increase the number of housing facilities for personnel 
employed in Operation "Strade Sicure" in the Milano area.

Operation “Strade Sicure” (“Safe Streets”), with its growing numbers, requires a logistic effort and adequate 
infrastructure to guarantee that personnel employed have functional housing and comfortable living conditions.  
This, especially in the most challenging areas of Roma and Milano, has led to specific modernization works 
and to the building of new structures to increase the number of housing facilities.

WORKS TO MODERNIZE AGING BUILDINGS

ROMA. "Filiberto" barracks

1,142 beds
lodgings modernized 

or rebuilt

€5.5M

128 new beds each
in 64 facilities with dedicated bathrooms and toilets

€3.2M
"Annibaldi" barracks

€3.5M
"Mercanti" barracks

MILANO. "Mercanti" barracks

MILANO. "Annibaldi" barracks
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HOUSING ASSETS

Housing is a precious resource, to which the Army 
gives high priority because it is necessary to satisfy 
the needs of personnel and to guarantee wellness and 
stability to their families.  Increasing the availability 
and the quality of housing is one of the objectives 
that the Army has been consistently pursuing for 
some years now through various initiatives.
These include the multi-year housing restoration 
plan ("Piano pluriennale di recupero alloggi") 
which aims to restore buildings in a state of neglect 
or abandoned.   Restoration works, inspired by 
principles of economy and rapidity, have already 
allowed to restore many housing facilities, especially 

those of the "APP" and "ASC" types, in the "difficult" 
area of Roma.  In 2020 the 1st phase of the plan was 
completed with the restoration of 406 housing 
facilities.
In the future other 2,100 housing units are going to be 
restored through more complex works over a period 
of time of around 5 years.  Moreover, also buildings 
not included in the above-mentioned plan were 
repaired by infrastructure Units and building 
teams of various Brigades (so-called mini-ROGI), 
and other 410 housing facilities were restored.

NOT INCLUDED 

APP
Short-term lodgings for temporary 
duty personnell 

ASC
Collective service accomodation

1 ASIR · 0% 
Service lodging related to the post assigned, 
with adjoining reception rooms;

2,417 ASI · 26%
Service lodging related to the post assigned;

6,758 AST · 72%
Service lodging for temporary accomodation 
of the families;

132 ASGC · 2%
Free service accomodation for custodians.

INCLUDED 

9,308 HOUSING UNITS
1,471 of which will be disposed of according to law because they are no longer functional 
to institutional needs and therefore are no longer useful to the Army.

Users "in titulo" Users"sine titulo" Unusable Reusable
3,075 2,369 3,662 202

33%

26%

39%

2%

Officers
NCOs
Other Ranks
Civilians and/or
Armed Services

980
983

1,054
58

Officers  |  178

NCOs  |  708

Other Ranks  |  12

Civilians and/or
Armed Services  |  131

453
1,569

133
214

to be renovated
free and reported in
accordance with the law
on alienation

2,470
1,192

1,029 protected: for categories 
deserving protection according 
to current law

Main ongoing projects (ROMA)
"The new 

housing facilities
 will be built as 
Superior and 

Class OPS" 

Multi-year housing reclamation plan

No. of units Scope of works Timing Funds needed

  406* light 2019 - 2020 €7M

500 medium 4 years €5M/year

1,600 significant 5 years €20M/year

2,506 €127M
*completed

ZIGNANI barracks (Piazza Re di Roma)
• 19 APP (in 2021)
• Housing facilities for 248 APP (in 7/8 years)

Cecchignola Military City
• 8 APP and enlargement of the child nursery on viale dell’Esercito
• Restructuring of building 1001 to obtain various APP and ASC (in 5-6 years)

Compound on via Labicana
• 54 APP (in 5/6 years)

2,142

1,468

Alpine Troops Command

Northern Operational Forces Command

Military Command of the Capital city

2,890

2,808

Housing assets 
available to each 
Multi-function Command/
High Command
 

Southern Operational Forces Command
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During 2020, the Army continued to streamline 
its force strength while trying to make 
functions more efficient. However, these 
measures did not affect the operational 

component which was instead strengthened. In fact, 

two new units have been set up in the centre south. 
Also, the two sectors of infrastructure and Forward 
Medical Service have benefited from measures 
aimed at increasing their functionality.

The Defence continued its effort to reduce and 
rationalise the structures of the Top Bodies. This 
process also involved the Army General Staff which 
underwent a reduction in force strength of about 
20%. This was made possible by decentralising 
management activities and centralising only policy 
functions. Furthermore, bodies have been merged 
to rationalise structures, tasks and procedures.
This process includes measures such as:
• the merger of the  General Planning Division and 

the Financial Planning General Office to allow 
an overall view of the macro areas relating to 
planning and financial management;

• the transit of the Central Logistics Group under 
the control of the Military Command - Capital to 
relieve the Army General Staff of management 
tasks.

Furthermore, as part of the "Army Administrative 
Audit Centre" project and in parallel with the 
reorganisation of the administrative services of the 
Army, the centralisation of "pay and allowances" 
and "registration" functions was completed with an 
overall rationalisation of about 500 positions.
From 1 April, another measure was the transit of 
the Simulation and Validation Centre of the Army 
(CE.SI.VA.) under the control of the Land Forces 
HQ and Army Operations Centre (COMFOTER 
COE), to provide the Army with a Reference 
Centre in training simulation, experimentation 
and operational integration, development and 
verification of lessons learned and the doctrine 
of employment to support a wider preparation of 
Headquarters and operational units of the Army.
Also of particular importance is the reconfiguration 
of the "Vittorio Veneto" Division Headquarters 
as National Division Headquarters and future 
HQ of the Multinational Division South (MND-S). 
Such provision aimed at setting up a specific 
Headquarters with full spectrum capabilities but 
"oriented" to the southern flank of the NATO, is an 

important step in a process to draw the attention of 
the Atlantic Alliance towards an area of significant 
interest for our Country such as the one to the south 
of the Mediterranean Sea.
At last, following what has already been achieved 
at the Air Defence Artillery HQ and Signal HQ, the 
remaining educational and training bodies 
framed in the Branch HQs (Artillery, Engineering 
and Support Logistics) of the Land Forces Support 
HQ have been downgraded. The solution allowed 
the cutting of about 60 positions.

STAFFS AND HEADQUARTERS

"The strength of the 
Army General Staff was reduced 

by 20% in 2020" 

5TH CHALLENGE
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Numerous projects have been undertaken in recent 
years and have led to a general strengthening of 
the operational area and, when completed, also a 
greater presence of the Army in Southern Italy which 
can be quantified in about 1000 positions.
Below is an overview of the most important 
measures:
• the Logistics Regiment "Sassari", which was 

established in 2019 as the logistics component of 
the Brigade of the same name, achieved its Initial 
Operational Capability in March, even earlier than 
originally planned;

• the Cyber Security Unit (RSC), which was 
established on 1 July 2019 within the Signals 
HQ to enhance the Army’s deployable Cyber 
Defence capabilities, has formally achieved 
Full Operational Capability in the presence 
of the Undersecretary of State for Defence, 
Mr. Angelo TOFALO. After about a month, the 
Minister of Defence, Mr. Lorenzo GUERINI was 
also able to ascertain the level reached by the unit, 
pointing it out as an "Example of competence and 
professionalism that has been able to combine a 
valiant tradition with the protection of the most 
advanced technological frontiers";

• on 10 January the 31st Tank Regiment of Lecce 
was reconfigured into the "Cavalleggeri di 
Lodi" Regiment (15th). This unit constitutes 
the Reconnaissance Cavalry Regiment of the 
"Pinerolo" Brigade;

• the newly established Military Working Dog 
Support Group for Special Operations, which 
reports to the 9th Parachute Assault Regiment 
"Col Moschin", is the result of a provision designed 
to provide the capacity of 15 man-dog teams to 
be used within the specific branch;

• the enhancement and centralisation of the 
Medium (Extended) Range Surface to Air Missile 
and Ballistic Missile Defence function at the 4th Air 
Defence Artillery Regiment has been pursued 
through the establishment of the 5th Missile 
Battery;

• the Army intends to increase the basic cyber 
defence capacity of the 3rd, 32nd and 46th Signal 
Regiment by strengthening the Computer 
Incident Response Teams (CIRT), in order to 
begin to sprout the specialised capabilities of the 
Cyber Security Unit in perspective;

• the reinstatement of the 52nd Artillery 
Regiment "Torino" (Persano - Salerno), which 
reports to the Artillery HQ, has been started. The 
regiment is scheduled to be set up in the new 
location on 1st February 2021;

• an important and ambitious project has been 
launched which includes, among other things, 
the strengthening and reorganisation of the 
Tactical Intelligence Brigade, which is  renamed 
the Multi-Domain Manoeuvring Brigade (BMMD). 
In the medium term, it will equip the Army with 
the ability to operate effectively in Multi-
Domain operations.

OPERATIONAL AREA

"The strengthening 
of the operational area will 

also allow to increase the force 
strength in southern Italy by 

approximately 1,000 positions" 

To strengthen the infrastructure sector, the Army 
has not only issued provisions in the field of training 
specialised personnel and identified specific 
employment "careers", but from 1 July 2020, it has 
also reorganised the infrastructure sector to 
make its functioning and procedures more efficient. 
In particular, to overcome previous fragmentation 
of jurisdiction between the Army General Staff, 
Multifunctional Headquarters and Engineering 
Command. The latter has been upgraded to 
division level and identified as the technical body of 
the Army for infrastructural aspects. The Engineering 
HQ will ensure effective management of the entire 
sector also thanks to the "unified vision" ensured 
by the Engineering Commander, as the only contact 
person for this matter and consultant to the Chief of 
General Staff for the entire sector. 
The Engineering Command is the parent HQ of 
the Infrastructure HQ, which has the main task of 
carrying out the technical-administrative activities 
related to achievements of the Military Engineering. 
The Engineering Command is also the parent HQ of 
the Engineering Brigade HQ, mainly responsible for 
training activities as well as preparing the personnel 
of the Engineering Branch. On 1 September, the 
Infrastructure HQ achieved full operational 
capability.

INFRASTRUCTURAL SECTOR
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FOR GRADUATES

ADMINISTRATIVE

 

RESPONSIBILITY

 

CENTRE OF THE
ITALIAN ARMY

The "Local Medical Service for Direct Support" 
project is a 2020 innovation, which arises from 
the intense study activity carried out in the past 
years. The aim is to seek valid procedures and an 
effective organisation to mitigate the criticalities 
deriving from the progressive reduction of 
medical officers. In fact, the medical force 
strength reduction has created difficulties in the 
fields of forensic medicine, occupational medicine 
and medical direct support. In many bodies, these 
difficulties are due to the absence of a medical 
officer.
The identified solution is based on the Hub and 
Spoke model, i.e. a centralised system in which 
the Hubs are the Compound Medical Hubs. They 
are responsible for their compound and optimise 
all the available resources even at the level of the 
peripheral bodies, i.e. the Spokes. The compound 
medical hubs coordinate and conduct a variety of 
medical activities including:
• those carried out by the Medical Service 

Directors and by the Units’ Infirmaries;
• occupational medicine;
• own medico-legal activities and activities to 

support the Military Department of Forensic 
Medicine for fitness for service, service accident 
related documentation, etc.);

• specialised diagnostics;
• pharmacy, provided the unit includes one.

This allows, without regulatory changes, to ensure 
the best support to personnel and units of the 
Army without force strength increasing, additional 
costs and transfer of personnel from the places of 
employment and also allows for a gradual filling of 
vacancies.
The model, implemented on an experimental 
basis in the 3 macro-areas Liguria-Piemonte-
Valle d'Aosta, Emilia Romagna-Marche, Basilicata-
Puglia, also for the considerations due to the 
health emergency, in June and in advance of the 
established program, was extended to the whole 
national territory by activating 23 Compound 
Medical Hubs.
A special "Control Room", set up at the Army 
Logistics Command of the Army, is responsible 
for monitoring the specific operating indicators 
and providing the necessary information and 
corrections, to ensure the regular upgrading of the 
model.

1 Torino
2 Modena
3 Bari
4 Milano
5 Bolzano
6 Pordenone
7 Udine
8 Gorizia
9 Padova
10 Firenze
11 Foligno
12 L'Aquila

13 Viterbo
14 Cecchignola (RM)
15 Cassino (FR)
16  Anzio (RM)
17  Caserta
18  Persano (SERRE)
19  Lamezia Terme (CZ)
20  Messina
21  Palermo
22  Cagliari
23  Sassari

23 Compound Medical Hubs

3

10

11

1213

14

1516

17

18

19

2021

22

23

1

2

4

5

6 7 8

9

REORGANISATION OF TERRITORIAL MEDICAL SERVICES AREAS OF THE ITALIAN ARMY

CHIEF OF THE GENERAL STAFF OF THE ARMY AREA

CHIEF OF THE
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LAND FORCES COMMAND 
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The Financial Year 2020 was characterised 

by the progressive normalisation of the 
new procedures introduced in the budget 
managing system the year before and, in 

continuity with the past, by the underfunding of all 
sectors, which had to be coped with by supporting 
the programmes indispensable to fulfil national and 
international commitments and/or meet priority 
national needs.  
The mode of operation, conditioned by the present 
classification of expenses, subordinate to current 
commitments to meet in the course of the year (first 
of all those dedicated to overseas missions), the 
maintenance of the efficiency of the Land Forces, as 

well as launching and supporting Modernisation and 
Renovation programmes were areas particularly hit 
by the lack of resources.
Among the results obtained, those achieved in 
the tax management sector (TA.RI.) deserve to 
be pointed out. In this sector, the Army obtained 
significant savings, wherever possible, thanks to the 
standardisation of procedures with the involvement 
of the Ministry of Economy and Finance, Local 
Administrations and the Authority for the Regulation 
of Power, Networks and Environment.

The funds allocated to the Army in 2020 were €5,741M which, 
compared to the previous financial year, highlighted an overall 
increase of 7.15%.

BUDGET LAW

The trend of the allocations in the Budget Law over the last 10 years 
draws a picture far from the ideal subdivision among Expenditure 
Areas as provided for by law 244/2012. 
The standing imbalance in the subdivision is not due to a heavier 
weight of Personnel, a non-reducible expenditure, but to the 
underfunding of other sectors.  This problem, partially mitigated 
by budget increases provided for by specific laws, imposed drastic 
reviews in the management of resources in order to maintain the 
operational capabilities of the Army.

"The objectives 
reached are in line 
with the financial 

resources, 
but they are not the 

best of results" 

50% Personnel

25% Management

25% Investment

Optimal distribution [L.244/2012]

Compared to 2019

Personnel: +1.47% 
increase of €71M
Management: -0.28% 
decrease of di €0.7M
Investment: +118% 
with an increase of €313M, 
mainly due to managing 
procedures following the 
new concept of "Increased 
cash budget" that caused the 
movement of parts of the so-
called "investment funds" to 
successive financial years from 
2019 and, to a lesser extent, to 
resources allocated to counter 
the public health emergency 
related to COVID-19 (€43M).

€4,907M

Personnel

86% 4%
€256M

Management

10%
€578M

Investment

2020
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It includes the resources allocated 
for modernizing, renewing and 
supporting the Land Forces as 
stated by the Defence Budget 
that, for the year 2020, were 
€578M.
Compared to the previous year, 
there was a general increase 
of resources allocated to the 
Defence Investment component, 
that grew from €2,100M to 
€3,122M.  
Such an increase is mostly due to 
the management procedures of 
the "Increased cash budget", that 
caused the movement of part of 
the so-called "investment funds" 
to successive financial years from 
2019.  The Army, in particular, 

saw an increase of 118% of 
the resources allocated for the 
refurbishment, the renovation 
and the support of its weapon 
systems and vehicles.
However, the total amount 
available, that also includes the 
resources allocated to counter 
the public health emergency 
related to COVID-19 (about €43M), 
is not a real increase in multi-year 
terms.  
On the contrary, it can be stated 
that the past decade saw a 
reduction of the funds allocated 
to the Army, from €1,063M 
to €578M (-45.6%) and that, 
over the same period of time, 
the resources allocated to the 

Army, as a percentage of those 
allocated to the Defence, shrank 
considerably, from 31% of 2011 to 
19% of 2020, with an average of 
22% in the decade.
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It is the component that includes expenses related to the functionality and operation of the Army, namely its 
preparation, reconditioning and employment in Italy and overseas.  In 2020 this component was funded with 
about €781M.

In 2020 there was an increase of 
22% compared to 2019.

2020 saw the growing 
importance of "ad hoc" 
resources allocated to fund 
missions and operations in Italy 
and overseas. 

MANAGEMENT

Budget Law • €256M

Op. "Strade Sicure" • €51M

Specific need · €111M
Funds for the payment of mandatory 
charges such as fees for utilities 
and tax assessment notices. 

Additional rresources · €17M
Derivanti dalla ripartizione di Fondi attestati 
sullo Stato Maggiore Difesa (Fondo Accise, 
Fondo per l’Acquisto di Beni e Servizi, Fondo di 
Mantenimento, ecc.) 

Out of Area • €346M
of which €99.4M under the Budget Law 
2020-2022

"The management 
component is

increasingly bound to 
funds related to 

commitments in Italy 
and overseas" 

33%

44%

7%

14%

2%

INVESTMENT

Trend of Management

762

904

717

637
606 599

784

750

640

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2015 2016 2017 2018 2019 2020

781

Resources in €M

Management quotas - Resources in €M

"The resources 
allocated to the Army, 

as a percentage of
those allocated to
Defence, shrank

from 31% of 2011 
to 19% of 2020" 

Funding of missions and operations
Comparison between funds related to operational commitments and to normal operation.

Needs not related to op. commitments

Needs related to op. commitments

349

324
318

328

419

333

369

351

379

230

397

384

% Quotas related to commitments

53%

55%

42%

47%

36%

51%

Investment: funds allocated to IT Army in relation to Defence

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Resources in €M

Total of Defence Total of IT Army

3,454

1,063
31%

2,478

544 22%

3,395

830
24%

2,873

753 26%

2,650

650
25%

2,193

488 22%
2,348

384 16%

2,366

447
19%

2,100

265 13%

3,122

578
19%

Relation Defence/IT Army

€781M
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Besides the resources present 
on the ordinary budget of 
the Ministry, the Investment 
component of the Army 
benefits from the financial 
support of the Ministry for 
Economic Development, 
bound to the realisation 
of projects with high 
technological contents and of 
interest to the Defence for a 
total of €333M in 2020.

EXTRA BUDGET FUNDS [MI.S.E.]

Mi.S.E. - Funds allocated to IT Army

176

529

112

75

293
441

452

418

180

2011 2012 2013 2014 2015 2016 2017 2018 2019

333

Resources in €M

JOINT AND MULTINATIONAL PROGRAMMESS
To this sum, additional funds earmarked for the Army must be added for joint and multinational 
programmes which, in 2020, were €72M.

2020

Programme Objective Year of completion Volume of 2020

B1NT 
Joint

development of new 
ammunition to enhance 
antiballistic capability in 

medium range air defence 
system of the FSAF family

2034
€15M 

earmarked 
specifically 

for the IT Army

NH-90 
Multinational and Joint

development, acquisition and 
logistic support of a helicopter 

for tactical transportation 
requirements (60 aircraft) 

2030
€57M 

earmarked 
specifically 

for the IT Army

IT ARMY 'S EXCLUSIVE PROGRAMMES
Of the funds deriving from the support of MI.S.E., €261M are earmarked for Army programmes.

Programme Objective Year of completion Volume of 2020

MEDIUM ARMOURED 
VEHICLE 8X8 “FRECCIA”

acquisition of 
630 vehicles 2032 €110M

ARMED ARMOURED 
VEHICLE CENTAURO 2

acquisition of 
150 vehicles 2032 €30M

NEW EXPLORATION AND 
ESCORT HELICOPTER

development and acquisition 
of 48 helicopters 2027 €40M

FORZA NEC-CD&E 
Concept Development and Experimentation

e VTLM2 SPIN OFF

digitisation 
of the land component  2021 €81M
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ALTERNATIVE FUNDING SOURCES

In a general context characterised by inadequate 
financial resources for the tasks that the Army 
carries out, it is increasingly important to find 
extra-budget funds that can help  overcome the 
difficulties observed, above all in order to make 
available resources for the operation and efficient 
maintenance of the land forces and to launch and 
support adequate programmes of Modernisation 
and Renovation, which have become indispensable 
to counter the incipient aging and the widespread 
wear of Army vehicles and materials.
The Army has started a series of studies and in-
depth analyses, also in non-Defence areas, for those 
sectors that, like infrastructural investment, find 
difficulty in finalizing the expense above all because 
of their intrinsic complexity that characterises the 
technical-procedural process of the sector itself.  
This is the reason for studies on:

• a more agile “technical-juridical” procedure 
that speeds up the finalisation of the projects;

• enhancing the energy efficiency of numerous 
Army bases that, starting from an integrated 
plan, already launched in Lazio, would be eligible 
for the incentives on the so-called “Thermic 
Account” managed by G.S.E. S.p.A (Gestore 
Servizi Energetici), a company controlled by the 
Ministry for Economic Development.

• a series of projects put forward for the 
development of the Military which could be 
included in the Piano Nazionale per la Ripresa e la 
Resilienza (PNRR) [National Plan for Recovery and 
Resilience] aimed at looking for financing margins 
in the Recovery Fund of the European Union.

REDUCTION OF THE DEBT ON UTILITIES EXPENSE

The Army, in line with the orientation of 2019, launched 
a strategy, widely shared with the joint Working 
Group "Litigation for past debts for water, power, 
gas and urban solid waste disposal", directed to 
the reduction of debts deriving from the so-called 
"unavoidable expenses".  This strategy consists in 
involving actively the main factoring companies 
in order that they make "unilateral proposals", in 
fact "agreements", to settle the debts of the Army’s 
peripheral EDRs.
With regards to the financial aspect, the Army was 
able to benefit from:
• signing "full and final settlement" agreements, 

with the main factoring companies, for about 
€91.2M, which in fact have allowed to pay "only" 
€86.6M, saving about €4.6M thanks to the 
reduction of interests;

• the extraordinary funding, for the Army’s 
peripheral Bodies, aimed at paying past debts 
for a total amount of €47.4M.

Therefore, the amount paid to settle debts was €134M 
out of a total of €138.6M.
To this, the positive consequences of the end of 
litigations are to be added (about 235 legal actions, 
with savings estimated, in terms of costs, at no 
less than €4M).

"In 2020 the Army 
reduced its total debts 
by a further €138.6M,  
saving about €4.6M" 

€M

Debt estimated
Factoring 

companies

91.20

Net savings  obtained

47.40

86.60

4.60

Debt paid
through 

“agreements”

Debt paid
in 2020
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Digital communication
In this 2020 marked by the COVID-19 pandemic 
and social distancing, digital communication and 
in particular social media have been the main 
communication channel between institutions and 
citizens.
Thanks to the available digital platforms, the Army 
was able to communicate and inform the external 
society about the many activities carried out in 
which it was engaged in the front line alongside the 
people and in synchrony with all the institutions and 
subjects of the social reality and national economy.
In July, the new "Radio Esercito" ("Army Radio") 
made its debut for the general public. It is another 
step of the Army towards an increasingly open, social, 
fluid communication, and especially aimed at young 
people. "Radio Esercito" is an on-line broadcaster 
and was already operational in an "internal" version 
on the Intranet for all our men and women. Now 
the radio station proposes itself with an articulated 
programme focusing on the themes of security and 
the military world.
In January 2020, the new Intranet Portal of the 
Italian Army was published. It is characterized by an 
innovative layout and equipped with a very advanced 
and accurate "semantic" search engine. It contains a 
series of quick links to the most important sections 
of the portal. In addition, the documents of greatest 
interest such as competition notices, directives and 
circulars are present in a dedicated section.

In 2019, the "EInfo" Web App was created. It has 
proved to be a modern, effective, and accessible 
tool. It was viewed overall by about 150,000 
users who were able to consult, via smartphones 
and tablets, the measures, and communications of 
greatest importance for the personnel and, in some 
cases, also those of the Army top management.
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The Army is an actor of the complex e stimulating 
Italy’s system. The Army has developed a 
constructive dialogue with the Country to 

make available to society the values and skills 
peculiar to single Service. In fact, the Army is able 
to understand the dynamics of the contemporary 
world, consequently evolving and strengthening the 
precious organizational resources developed over 
160 years in the service of the Nation.
The peculiar characteristics of continuity and solidity 
of the Army make it a privileged interlocutor for the 
world of culture, society, and sport. These areas 

today represent a consolidated and internalised 
reality, in which the Army is able to act with its own 
resources and, at the same time, to enhance its skills.
Empathy was the word that most reflected the 
attitude with which the Army interfaced with the 
whole of society in 2020, faithful to the motto #More, 
together! All this is a true philosophy of employment, 
recognized by our countrymen and women and 
which has led the Army to achieve high levels of 
satisfaction and trust among Italians.

PUBLIC INFORMATION AND COMMUNICATION

The ITALIAN ARMY 
is  "ON AIR" 

Listen to us on yours
smartphone and tablet

Contact us on WhatsApp
366 5756028
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Public information
During 2020, the overall visibility of the Army was 
remarkable, recording over 16,300 articles among 
national and local newspapers, periodicals, press 
agencies and the web, with almost all positive 
opinions and comments from specialists in the 
information sector (99,5%). 
Support to other state institutions to deal with the 
COVID-19 emergency, as well as the contribution to 
public safety and rescue interventions in the event 
of natural disasters, were the activities with the 
greatest media coverage.
The media have shown particular interest to the 
"Safe Roads" Operation, remodelled immediately 
in February to ensure compliance with the rules 
arising from the Prime Minister's Decrees to combat 
the spread of the Pandemic.
The attention to training and operational activities 
related to international missions and to the Army's 
commitment to rescue the population during 
emergencies throughout the country (earthquakes, 
exceptional weather events, fires) is also significant 

The army's radio and television appearances in 
2020 were over 1,400, aimed at highlighting the 
professional versatility of the Italian Army’s men 
and women constantly working for the Country.

facebook 
followers 822,743
"likes" 801,500

youtube
views 11,741,701
subscribers 65,400

instagram
followers 297,000

twitter
followers 89,555

Over 801,500 likes confirmed the official Facebook page of the Italian Army as highly visited and 
appreciated also in 2020. The social media Twitter, Instagram and Youtube were also highly 
appreciated by users, confirming excellent results.

Website
users 2,863,772
views 17,194,233
Over 312,000 more visitors compared to 2019.

www.esercito.difesa.it
Intranet site
users 614,446
views 2,295,507
614,446 unique users visited the new portal, with a daily average 
of approximately 1,818 accesses. 

www.intranet.esercito.difesa.it
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Most successful topics Articles Services

COVID-19 emergency 2,521 496

Op. "Strade Sicure" and public utility 807 54

Training and operational activities 
related to international missions

1,305 34

Clearance of  
unexploded ordnance

489 59

Assistance to the population 
in cases of great public disasters

180 54

16,329
Articles

1,407
Appearances
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The works of historical interest published or reprinted by the Army General Staff are:
• Dal Piave a Versailles Atti del Convegno Padova 4–6 giugno 2018  

edited by Davide Burigana and Andrea Ungari;
• L’esercito italiano dall’armistizio alla Guerra di Liberazione 8 settembre 1943–25 aprile 1945 

edited by Ufficio Storico dello SME;
• Il Cappello Alpino by Stefano Ales;
• Il corpo cecoslovacco in Italia e Slovacchia (1918–1919) Le Fonti archivistiche dell’Ufficio Storico 

by Filippo Vignato;
• Il primo esercito italiano 1861–1870 by Stefano Ales and Andrea Viotti  

Volume I: L’Ordinamento and Volume II: Le divise, l’equipaggiamento e l’armamento; 
• La Breccia di Porta Pia by Saverio Di Tullio;
• L’operazione Herring by Marco Trecalli;
• L’ultimo esercito pontificio by Piero Crociani.

EDITORIAL WORKS
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CalendEsercito
The Army wanted to dedicate the 2021 
CalendEsercito (Army Calendar) to the sacrifice 
made by men and women in uniform, recalling, 
through some battles, the most significant stages of 
our recent history, from the 1st War of Independence 
to the 1st and 2nd World Wars, from Stabilisation 
and Peace Support Operations to the most recent 
Support to Public Disaster Relief.
The emblematic title "Per la Patria", chosen to 
honour the unconditional service of our soldiers to 
the point of sacrificing their lives, is accompanied, 
in a narrative continuum, by the commemoration of 
the centenary of the burial of the Unknown Soldier 
at the Altar of the Fatherland. Devotion to the 
country, loyalty to institutions and the importance 
of memory: values which guide our actions.
A portion of the proceeds from sales, as is now 
customary, was donated to the National Work of 
Assistance for Orphans and Career Soldiers of the 
Army (O.N.A.O.M.C.E.) which assists orphans of 
members of the Army by providing annual subsidies 
for school training and for particular family-
economic needs. 

PROMOTIONAL ACTIVITIES

Rivista Militare
The Rivista Militare is the main institutional 
communication agency of the Army and it has been 
published since 1856.
Throughout 2020, the Rivista Militare continued 
to pursue three priority objectives: broaden the 
readership, inform the public inside and outside the 
Army, and spread military culture. This happened 
through:
• complete review of the distribution plan and 

delivery methods, now totally entrusted to a 
dedicated commercial provider;

• diffusion in all regions of Italy through selected 
newsstands in the main cities of the country;

• stipulation of agreements with important 
sector publications for the free exchange of 
advertising pages;

• direct sale of advertising space to companies 
and businesses;

• revision of the institutional web pages 
dedicated to the magazine and development of a 
marketing communication plan to increase sales;

• simplification of procedures for collaborating 
with the editorial staff of the magazine and for 
subscribing to the Rivista Militare.

Promotion of recruitment
The containment measures of the COVID-19 emergency 
inevitably caused the cancellation of most of the 
promotional activities planned in 2020. 
However, when the contingent situation allowed the 
holding of demonstrations open to the public, the Army 
took part in events and fairs with the aim of promoting 
recruitment, using highly attractive interactive means 
such as simulation systems supplied to the Army. Among 
the events in which the Army took part:
• Six Nations Rugby Tournament (Roma);
• International Motor Days (Civitanova Marche);
• Tennis & Friends (Roma);
• Fiera del Levante (Bari).

The Army also held school orientation and information 
conferences through the IT platforms for distance 
learning set up by the Ministry of Education. Among these 
initiatives, "Campus Orienta Digital" made it possible to 
carry out numerous webinars aimed at students.
It was a chance to illustrate current professional and 
career opportunities within the Army to young people, 
provide them with useful information for enlisting, as well 
as contribute to promoting the image of the institution.

Brand ESERCITO
The Army closely follows the management of the Brand 
and the visual identity, aware of the importance of 
communicating the values of the "oldest" Service.
From 2020, contracts for the granting of rights to use the 
"ESERCITO" trademark tend to favour Italian companies 
oriented to innovative productions which embody the 
values of Italy and allow a narrative that can be combined 
with the tasks of protection, safeguarding and security 
typical of the Army.
The recurring and growing activities of joint use of brands 
and sponsorships with important industrial groups 
reveal the interest in the institutional brand.
During 2020, new licensees were identified for a wide 
range of products. This allowed the Army to enter 
into contracts with leading companies on the market 
throughout the national territory. In addition, an Army 
store was also opened on an electronic commerce 
platform and the installation of an Army marketplace 
platform aimed at e-commerce of institutional brand 
products was started.
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Outstanding results
Due to the COVID-19 emergency, many major sports competitions were cancelled in 2020, including the 
Tokyo Olympic Games, postponed to 2021. In the competitions held, the Army athletes achieved particularly 
important results in international sports competitions, conquering, in the various disciplines:

TOP LEVEL SPORTS

The Army's top athletes are recruited through specific competition notices for 4-year-term 
volunteers (VFP4) with the role of "athlete". They are assigned to the 5 Army Sports Centres 
operating on the national territory and specialised by sports discipline.

Sport activities Section • BRUNICO

Sport activities Section • COURMAYEUR

WINTER SPORTS

Parachuting Training Centre • PISA
SPORT PARACHUTING

Army Olympic Sports Centre • ROMA
OLYMPIC SPORTS and MILITARY PENTATHLON

Military Horse Riding Centre • MONTELIBRETTI
EQUESTRIAN SPORTS

G S B TOTAL

World Championships - 2 - 2

World Cup 4 2 1 7

European Championships 3 2 - 5

Italian Championships 33 33 22 88

• 2 medals at the World Championships (2 silver);
• 5 medals at the European Championships (3 golds 

and 2 silvers);
• 2 absolute World Cups (1 in alpine snowboarding and 

1 in snowboard cross);
• 1 World Cup in sledding on artificial track, "team 

relay" specialty;
• 1 World Cup in weightlifting, category "67 kg" for men.
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Army Study Centre
The Army Study Centre is a Social and Cultural Promotion Association 
established in March 2019, external to the Army and open to all those who 
wish to deal with military culture. The Mission of the Centre is to support 
the development and dissemination of national military thought, especially 
of the Land Forces, by carrying out and analysing historical and social 

studies on technological innovation and forms of struggle emerging in modern and future operational 
scenarios. The activity is also conducted with the participation of diversified personnel from the 
research sector and from the academic, scientific, military and industrial world. It helps to generate 
innovation prospects, becoming a useful thought contribution to the evolutionary challenge of the Land 
Forces. In 2020, as part of the meta-study "Preparare il Presente Guardando il Futuro (Preparing the 
Present Looking at the Future)", the work of the Centre took the form of the following events aimed at 
disseminating the studies conducted, especially in webinar mode.

January: the results of the studies on the "Urgency of Military Transformation as a national 
strategic criticality" were anticipated, in a special event of great prominence in the presence of the 
Army Chief of Staff and the highest civilian and military positions in the field of Defence and of the 
industrial sector. The study is aimed at understanding the repercussions of the Military Transformation 
on the Land Forces and on the "decentralized command".
October: webinar on "The cyber capacity of the Land Component". It is a study aimed at defining 
the cyber capabilities that the Army is expected to develop in the near future
November: the "Study on the typology of the Land Forces" was presented. The study is aimed at 
defining the level of implementation of the operational and functional concepts published by the 
Army in the specific areas of light / medium / heavy forces, also involving representatives of allied 
armies as well as national and foreign industrial partners.

Further research on pressing issues of great relevance and interest concerned: "military participation in 
the mission in Afghanistan in the light of national and strategic interests", "Military organizational culture" 
and "Reserve Forces as an integral part of the Land Forces".

COLLABORATIONS WITH EXTERNAL ASSOCIATIONS

Editorial Agency for the Army
It is a project aimed at establishing a Foundation for social and cultural 
promotion outside the Army with the aim of disseminating military thought 
in a streamlined form which can be readily enjoyed by the public and arouse 
any interest for enlistment in young people. 
Launched in 2019, the project has progressed greatly in 2020 and will be 
finalised in 2021.
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Monitoring
The emergency led to a drastic reduction in 
inspections by the Army Supervisory Body. However, 
faced with 1,228 reports of accidents with a prognosis 
of more than 3 days, this body issued 8 mandates 
for inspection and 15 requests for examination of 
documents.

During 2020, the Army continued to promote 
and enhance a safety culture in the 
workplace, multiplying the commitment to 
safety of all the Army command echelons. 

In fact, even in the new emergency scenario due to 
the COVID-19 pandemic, the Army has continued to 
operate without ever giving up the need to ensure a 

high level of health protection for its personnel. The 
awareness of having to preserve the environment 
and cultural heritage in its premises has also been 
consolidated. In 2020, important projects were 
carried out towards this goal, largely focused on 
training areas and firing ranges, perceived as areas of 
greater environmental risk.

Prevention
Safety culture, understood as the protection of safety 
during work is a culture our soldiers have already 
acquired. They are aware of having to comply with all 
the procedures envisaged by the current legislation 
in the field of prevention.
Unfortunately, 2020 was affected by the COVID-19 
emergency and even the Army, in carrying out 
its institutional tasks, was forced to deal with the 
difficulties dictated by the pandemic.
By continuously harmonising internal procedures 
to adapt them to the pandemic situation, the 
Army has fulfilled its duties in compliance with 
the requirements for the protection and safety of 
personnel, also in relation to the risk of a possible 
contagion.
The support provided to Commanders to guide 
action in the field of prevention was fundamental, 
while maintaining unchanged the operational 
capacity of the units often called upon to carry out 
their tasks in complex and difficult contexts.
Despite the current emergency situation, even 
though through webinars or videoconferences, there 
was no lack of training and information activities for 
all personnel who, for various reasons, are involved 
in prevention and protection.
These actions have also been developed for 
personnel who are to be deployed abroad, in the 
certainty that health protection standards must also 
be ensured in missions where the Army is engaged in 
overseas operations.

1,228 Accidents

Training
578

Work
260

Road (on duty)
20

Other
176

Operations
78

Accidents from Covid-19 [62 abroad] 
3,970

Furthermore, in 2020 n. 74 work 
plans for the removal  and 
disposal of asbestos from 
Army sites have been evaluated, 
authorized, and all successfully 
executed, confirming the 
importance attributed by the 
Army to this activity.
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ENVIRONMENTAL OPERATIONS

ENVIRONMENTAL MONITORING 
Of soil and water in the main Army 
firing ranges

Environment protection
The sustainable environmental management 
of the firing ranges is another aspect that is 
constantly taken care of. From May 2020,  a 
permanent monitoring plan of the soil and water 
environmental matrices was implemented in the 
first ten firing ranges. A minimal non-conformity 
of less than 0.8% of the analyzed samples was 
found. Non-conformities will be investigated and, 
if confirmed, actions for risk assessment and, if 
necessary, land remediation will be launched. 

The Army is also working to implement a green 
transition through:
• the acquisition of semi-permanent backstops 

to be installed where the shots are supposed to 
land in the main Army firing ranges;

• researching and testing of low environmental 
impact ammunition in combination with mobile 
backstops to be installed where the shots are 
supposed to land in occasional firing ranges.

Protection of cultural heritage
The Army has launched a series of actions carried 
out in the training areas, such as reconnaissance 
aimed at identifying, recognizing and cataloguing 
the presence of artefacts, placing them historically, 
verifying their state of conservation and identifying 
any interference with institutional activities.
Precautionary measures are identified for each area, 
ranging from prohibition of some training activities 
to the adoption of particular limitations, summarised 
in the monographs produced by the army.

Monographs: situation point of 2020

Areas
Assets 

described
status

CANDELO MASAZZA (BI) Range 9

Issued

PERSANO (SA) District Range 28

"MASSERIA DEI CIPPI" (PA) Range 1

"BOCCADIFALCO" (PA) 
Training area

1

"EX Aeroporto di MILO" (TP) 
Training area

2

AOSTA "PIAZZA ARMERINA" (EN)

Training Base
8

"DRASY" (AG) Range 1

Written
"FONTANA FUSA" (FR) Range 11

"MONTE STABIATA" (AQ) Range 7

"TRIGNANO" (PG) Training area 4

During 2020, the Army also participated in two important activities in which other institutions were actively 
involved:

"PASUBIO" OPERATION
It consists in restoring the environment 
conditions of the "Delta" peninsula of CAPO TEULADA 
firing range (Cagliari) through taking soil samples to be analysed 
from a chemical and radiological point of view. The range covers an 
area of about 400 hectares and has been the subject of an Environmental 
Intervention Plan since 2014. At 31 December 2020, a total area of 39,000 m2 had 
been subjected to remediation.

"POSEIDONE" OPERATION
It is an investigation and control of the seabed in front of the firing ranges of CAPO TEULADA and 
TORRE VENERI (Lecce) to assess the needs for the removal of remains. This operation is part of the 
Implementing Convention of the Framework Agreement signed in March 2016 with the Italian Institute for 
Environmental Protection and Research (ISPRA). Once the investigations and analysis of the samples were 
completed, in 2020 ISPRA presented the results of the monitoring activities. While excluding serious and 
immediate environmental risks, the results highlighted the need to plan the removal of remains, avoiding 
to cause more serious damage to the environment than that which would be done by leaving them in situ.

1

2
3

5

7

4

610

1. Foce Reno  (RA)  256 
2.   Cellina Meduna (PN) 2,690
3. Rivoli Bianchi di Tolmezzo (UD) 100
4. Rivoli Bianchi di Venzone (UD) 105
5. Monte Romano (VT)  1,350
6. Carpegna (PU) 366
7. Torre di Nebbia 1-2 (BA) 661
8. Torre Veneri (LE) 198 
9. Capo Teulada (CA) 2,222
10. Le Grepole (PI) 163

Soil samples                 8,111

European project aimed at developing a 
common intervention methodology to 
safeguard the cultural heritage in emergency 
contexts. This project will make it possible 
to establish methods and procedures 
of interoperability between the various 
participating institutions. The Army took part 
in the drafting of specific documents. 

COLLABORATION AGREEMENT WITH 
THE ARCHAEOLOGICAL, FINE ARTS AND 
LANDSCAPE SUPERINTENDENT (SABAP)
This agreement is aimed at carrying out a 
research and study project in the western 
sector of the Etruscan necropolis of NORCHIA, 
located on the left bank of the BIEDANO 
stream, within the military area of the MONTE 
ROMANO range (Viterbo).

8

9




